











































































































CITY OF HAYS, KANSAS
Notes to Financial Statements
December 31, 2008

R. Deferred Compensation Plan

City employees may participate in a deferred compensation plan created in accordance with Internal
Revenue Code Section 457. Participation is on a voluntary payroll deduction basis. The plan permits
deferral of compensation until future years. According to the plan, the deferred compensation is not
available to employees until termination, retirement, death, or in case of limited specific
circumstances. All amounts of compensation deferred under the plan, all property and rights
purchased with those amounts, and all income that is attributable to those amounts, property or rights
are (until paid or made available to the employee or other beneficiary) solely the property and rights of
the City (without being restricted to the provisions of benefits under the plan), subject only to the
general creditors of the City in an amount equal to the fair market value of the deferred account for
each participant.

S. Other Post Employment Benefits

As provided by K.S.A. 12-5040, the City allows retirees to participate in the group health insurance
plan. While each retiree pays the full amount of the applicable premium, conceptually, the City is
subsidizing the retirees because each participant is charged a level of premium regardless of age.
However, the cost of this subsidy has not been quantified in these financial statements.

Under the Consolidated Omnibus Budget Reconciliation Act (COBRA), the City makes health care
benefits available to eligible former employees and eligible dependents. Certain requirements are
outlined by the City for this coverage. The premium is paid in full by the insured. There is no cost to
the government under this program.

2. Capital Leases
As of December 31, 2008, the City of Hays, Kansas had the following capital leases:

Lease Date Property
07-24-98 HRC Building Facility
11-20-07 Welcome Center
10-18-07 Sanitation Trucks

The following is a schedule by years of future minimum lease payments for the governmental activities
funds capital leases together with the present value of the net minimum lease payments as of December
31, 2008.

Business
Type
Governmental Activities Activities
Year Ending HRC Building Welcome Sanitation
December 31: Facility Center Total Trucks
2009 $ 106,312 100,582 206,894 55,993
2010 106,312 100,582 206,894 55,993
2011 106,312 100,582 206,894 55,993
2012 106,312 100,582 206,894 55,993
2013 106,312 100,582 206,894 55,993
2014-2018 532,528 426,973 959,501 195,975
Total Minimum Lease Payments 1,064,088 029,883 1,993,971 475,940
Less: Amount Representing Interest (232,503) (203,814) (436,317) (82,753)
Present Value Of Future Minimum
Lease Payments 3 831,585 726,069 1,557,654 393,187

The City of Hays, Kansas has entered into an agreement with the Hays Recreation Commission whereby
the Hays Recreation Commission has agreed to reimburse the City the lease payments on the Hays
Recreation Commission Building Facility.
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CITY OF HAYS, KANSAS
Notes to Financial Statements
December 31, 2008

3. Long-Term Debt

General Obligation Bonds

The City issues General Obligation Bonds (G.O. Bonds) to provide funds for the acquisition and
construction or improvement of major capital assets. G.O. Bonds have been issued for both
governmental and business-type activities and are listed as outstanding by purpose and type as follows:

Purpose Interest Rates Amount

Governmental Activities 3.45 -6.50% $17,602,840

Business — Type Activities 4.50 - 6.50% 92,160
17 00

The annual requirements to retire G.O. Bonds as of December 31, 2008, are as follows:

Year Principal Due Bond Interest Due Total
2009 $ 1,600,000 769,630 2,369,630
2010 1,635,000 703,316 2,338,316
2011 1,345,000 632,684 1,977,684
2012 1,090,000 574,770 1,664,770
2013 945,000 527,396 1,472,396
2014-2018 5,150,000 1,988,593 7,138,593
2019-2023 4,480,000 885,683 5,365,683
2024-2026 1,450,000 115,125 1,565,125
Total $ 17,695,000 6,197,197 23,892,197

Revenue Bond and Revolving Loan

The City has issued revenue bonds and entered into a state revolving loan agreement in order to finance
Wastewater Plant Improvements.

Purpose Interest Rates Amount
Business — Type Activities 3.60-5.25% $3,004,955
The annual requirements to retire revenue bonds and the revolving loan as of December 31, 2008 are as
follows:
Year Principal Due Interest Due Total
2009 $ 759,596 100,745 860,341
2010 627,677 76,659 704,336
2011 641,284 55,204 696,488
2012 400,440 32,945 433,385
2013 380,167 18,021 398,188
2014 195,791 3,662 199,453
Total 3 3,004,955 287,236 3,292,191

Transportation Development District Sales Tax Revenue Bonds

On November 15, 2004, the City of Hays, Kansas issued $1,770,000 in bonds to pay the cost of the
Transportation Development District. The Bonds shall be special obligations of the City payable solely
from and secured as to the payment of principal and interest by a pledge of and lien upon the TDD Sales
Revenues. The City pledges the TDD Sales Revenues to the payment of the principal and interest on the
Bonds. The Bonds do not constitute a general obligation of the City, nor do they constitute an
indebtedness of the City, and the taxing power of the City is not pledged to the payment of the Bonds.
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CITY OF HAYS, KANSAS
Notes to Financial Statements
December 31, 2008

3. Long-Term Debt (cont.)

Long-term debt activity for the year ended December 31, 2008 was as follows.

Due
Beginning Ending Within
Balance Additions Reductions Balance One Year
Governmental Activities:
G.0. Bonds $ 17,935,600 1,230,000 (1,562,760) 17,602,840 1,587,040
Capital Leases 1,669,472 - (111,817) 1,557,655 119,352
Total Governmental
Long-Term Liabilities 19,605,072 1,230,000 (1,674,577) 19,160,495 1,706,392
Business - Type Activities:
G.0. Bonds 104,400 - (12,240) 92,160 12,960
Capital Leases 430,557 - (37,371) 393,186 39,041
Revenue Bonds 1,635,000 - (585,000) 1,050,000 435,000
State Revolving Loan 2,266,978 - (312,022) 1,954,956 324,596
Total Business-Type
Long-Term Liabilities 4,436,935 - (946,633) 3,490,302 811,597
Total Long-
Term Liabilities $ 24,042,007 1,230,000 (2,621,210) 22,650,797 2,517,989

4. Compliance with Revenue Bond Provision Water Utility Fund

The Water and Sewage System Revenue Refunding Bonds - Series 2003 requires that water rates
charged in each year will enable the City to have in each fiscal year Net Operating Revenues from the
System equal to 125 percent of the maximum amount required to be paid by the City in such fiscal year on
account of both principal and interest on all Water and Sewage System Revenue Bonds then outstanding.
This provision was complied with for the year ended December 31, 2008. Excess revenues totaled
$29,728 for the prior year.

