City of Hays
Office of the City Manager

Memo
To:

City Commission

From:

Toby Dougherty, City Manager

Date:

9-10-19

Re:

September 19, 2019 Work Session

Please find the attached agenda and supporting documentation for the September 19, 2019 Work
Session.
Item 2 – Revised Organizational Logo
Please refer to my attached memorandum regarding the revised organizational logo. Over the
years the City has accumulated several logo variations. City staff has spent the recent months
working with Scott Gross to standardize and streamline the organizational logo. The work product
of that effort is being presented to the Governing Body for consideration. Three options were
developed that will be presented in detail by Mr. Gross at the September 19th Work Session. City
staff favors the lowercase “h” option but would be happy with any of the choices.
Item 3 – Annexation of Property Located at 4890 and 4940 General Hays Road
Please refer to the attached memorandum from Jesse Rohr, Director of Public Works, regarding
the annexation of property located at 4890 and 4940 General Hays Road. This is a straightforward
and routine annexation request.
Item 4 – Vehicle Abatement – 520 West 17th Street
This item is self-explanatory.
Item 5 – Sanitary Sewer Lining Project 2019-01 – Award of Bid
Please refer to the attached memorandum from Jeff Crispin, Director of Water Resources,
regarding the Sanitary Sewer Lining Project. Staff is requesting approval to proceed with the lining
of 15,000 linear feet of 8” sewer mains. This is part of the ongoing effort to keep our sanitary
sewer system in peak operating condition.

Item 6 – 27th Street Reconstruction – Design Contract
Please refer to the attached memorandum from John Braun, Project Manager, regarding the
selection of an engineer for 27th Street reconstruction. The reconstruction of 27th Street is on the
CIP for 2021. City staff would like to get an engineer on board to have the project designed, bid,
and awarded by the fall of 2020, well in advance of the 2021 construction season.
aw

CITY OF HAYS
CITY COMMISSION WORK SESSION

CITY HALL, 1507 MAIN STREET, HAYS, KS
THURSDAY, SEPTEMBER 19, 2019 – 6:30 P.M.

AGENDA

1. August 15, 2019 Work Session Notes (PAGE 1)
Department Head Responsible: Kim Rupp, Director of Finance
2. Revised Organizational Logo (PAGE 5)
Persons Responsible: Toby Dougherty, City Manager
Scott Gross
3. Annexation of Property Located at 4890 and 4940 General Hays Road (PAGE 11)
Department Head Responsible: Jesse Rohr, Director of Public Works
4. Vehicle Abatement – 520 West 17th Street (PAGE 17)
Department Head Responsible: Jesse Rohr, Director of Public Works
5. Sanitary Sewer Lining Project 2019-01 – Award of Bid (PAGE 27)
Department Head Responsible: Jeff Crispin, Director of Water Resources
6. 27th Street Reconstruction – Design Contract (PAGE 35)
Staff Member Responsible: John Braun, Project Manager
7. Other Items for Discussion
8. Executive Session (if required)
9. Adjournment
ANY PERSON WITH A DISABILITY NEEDING SPECIAL ACCOMMODATIONS TO ATTEND THIS MEETING
SHOULD CONTACT THE CITY MANAGER'S OFFICE 48 HOURS PRIOR TO THE SCHEDULED MEETING
TIME. EVERY ATTEMPT WILL BE MADE TO ACCOMMODATE ANY REQUESTS FOR ASSISTANCE.