Gross Revenues $ 4,514,801
Adjustments —
Less — Operating Expenses $(1,931,445)
Transfers Out (2,111,630)
Add - Interest Earned 274,716
Net Adjustments (_3,768,359)

Net Revenues 746,442

Maximum Amount of Principal and Interest 303,278
125%
Net Revenues Required 379.098
Excess $ 367,344

5. Transfers and Payments

Transfers and payments within the reporting entity are substantially for the purpose of subsidizing
operating functions, funding capital projects and asset acquisitions, or maintaining debt service on a
routine basis as authorized by Kansas Statutes. The City’s operating transfers and statutory authority for
the year 2008 were as follows.
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CITY OF HAYS, KANSAS
Notes to Financial Statements
December 31, 2008

5. Transfers and Payments (cont.)

From To Authority Amount
Water & Sewer General 12-825d $ 1,446,530
Solid Waste General 12-825d 186,480
Convention & Tourism General 79-2925 53,500
Special Alcohol General 79-41a04 24,850
Solid Waste Employee Benefit 12-825d 131,500
Water & Sewer Employee Benefit 12-825d 280,800
Convention & Tourism Employee Benefit 79-2925 59,400
Airport Employee Benefit 79-2925 39,750
Special Alcohol Employee Benefit 79-41a04 10,420
Water & Sewer Bond & Interest 12-825d 17,800
General Bond & Interest 79-2925 557,600
Solid Waste Solid Waste Reserve 12-825d 90,000
Water & Sewer Capital Improvement Reserve  12-825d 100,000
General New Equipment Reserve 12-1,117 367,500
Airport New Equipment Reserve 12-1,117 23,600
Water & Sewer New Equipment Reserve 12-1,117 166,500
Totals $_3,556,230

in the fund financial statements, total transfers of $2,229,610 are equal to the total transfers out of
$2,229,610 from Business-Type Funds.

6. Capital Projecis

Capital Projects authorizations with approved change orders compared with expenditures from inception
are as follows:

Project Expenditures
Project Name Authorization to Date
Vine Street Reconstruction $ 2,755,824 2,755,824
8" Street Reconstruction 1,108,174 1,106,993
22" Street Construction 1,014,956 988,991
Golden Belt Estates 3™ Addition 449 893 14,500
Wastewater Plant 531,754 505,949
Airport Improvements — Grants 17, 19, 20, 21 - 1,970,819
Golden Belt 2™ Addition — Vista Drive 234,613 234613
Waste Water Plant — SCADA 170,064 170,064
2007 Waterline Upgrades 2,696,000 2,315,869
Repair and Paint Water Tower 114,200 114,200
WTP Filter Controls & SCADA 284,630 194,950

7. Use of Estimates in the Preparation of Financial Statements

The preparation of financial statements requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could differ from those
estimates. :
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CITY OF HAYS, KANSAS
Notes to Financial Statements
December 31, 2008

8.

9.

10.

11.

Risk Management — Claims and Judgaments

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. The City has been able to obtain errors
and omissions insurance at a cost that is considered to be economically justifiable.

The City carries commercial insurance for all other risks of loss, including property, general fiability, inland
marine, crime, automobile and fidelity bond coverage.

The City has elected to obtain comprehensive and collision coverage on City owned motor vehicles that
the City has determined would be cost beneficial. Comprehensive and collision coverage was not obtained
for vehicles considered obsolete based on their year and value by the City.

The City also participates in the Kansas Municipal Insurance Trust (KMIT) to provide workers
compensation insurance. The City joined KMIT in January 2005. The City, along with other participating
cities, contributes annual amounts determined by KMIT management. As claims arise they are submitted
to and paid by KMIT. During 2008, the City contributed $171,377 to the fund for this insurance coverage.

There were no significant reductions in insurance coverage from the prior year. Settled claims resulting
from these risks have not exceeded insurance coverage in any of the past three calendar years.

Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be
reasonably estimated. As of December 31, 2008, the financial statements do not include liabilities for
anticipated costs.

Litigation
The City is party to various legal proceedings, such as foreclosure actions and tax appeals, which
normally occur in governmental operations. The legal proceedings are not likely to have a material

adverse impact on the funds of the City.

Grants and Shared Revenues

The City participates in numerous state and federal grant programs, which are governed by various rules
and regulations for the grantor agencies. Costs charged to the respective grant programs are subject to
audit and adjustment by the grantor agencies; therefore, to the extent that the City has not complied with
the rules and regulations governing the grants, refunds of any money received may be required. In the
opinion of the City, any liability for reimbursement, which may arise as the result of the audits, is not
believed to be material.

Comparative Data and Reclassifications

Comparative totals for the prior year are presented in the accompanying financial statements in order to
provide an understanding of the changes in the City’s financial position and operations. The comparative
totals appear in the government-wide financial statements and the accompanying supplemental financial
statements.
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Statement 9-1

Page One
CITY OF HAYS, KANSAS
General Fund
Balance Sheets
December 31, 2008 and 2007
2008 2007
ASSETS
Cash and Investments $ 6,777,591 5,908,426
Receivables
Due From Other Governments 64,584 57,463
Other Asset )
Reserved Cash - Budget Stabilization 3,244,488 3,266,425
Total Assets $ 10,086,663 9,232,314
LIABILITIES AND FUND BALANCE
Liabilities
Accounts Payable $ 122,758 108,379
Accrued Payroll 276,331 231,343
Accrued Paid Time Off 362,159 306,664
Accrued Sick Leave Pay Out 36,528 43,192
Total Liabilities 797,776 689,578
Fund Balance
Reserved for Encumbrances 341,127 272,010
Reserved for Budget Stabilization 3,218,568 3,266,425
Unreserved -
Designated for Subsequent Year's Expenditures 1,176,071 2,953,155
Undesignated 4,553,121 2,051,146
Total Fund Balance 9,288,887 8,542,736
Total Liabilities and Fund Balance $ 10,086,663 9,232,314

See Accountants’ Report.
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Statement 9-1

Page Two
CITY OF HAYS, KANSAS
General Fund
Summary Statement of Revenues, Expenditures and Changes in Fund Batance - Budget and Actual
For the Year Ended December 31, 2008
(With Comparative Totals for the Year Ended December 31, 2007)
2008
Variance
Original and : Favorable 2007
Final Budget Actual (Unfavorable) Actual
Revenues (Page Four) $ 9,051,576 9,726,474 674,898 9,296,710
Expenditures (Page Four) 11,695,307 9,806,991 1,888,316 9,415,897
Excess of Revenues Over
(Under) Expenditures (2,643,731) (80,517) 2,563,214 (119,187)
Other Financing Sources (Uses)
Sale of Property - 19,148 19,148 26,926
Transfers In 1,745,560 1,711,360 (34,200) 1,567,000
Transfers Out (937,100) (925,100) 12,000 (968,256)
Total Other Financing Sources (Uses) 808,460 805,408 (3,052) 625,670
Excess Revenues and Other Sources
Over Expenditures & Other (Uses) (1,835,271) 724,891 2,560,162 506,483
Fund Balance - January 1 2,953,155 8,542,736 5,589,581 8,085,570
Increase (Decrease) in
Reserve for Encumbrances - 69,117 69,117 (34,514)
Increase (Decrease) in
Reserve for Budget Stabilization - (47,857) (47,857) (14,803)
Fund Balance - December 31 3 1,117,884 9,288,887 8,171,003 8,542,736

See Accountants' Report.
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Statement 9-1
Page Three

CITY OF HAYS, KANSAS
General Fund
Summary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2008
" (With Comparative Totals for the Year Ended December 31, 2007)

2008
Variance
Original and Favorable 2007
Final Budget Actual (Unfavorable) Actual
Revenues '
Taxes :
Delinquent $ - 4,185 4,185 4,859
Motor Vehicle - - - 56,813
Recreational Vehicle - - - 689
16/20 M Truck Tax - - - 1,852
Local Sales 6,173,000 6,528,688 355,688 6,149,264
Total Taxes ' 6,173,000 6,532,873 359,873 6,213,477
Intergovernmental
Liquor Tax 112,776 127,486 14,710 105,395
State Grant - 45,097 45,097 5,841
Federal Grant - 2,088 2,088 26,740
Total Intergovernmental 112,776 174,671 61,895 137,976
Licenses and Permits
Franchise Tax 1,250,000 1,414,052 164,052 1,344,654
Licenses 37,100 32,747 (4,353) 51,096
Permits 60,000 62,396 2,396 67,746
Total Licenses and Permits 1,347,100 1,509,195 162,095 1,463,496
Fines and Forfeitures
Fines and Court Fees 435,000 570,071 135,071 469,923
Use of Money and Property
Interest Income 540,000 594,197 54,197 686,012
Rent : 1,200 1,200 - 1,200
Total Use of Money and Property $ 541,200 595,397 54,197 687,212

See Accountants' Report.
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Statement 9-1

Page Four
CITY OF HAYS, KANSAS
General Fund
Summary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2008
(With Comparative Totals for the Year Ended December 31, 2007)
2008
Variance
Original and Favorable 2007
Final Budget Actual (Unfavorable) Actual
Miscellaneous
Golf Course Fees $ 210,000 189,131 (20,869) 198,071
Cemetery Receipts 15,500 8,055 (7,445) 15,295
Donations - 35,000 35,000 35,000
Capital Credits - 13,279 13,279 14,199
Miscellaneous Receipts 217,000 74,995 (142,005) 59,193
Prior Year Encumbrances Voided - 23,807 23,807 2,868
Total Miscellaneous 442 500 344,267 (98,233) 324,626
Total Revenues $ 9,051,576 9,726,474 674,898 9,296,710
Expenditures
City Commission $ 75,500 45,962 29,538 41,077
Financial Policy Project 1,051,014 243,906 807,108 689,952
City Manager 821,100 627,471 193,629 547,152
Human Resources 182,700 155,811 26,889 142,762
Information Technology 417,030 380,886 36,144 337,454
City Attorney 101,000 91,960 9,040 94,698
City Clerk 350,150 352,831 (2,681) 311,917
Intergovernmental 283,000 274,617 8,383 262,666
Police Department 2,266,400 2,169,330 97,070 2,016,958
Municipal Court 139,700 134,351 5,349 132,596
Public Works-General Administration 251,600 231,301 20,299 213,185
Service Division 772,240 736,382 35,858 762,877
Planning, Inspection, & Enforcement 223,558 204,646 18,912 191,371
Building & Grounds 435,900 442,398 (6,498) 391,274
Fleet Maintenance 729,250 697,243 32,007 537,055
Fire Department 1,345,815 1,108,649 237,166 1,081,523
Parks & Playgrounds 904,800 836,173 68,627 711,855
Golf Course 621,100 471,410 149,690 245,293
Swimming Pool 119,700 89,008 30,692 76,274
Ballfield Maintenance 73,000 42,219 30,781 47,875
Cemeteries 12,800 6,845 5,955 51,821
Social Services 159,900 159,900 - 156,000
Economic Development 326,550 272,192 54,358 306,162
Qualify of Life 31,500 31,500 - 66,100
Total Expenditures $ 11,695,307 9,806,991 1,888,316 9,415,897

See Accountants' Report.
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CITY OF HAYS, KANSAS
Library Fund
Balance Sheets
December 31, 2008 and 2007

Statement 9-2

Cash and Investments
Taxes Receivable
Total Assets

Liabilities
Deferred Revenues
Fund Balance

Undesignated
Total Fund Balance

Total Liabilities and Fund Balance

Revenues
Taxes
Ad Valorem
Delinquent
Motor Vehicle
Recreational Vehicle
16/20M Truck Tax
Total Revenues

Expenditures
Distributions to Library Board

Excess Revenues Over (Under)
Expenditures

Fund Balance - January 1

$

2008 2007
ASSETS
- 28,413
1,037,912 1,003,769
1,037,912 1,032,182
LIABILITIES AND FUND BALANCE
1,037,912 1,003,769
- 28,413
- 28,413
1,037,912 1,032,182
Library Fund
Summary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2008
(With Comparative Totals for the Year Ended December 31, 2007)
2008
Variance

Original and Favorable 2007

Final Budget Actual (Unfavorable) Actual
1,019,520 988,345 (31,175) 903,150
- 6,179 6,179 6,473
103,102 116,278 13,176 113,651
1,128 1,576 448 1,409
819 -950 131 922
1,124,569 1,113,328 (11,241) 1,025,605
1,152,982 1,141,741 (11,241) 1,030,982
(28,41 3) (28,413) (56,826) (5,377)
28,413 28,413 - 33,790
- - (56,826) 28,413

Fund Balance - December 31

See Accountants' Report.
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Statement 9-3

CITY OF HAYS, KANSAS
Library Employee Benefit Fund
Balance Sheets
December 31, 2008 and 2007

2008 2007
ASSETS
Cash and Investments $ 3,209 4,128
Taxes Receivable 134,454 101,762
Total Assets 3 137,663 105,890
LIABILITIES AND FUND BALANCE
Liabilities
Deferred Revenues _ $ 134,454 101,762
Fund Balance
Designated for Subsequent Year's Expenditures 1,481 1,677
Undesignated 1,728 2,451
Total Fund Balance 3,209 4,128
Total Liabilities and Fund Balance $ 137,663 105,890

Library Employee Benefit Fund
Summary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2008
(With Comparative Totals for the Year Ended December 31, 2007)

2008
Variance
Original and Favorable 2007
Final Budget Actual (Unfavorable) Actuai
Revenues
Taxes
Ad Valorem 3 103,359 101,635 (1,724) 85,538
Delinquent - 646 646 716
Motor Vehicle 9,764 11,5837 1,773 12,934
Recreational Vehicle 107 156 49 160
16/20M Truck Tax 93 107 14 107
Total Revenues 113,323 114,081 758 99,455
Expenditures
Distributions to Library Board 115,000 115,000 - 100,000
Excess Revenues Over (Under)
Expenditures : (1,677) (919) 758 (545)
Fund Balance - January 1 1,677 4,128 2,451 4,673
Fund Balance - December 31 $ - 3,209 3,209 4,128

See Accountants' Report.
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Statement 94

Page One
CITY OF HAYS, KANSAS
Special Highway Fund
Balance Sheets
December 31, 2008 and 2007
2008 2007
ASSETS
Cash and Investments $ 462,471 599,829
Total Assets $ 462,471 599,829
LIABILITIES AND FUND BALANCE
Liabilities
Accounts Payable $ 176 320
Fund Balance
Reserved for Encumbrances 95,239 12,220
Unreserved
Designated for Subsequent Year's Expenditures 345,681 420,368
Undesignated 21,375 166,921
Total Fund Balance 462,295 599,509
Total Liabilities and Fund Balance $ 462,471 599,829

See Accountants’ Report.
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For the Year Ended December 31, 2008

CITY OF HAYS, KANSAS
Special Highway Fund
Summary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

(With Comparative Totals for the Year Ended December 31, 2007)

Statement 9-4
Page Two

Revenues
Intergovernmental
State Gasoline Tax
Connecting Link Maintenance
Prior Year Encumbrance Voided
Total Revenues
Expenditures
Contractual Services
Capital Outlay

Total Expenditures

Excess Revenues Over (Under)
Expenditures

Other Financing Sources (Uses)
Transfers Out

Total Other Financing (Uses)

Excess Revenues & Other Sources
.Over (Under) Expenditures

Fund Balance - January 1

Increase {Decrease) in
Reserve for Encumbrances

Fund Balance - December 31

$

2008
Variance
Original and Favorable 2007
Final Budget Actual (Unfavorable) Actual
593,890 572,897 (20,993) 578,108
36,000 42,764 6,764 36,720
- 10,776 10,776 358
629,890 626,437 (3,453) 615,186
250,000 - 250,000 -
800,258 846,670 (46,412) 206,374
1,050,258 846,670 203,588 206,374
(420,368) (220,233) 200,135 408,812
- - - (745,320)
- - - (745,320)
(420,368) (220,233) 200,135 (336,508)
420,368 599,509 179,141 949,423
- 83,019 83,019 (13,408)
- 462,295 599,509

462,295

See Accountants' Report.
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Statement 9-5

Page One
CITY OF HAYS, KANSAS
Employee Benefit Fund
Balance Sheets
December 31, 2008 and 2007
2008 2007
ASSETS
Cash and Investments 1,185,290 834,737
Taxes Receivable 1,559,110 1,983,676
Total Assets 2,744,400 2,818,413
LIABILITIES AND FUND BALANCE
Liabilities
Accounts Payable 17,514 16,698
Deferred Revenues 1,559,110 1,983,676
Total Liabilities 1,576,624 2,000,374
Fund Balance
Designated for Subsequent Year's Expenditures 969,360 646,188
Undesignated 198,416 171,851
Total Fund Balance 1,167,776 818,039
Total Liabilities and Fund Balance 2,744,400 2,818,413

See Accountants' Report.
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Statement 9-5
Page Two

CITY OF HAYS, KANSAS
Employee Benefit Fund
Summary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2008
(With Comparative Totals for the Year Ended December 31, 2007)

2008
Variance
Original and Favorable 2007
Final Budget Actual (Unfavorable) Actual
Revenues
Taxes
Ad Valorem $ 2,045,027 1,979,983 (65,044) 1,258,476
Delinquent - 5,872 5,872 7,331
Motor Vehicle 143,666 156,593 12,927 130,884
Recreational Vehicle 1,672 2,125 553 1,624
16/20M Truck Tax 985 1,143 158 920
Interest Income 26,000 52,882 26,882 59,581
Miscellaneous - 53,121 53,121 16,363
Total Revenues 2,217,250 2,251,719 34,469 1,475,179
Expenditures
Workmen's Compensation 195,000 171,377 23,623 201,085
Unemployment Compensation ' 21,652 12,182 9,470 8,824
Social Security 552,123 505,112 47,011 489,504
Employee Retirement 638,533 561,804 76,729 505,490
Contingency 600,000 31,622 568,378 27,506
Heailth Insurance 1,368,000 1,135,355 232,645 1,022,386
Contractual Services 10,000 6,400 3,600 5,793
Total Expenditures 3,385,308 2,423,852 961,456 2,260,588
Excess Revenues Over {(Under)
Expenditures (1,168,058) (172,133) 995,925 (785,409)
Other Financing Sources (Uses)
Transfers In 521,870 521,870 - 448,300
Total Other Financing Sources 521,870 521,870 - 448,300
Excess Revenues & Other Sources
Over (Under) Expenditures (646,188) 349,737 995,925 (337,109)
Fund Balance - January 1 646,188 818,039 171,851 1,155,148
Fund Balance - December 31 $ - 1,167,776 1,167,776 818,039

See Accountants' Report.
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Statement 9-6

Page One
CITY OF HAYS, KANSAS
Public Safety Equipment Fund
Balance Sheets
December 31, 2008 and 2007
2008 2007
ASSETS
Cash and Investments 3 436,507 289,572
Taxes Receivabie 345,991 329,645
Total Assets $ 782,498 619,217
LIABILITIES AND FUND BALANCE
Liabilities
Deferred Revenues $ 345,991 329,645
Fund Balance
Reserved for Encumbrances 201,497 7,210
Unreserved
Designated for Subsequent Year's Expenditures 195,761 251,003
Undesignated 39,249 31,359
Total Fund Balance 436,507 289,572
Total Liabilities and Fund Balance $ 782,498 619,217

See Accountants' Report.
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Statement 9-6
Page Two

CITY OF HAYS, KANSAS
Public Safety Equipment Fund
Summary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2008
(With Comparative Totals for the Year Ended December 31, 2007)

2008
Variance
Original and Favorable 2007
Final Budget Actual (Unfavorabie) Actual
Revenues
Taxes
Ad Valorem $ 339,840 328,954 (10,886) 332,155
Delinquent - 1,895 1,895 1,846
Motor Vehicle 37,918 42,331 4,413 35,077
Recreational Vehicle 415 574 159 436
Miscellaneous Revenue - 375 375 -
16/20M Truck Tax 289 335 48 162
Total Revenues 378,462 374,464 (3,998) 369,676
Expenditures

Capital Outlay 629,465 421,816 207,649 126,239
Excess Revenue Over {Under)

Expenditures (251,003) (47,352) 203,651 243,437
Fund Balance - January 1 251,003 289,572 38,569 337,260
Increase (Decrease) in

Reserve for Encumbrances - 194,287 194,287 (291,125)
Fund Balance - December 31 $ - 436,507 436,507 289,572

See Accountants' Report.
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Statement 9-7

Page One
CITY OF HAYS, KANSAS
Airport Fund
Balance Sheets
December 31, 2008 and 2007
2008 2007
ASSETS
Cash and Investments $ 311,678 290,764
Taxes Receivable 172,996 164,822
Total Assets $ 484,674 455,586
LIABILITIES AND FUND BALANCE
Liabilities

Accounts Payable $ 7,709 3,398
Accrued Payroll 4,344 3,915
Accrued Paid Time Off 3,098 6,557
Accrued Sick Leave Pay Out - 2,856
Deferred Revenues 172,996 164,822
Total Liabilities 188,147 181,548

Fund Balance
Reserved for Encumbrances 21,920 8,788

Unreserved
Designated for Subsequent Year's Expenditures 149,990 243,751
Undesignated 124,617 21,499
Total Fund Balance 296,527 274,038
Total Liabilities and Fund Balance $ 484,674 455,586

See Accountants’ Report.
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Statement 9-7
Page Two

CITY OF HAYS, KANSAS
Airport Fund
Summary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2008
(With Comparative Totals for the Year Ended December 31, 2007)

2008
Variance
Original and Favorable 2007
Final Budget Actual (Unfavorable) Actual
Revenues
Taxes

Ad Valorem $ 169,920 164,559 (5,361) 167,905
Delinquent - 1,127 1,127 1,138
Motor Vehicle 18,950 21,158 2,208 18,120
Recreational Vehicle 207 287 80 248
16/20M Truck Tax 144 168 24 162

Licenses and Fees Collected 73,500 67,925 (5,575) 73,193

Farming Leases 9,000 12,601 3,601 10,010

Miscellaneous 8,500 13,836 5,336 10,581

Prior Year Encumbrances Voided - - - 579

Total Revenues 280,221 281,661 1,440 281,936
Expenditures

Personal Services 122,500 75,642 46,858 87,384

Contractual Services 177,122 89,894 87,228 65,701

Commodities 29,800 29,018 782 13,051

Capital Outlay 97,000 14,400 82,600 6,292

Total Expenditures 426,422 208,954 217,468 172,428
Excess Revenues Over (Under)

Expenditures (146,201) 72,707 218,908 109,508
Other Financing (Uses)

Transfers Out (97,550) {(63,350) 34,200 (83,300)
Excess Revenues & Other (Uses)

Over Expenditures (243,751) 9,357 253,108 26,208
Fund Balance - January 1 243,751 274,038 30,287 242 402
Increase (Decrease) in :

Reserve for Encumbrances - 13,132 13,132 5,428
Fund Balance - December 31 $ - 296,527 296,527 274,038

See Accountants’ Report.
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Statement 9-8

CITY OF HAYS, KANSAS
Park Development Fund
Balance Sheets
December 31, 2008 and 2007

2008 2007
ASSETS
Cash and Investments $ 64 64
FUND BALANCE
Fund Balance
Undesignated $ 64 684

Park Development Fund
Summary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2008
(With Comparative Totals for the Year Ended December 31, 2007)

2008
Variance
Original and Favorable 2007
Final Budget Actual (Unfavorable) Actual
Expenditures
Contractual Services $ - - - -
Excess Revenues Over (Under)
Expenditures - - - -
Fund Balance - January 1 - 64 64 64
Fund Balance - December 31 $ - 64 64 64

See Accountants' Report.
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Statement 9-9

Page One
CITY OF HAYS, KANSAS
Convention and Tourism Fund
Balance Sheets
December 31, 2008 and 2007
2008 2007
ASSETS
Cash and Investments $ 363,223 214,950
LIABILITIES AND FUND BALANCE
Liabilities
Accounts Payable $ 3,962 8,657
Accrued Payroll 8,525 7,466
Accrued Paid Time Off 7,504 7.531
Total Liabilities 19,991 © 23,654
Fund Balance
Reserved for Encumbrances 9,729 5,020
Unreserved -
Undesignated 173,127 -
Designated for Subsequent Year's Expenditures 160,376 186,276
Total Fund Balance 343,232 191,296
Total Liabilities and Fund Balance $ 363,223 214,950

See Accountants’ Report.
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Statement 9-9
Page Two

CITY OF HAYS, KANSAS
Convention and Tourism Fund
Summary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2008
(With Comparative Totals for the Year Ended December 31, 2007)

2008
Variance
Original and Favorable 2007
Final Budget Actual (Unfavorable) Actual

Revenues

Intergovernmental

Guest Tax $ 615,000 735,836 120,836 481,846

Prior Year Cancelled Encumbrances - 116 116 ‘ -

Miscellaneous 35,000 35,661 661 5,961

Total Revenues 650,000 771,613 121,613 487,807

Expenditures

Personal Services 204,500 197,664 6,836 167,702

Contractual Services 466,448 267,003 199,445 175,310

Commodities 56,500 46,819 9,681 55,568

Total Expenditures 727,448 511,486 215,962 398,580

Excess Revenues Over (Under)

Expenditures (77,448) 260,127 337,575 89,227
Other Financing Sources (Uses)

Transfers Out (112,900) (112,900) - (93,500)
Excess Revenues & Other Sources

Over (Under) Expenditures (190,348) 147,227 337,575 (4,273)
Fund Balance - January 1 190,348 191,296 948 199,453
Increase (Decrease) in

Reserve for Encumbrances - 4,709 4,709 (3,884)
Fund Balance - December 31 $ - 343,232 343,232 191,296

See Accountants' Report.
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Statement 9-10

CITY OF HAYS, KANSAS
New Equipment Reserve Fund
Balance Sheets
December 31, 2008 and 2007

2008 2007
ASSETS
Cash and Investments $ 1,638,077 1,538,009
FUND BALANCE
Fund Balance
Reserved for Encumbrances $ 72,200 34,816
Unreserved -
Undesignated 1,665,877 1,503,193
Total Fund Balance 1,638,077 1,538,009

New Equipment Reserve Fund
Summary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2008
(With Comparative Totals for the Year Ended December 31, 2007)

2008 2007
Revenues :
Interest Income 67,615 44,153
Insurance Reimbursements - 23,502
Total Revenues 67,615 67,655
Expenditures
Capital Outlay 562,531 366,055
Total Expenditures 562,531 366,055
Excess Revenues Over (Under)
Expenditures (494,916) (298,400)
Other Financing Sources (Uses)
Transfers In 557,600 679,600
Excess Revenues and Other Sources
Over Expenditures and Other (Uses) 62,684 381,200
Fund Balance - January 1 ] 1,538,009 1,121,993
Increase (Decrease) in
Reserve for Encumbrances 37,384 34,816
Fund Balance - December 31 1,638,077 1,538,009

See Accountants' Report.
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Statement 9-11

CITY OF HAYS, KANSAS
Special Alcohol Program Fund

Balance Sheets
December 31, 2008 and 2007

2008 2007
ASSETS
Cash and Investments $ 197,141 172,925
FUND BALANCE

Fund Balance
Designated for Subsequent Year's Expenditures $ 179,431 170,530
Undesignated 17,710 2,395
Total Fund Balance $ 197,141 172,925

Special Alcohol Program Fund
Summary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2008
(With Comparative Totals for the Year Ended December 31, 2007)

2008
Variance
Original and Favorable 2007
Final Budget Actual (Unfavorable) Actual
Revenues
Intergovernmental
Liquor Tax $ 112,776 127,486 14,710 105,395
Expenditures
Contractual 248,036 68,000 180,036 60,000
Excess Revenues Over (Under)
Expenditures (135,260) 59,486 194,746 45,395
Other Financing Sources (Uses)
Transfers Out (35,270) (35,270) - (25,800)
Excess Revenues & Other Sources
Over (Under) Expenditures (170,530) 24,216 194,746 19,595
Fund Balance - January 1 170,530 172,925 2,395 153,330
Fund Balance - December 31 $ - 197,141 197,141 172,925

See Accountants' Repott.
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Statement 9-12

Page One
CITY OF HAYS, KANSAS
Special Park and Recreation Fund
Balance Sheets
December 31, 2008 and 2007
2008 2007
ASSETS
Cash and Investments $ 425,263 344,802
LIABILITIES AND FUND BALANCE
Liabilities
Accounts Payable $ 100 409
Fund Balance
Reserved for Encumbrances 3,500 44,300
Unreserved
Designhated for Subsequent Year's Expenditures 390,869 288,501
Undesignated 30,794 11,592
Total Fund Balance 425,163 344,393
Total Liabilities and Fund Balance $ 425,263 344,802

See Accountants' Report.

-58-



Statement 9-12
Page Two

CITY OF HAYS, KANSAS
Special Park and Recreation Fund
Summary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2008
(With Comparative Totals for the Year Ended December 31, 2007)

2008
Variance
Original and Favorable 2007
Final Budget Actual (Unfavorable) Actual
Revenues
Intergovernmental
Liquor Tax $ 112,776 128,360 15,584 105,395
Expenditures
Contractual Services - - - 613
Capital Outlay 401,277 6,790 394,487 6,190
Total Expenditures 401,277 6,790 394,487 6,803
Excess Revenues Over (Under)

Expenditures (288,501) 121,570 410,071 98,592
Fund Balance - January 1 288,501 344,393 55,892 245,201
Increase (Decrease) in Reserved

For Encumbrances - (40,800) (40,800) 600
Fund Balance - December 31 $ - 425,163 425,163 344,393

See Accountants’ Report.
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Statement 10-1

Page One
CITY OF HAYS, KANSAS
Bond and Interest Fund
Balance Shests
December 31, 2008 and 2007
2008 2007
ASSETS
Cash and Investments 702,022 1,200,182
Taxes Receivable 1,247,471 535,497
Total Assets 1,949,493 1,735,679
LIABILITIES AND FUND BALANCE
Liabilities
Deferred Revenues 1,247,471 535,497
Fund Balance
Designated for Subsequent Year's Expenditures 695,517 1,145,830
Undesignated 6,505 54,352
Total Fund Balance 702,022 1,200,182
Total Liabilities and Fund Balance 1,949,493 1,735,679

See Accountants' Report.
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Statement 10-1
Page Two

CITY OF HAYS, KANSAS
Bond and Interest Fund
Summary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2008
(With Comparative Totals for the Year Ended December 31, 2007)

2008
Variance
Original and Favorable 2007
Final Budget Actual (Unfavorable) Actual
Revenues
Taxes
Ad Valorem $ 552,059 534,530 (17,529) 929,177
Delinquent - 9,905 9,905 15,009
Motor Vehicle 106,074 131,373 25,299 167,545
Recreational Vehicle 1,160 1,776 616 2,076
16/20M Truck Tax 1,180 1,369 189 1,454
Special Assessments 423,860 412,758 (11,102) 366,339
Interest Income - - - 1,990
Miscellaneous - 404 404 -
Total Revenues 1,084,333 1,092,115 7.782 1,483,590
Expenditures

Bond Principal 1,700,000 1,495,000 205,000 1,295,000

Interest Coupons 691,719 670,675 21,044 747,738

Levy Stabilization 353,844 - 353,844 -

Cash Basis Reserve 60,000 - 60,000 -

Total Expenditures 2,805,563 2,165,675 639,888 2,042,738
Excess Revenues Over (Under)

Expenditures (1,721,230) (1,073,560) 647,670 (559,148)
Other Financing Sources (Uses)

Transfers In 575,400 575,400 - 1,265,376
Total Other Financing Sources (Uses) 575,400 575,400 - 1,265,376
Excess Revenues and Other Sources

Over Expenditures and Other Uses (1,145,830) (498,160) 647,670 706,228
Fund Balance - January 1 1,145,830 1,200,182 54,352 493,954
Fund Balance - December 31 $ - 702,022 702,022 1,200,182

See Accountants’ Report.
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CITY OF HAYS, KANSAS
Economic Development Bond Fund
Balance Sheets
December 31, 2008 and 2007

Statement 10-2

2008 2007
ASSETS
Cash and Investments 3 58,890 62,863
FUND BALANCE
Fund Balance
Undesignated $ 58,890 62,863
Economic Development Bond Fund
Summary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2008
(With Comparative Totals for the Year Ended December 31, 2007)
2008
Variance
Original and Favorable 2007
Final Budget Actual (Unfavorable) Actual
Revenues
Taxes
Ad Valorem $ 42,575 73,702 31,127 52,175
Intergovernmental
Local Sales Tax 135,000 129,130 (5,870) 101,457
Total Revenues 177,575 202,832 25,257 153,632
Expenditures
Bond Principal 80,000 80,000 - 70,000
Interest Coupons 126,805 126,805 - 130,567
Total Expenditures 206,805 206,805 - 200,567
Excess Revenues Over (Under)
Expenditures (29,230) (3,973) 25,257 (46,935)
Fund Balance - January 1 29,230 62,863 33,633 109,798
Fund Balance - December 31 $ - 58,890 58,890 62,863

See Accountants' Report.
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Schedule A

Page Two
CITY OF HAYS, KANSAS
Water and Sewer Utility Fund
Comparison of Actual Revenues and Expenditures to Budget
For the Year Ended December 31, 2008
(With Comparative Totals for December 31, 2007)
2008
Variance
Original and Favorable 2007
Final Budget Actual (Unfavorable) Actual
Revenues
Local Sales Tax 3 2,504,000 2,663,126 159,126 2,500,286
Water Sales 2,446,000 2,337,691 (108,309) 2,364,536
Sewer Service Charges 1,854,000 1,859,134 5,134 1,894,523
Water Tap - Turn-Ons 38,000 40,586 2,586 33,915
Water Sales Conservation Rate 260,000 244,758 (15,242) 256,129
Sales & Other Charges 25,000 10,385 (14,615) 16,190
Penalty 24,000 22,247 (1,753) 21,772
Rent on R-9 Ranch 328,000 250,000 (78,000) 250,000
Interest on Investments 330,000 274,716 (55,284) 323,620
Interest on Sales Tax Reserves 700,000 678,801 (21,199) 753,138
Prior Year Encumbrances Voided - 18,040 18,040 61,845
Total Revenues $ 8,509,000 8,399,484 (109,516) 8,475,954
Expenditures
Water Production Costs
Personal Services
Salaries $ 368,000 383,531 (15,531) 387,460
Contractual Services
Communications 2,627 3,187 (560) 2,698
Publications 3,000 2,704 296 -
Heat, Light & Power 222,520 210,213 12,307 190,886
Travel & Training 2,500 1,519 981 1,728
Other Contractual Services 99,405 98,824 581 32,050
Professional Services 536 417 119 -
Total Contractual Services 330,588 316,864 13,724 227,362
Commodities
Office Supplies 1,000 994 6 420
General Supplies 27,000 17,813 9,187 18,215
Chemicals 355,000 381,307 (26,307) 317,520
Equipment Expense 54,500 37,310 17,190 49,490
Uniforms 1,530 1,530 - 1,013
Repairs to Buildings & Structures 4,500 3,867 633 -
Total Commodities 443,530 442,821 709 386,658
Capital Outlay - - - 2,985
Total Water Production Costs $ 1,142,118 1,143,216 (1,098) 1,004,465

See Accountants' Report.
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Schedule A

Page Three
CITY OF HAYS, KANSAS
Water and Sewer Utility Fund
Comparison of Actual Revenues and Expenditures to Budget
For the Year Ended December 31, 2008
(With Comparative Totals for December 31, 2007)
2008
Variance
Original and Favorable 2007
Final Budget Actual (Unfavorable) Actual
General Administration
Personal Services
Transfer to Employee Benefit Fund $ 280,800 280,800 - 248,000
Contractual Services
Other Contractual Services - 6,729 (6,729) 3,577
Interest On Deposits 25,000 4,418 20,582 8,581
Clean Drinking Water Fee 20,000 18,062 1,938 18,480
Transfer to General Fund 901,850 901,850 - 1,288,300
Total Contractual Services 946,850 931,059 15,791 1,318,938
Total General Administration 1,227,650 1,211,859 15,791 1,566,938
Wastewater Treatment
Personal Services
Salaries 367,000 381,680 (14,680) 387,801
Contractual Services
Communications 4,800 3,470 1,330 4,087
Heat, Light & Power 174,700 198,054 (23,354) 172,383
Professional Services 16,480 12,904 3,576 8,456
Travel & Training 2,575 1,458 1,117 1,606
Other Contractual Services 32,754 21,380 11,374 18,249
Total Contractual Services 231,309 237,266 (5,957) 204,781
Commodities
Office Supplies 600 586 14 698
General Supplies 22,042 20,639 1,403 14,071
Chemicals 56,600 38,148 18,452 29,687
Projects 3,000 950 2,050 -
Equipment Expense 54,590 37,568 17,022 34,120
Uniforms 1,000 1,000 - 409
Total Commodities 137,832 98,891 38,941 78,985
Total Wastewater Treatment $ 736,141 717,837 18,304 671,567

See Accountants' Report.
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Schedule A

Page Four
CITY OF HAYS, KANSAS
Water and Sewer Utility Fund
Comparison of Actual Revenues and Expenditures to Budget
For the Year Ended December 31, 2008
(With Comparative Totals for December 31, 2007)
2008
Variance
Original and Favorable 2007
Final Budget Actual (Unfavorable) Actual
Capital Outlay Expenditures
Water Taps, Hydrants, Meters,
and Projects 3 120,416 80,307 40,109 90,032
Transfer - Bond & Interest Fund 17,800 17,800 - 17,800
Transfer - Capital Improvement 100,000 100,000 - 1,089,800
Transfer - New Equipment Reserve 166,500 166,500 - 190,000
Total Capital Outlay Expenditures 404,716 364,607 40,109 1,387,632
Debt Service Expenditures
Principal Payment - Revenue Bond 270,000 270,000 - 265,000
Interest Payment - Revenue Bond 32,580 32,580 - 38,278
Principal Payment - Revolving Loan 299,935 312,022 (12,087) 299,935
Interest Payment - Revolving Loan 99,465 87,631 11,834 99,458
Principal Payment 237,500 - 237,500 -
Interest Payment 176,600 - 176,600 -
Total Debt Service 1,116,080 702,233 413,847 702,671
Sales Tax Expenditures
Principal Payment - Sales Tax Bond 315,000 315,000 - 305,000
Interest Payment - Sales Tax Bond 11,960 11,960 - 18,670
Transfer Sales Tax Reserve 3,300,000 2,470,287 829,713 2,504,553
Transfer to General Fund 544,680 544,680 - -
R-9 Ranch Expenditures - 256,438 (256,438) 160,714
Total Sales Tax Expenditures 4,171,640 3,598,365 573,275 2,988,937
Total Expenditures $ 8,798,345 7,738,117 1,060,228 8,322,210

See Accountants' Report.
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Schedule A

Page Five
CITY OF HAYS, KANSAS
Solid Waste Utility Fund
Comparison of Actual Revenues and Expenditures to Budget
For the Year Ended December 31, 2008
(With Comparative Totals for December 31, 2007)
2008
Variance
Original and Favorable 2007
Revenues Final Budget Actual (Unfavorable) Actual
Refuse Collections 1,130,000 1,193,694 63,694 1,144,254
Interest on Investments 3,000 19,296 16,296 18,876
Yard Waste Tags 2,500 2,163 (337) 3,014
Miscellaneous Revenue 30,000 65,393 35,393 57,791
Prior Year Encumbrances Voided - 345 345 65
Total Revenues 1,165,500 1,280,891 115,391 1,224,000
Expenditures
Personal Services
Salaries 270,000 294,317 (24,317) 306,642
Transfer - Employee Benefit 131,500 131,500 - 120,000
Total Personal Services 401,500 425,817 (24,317) 426,642
Contractual Services
Communications 650 779 (129) 676
Publications 4,000 2,433 1,567 4,105
Utility - Water, Light & Power 8,062 7,215 847 7,088
Professional Services - - - 5,898
Tipping Fees 352,280 307,678 44,602 276,547
Transfer to Reserve 90,000 90,000 - 88,000
Travel & Training 600 389 211 694
Transfer - General Fund 186,480 186,480 - 180,000
Total Contractual Services 642,072 594,974 47,098 563,008
Commodities
Office Supplies 500 169 331 974
General Supplies 11,882 11,645 237 9,997
Equipment Expense 9,124 7,996 1,128 1,818
Uniforms 1,040 1,040 - 1,034
Repairs to Buildings & Structures 1,800 1,694 106 1,635
Total Commodities 24,346 22,544 1,802 15,458
Capital Outlay 6,500 6,504 4) 34,246
Debt Services 62,500 55,993 6,507 -
Total Expenditures 1,136,918 1,105,832 31,086 1,039,354

See Accountants' Report.
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