City of Hays
City Commission
Work Session Notes
Thursday, August 15, 2019 – 6:30 p.m.
Present: Henry Schwaller, IV, Shaun Musil, Sandy Jacobs, Ron Mellick, Eber
Phelps, John T. Bird, Toby Dougherty, and Kim Rupp
August 1, 2019 Work Session Notes
There were no corrections or additions to the minutes of the work session
held on August 1, 2019; the minutes stand approved as presented.
Back 9 Cart Paths – Award of Bid
Jeff Boyle, Director of Parks, reported that the asphalt cart paths on the
Back 9 of the Fort Hays Municipal Golf Course were installed in 1998 and have
deteriorated to the point where they need to be replaced. Staff recommends
replacing approximately 1,720 lineal feet of deteriorated 6’ wide asphalt cart
paths with new 6’ wide concrete cart paths. Three bids were received for this
project with the low bid submitted by JCorp for a total amount of $48,675. This
project would be funded from the Golf Course Improvement Trail Fee Fund. If
approved, work would begin October 15, 2019 and should be complete by
November 16, 2019. He added that they would be using the sled to clean out and
pour the concrete as they have used in the past.
Commissioner Mellick asked if JCorp is familiar with using the sled for
pouring these paths. Mr. Boyle stated that JCorp will probably take it to their
facility and do some test runs. He added that the Golf Course Superintendent will
be on site when they begin and he has experience with the process.
Commissioner Jacobs asked if the trail fees charged at the golf course are
used for anything other than golf cart paths. Mr. Boyle stated the fees are not
used for anything else. He said they will continue to use those funds for upkeep
and replacement of the cart paths.
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At the August 22, 2019 Commission meeting, Commissioners will be
asked to approve the bid proposal, for the removal and replacement of cart paths
on the Back 9, to JCorp for a total amount of $48,675.
2019 Uniform Public Offense Code/2019 Standard Traffic Ordinance
Don Scheibler, Chief of Police, stated the League of Kansas Municipalities
(LKM) publishes a revised version of the Uniform Public Offense Code for
Kansas Cities and the Standard Traffic Ordinance for Kansas Cities on a yearly
basis. These publications are made available for purchase by municipalities and
are designed to provide comprehensive laws for Kansas communities and for the
most part they parallel the state traffic & criminal codes of the State of Kansas.
Municipalities may adopt these two sets of ordinances for their use. These
ordinances contain the most current legislative changes and updates put into
place annually by the Kansas Legislature.
Don Scheibler, Chief of Police, reviewed the notable changes to the
documents for 2019.
Mr. Scheibler noted a change in the marijuana law which allows for an
affirmative defense for those being treated by a doctor with CBD oil with up to 5%
THC, the active ingredient in marijuana. A person in possession of CBD oil with
no more than 5% THC; that has been prescribed by a doctor, will not be found
guilty of this section if the person, or their child, has a debilitating medical
condition, and is being treated by a doctor for such illness with CBD oil.
Mr. Scheibler added that CBD oil is only legal in Kansas if it is a
pharmaceutical prescription prescribed by a doctor or if the CBD product does
not contain THC, the type that is sold over the counter. This change in the law
allows a person to receive prescribed medical treatment using CBD oil with THC
without being convicted of a crime.
At the August 22, 2019 Commission meeting, Commissioners will be
asked to approve the ordinances adopting the 2019 revised versions of the
Uniformed Public Offense Code and Standard Traffic Ordinance for use in the
City of Hays.
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Self-Contained Breathing Apparatus Air Compressor System – Award of
Bid
Ryan Hagans, Fire Chief, stated the 2019 Budget included $45,000 to
replace the 1993 self-contained breathing apparatus air compressor system used
by the Hays Fire Department. The current air compressor was rebuilt in 2016, but
continuously fails air quality testing. Five proposals were received. Staff
recommends approval of the proposal from Air and Fire Systems of Salina,
Kansas in the amount of $37,954. Air & Fire Systems submitted two proposals,
one for $33,221 and the other for $37,954. The proposals are for two different
styles of air compressors, both being under the budgeted amount. The difference
between them is one is contained in an enclosure and the other is open. Staff
recommends purchasing the $37,954 compressor with the enclosure because it
is quieter and will provide protection for the equipment.
At the August 22, 2019 Commission meeting, Commissioners will be
asked to award the bid for the purchase of a new Self Contained Breathing
Apparatus Air Compressor System from Air and Fire Systems of Salina, Kansas
in the amount of $37,954 to be funded out of the New Equipment Reserve.
Other Items for Discussion
Commissioner Phelps stated City crews have done a great job cleaning up
after the recent storm.
Commissioner Mellick asked for information regarding the road work on
the median at 45th and Vine Street. City Manager, Toby Dougherty, stated the
Public Works Department is tearing out the brick paver inlays in the median that
have not aged well and putting in a stamp concrete raised median.
Commissioner Jacobs thanked the first responders and City employees
that were out working in the recent storm. She stated Tuesday night’s storm was
the worst storm she’s witnessed in her many years living in Hays. She added that
she witnessed neighbors helping neighbors and that’s what makes this
community great and makes her proud to be a citizen of Hays.
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Vice-Mayor Musil agreed and noted that the Hays High football players
were out helping people and that’s what this community is all about.
Mayor Schwaller reminded everyone that on Monday August 19th City
crews will be making one pass through the community to pick up tree limbs next
to the curb. He also thanked the Ellis County Commission for accepting tree
limbs for free at the Ellis County Landfill.
City Manager, Toby Dougherty, clarified the process. He stated City crews
will not go onto private property and asked citizens to put the tree limbs curbside.
He added if you have a curbside sidewalk to not block the sidewalk, but to have
the limbs as close as possible to the sidewalk on the edge of your property.
Executive Session
Ron Mellick moved, Sandy Jacobs seconded, that the Governing Body
recess to executive session at 6:50 p.m. for a period not to exceed 30 minutes to
discuss matters related to attorney-client privilege information. The executive
session included the City Commission, City Manager, City Attorney John T. Bird,
and City Attorney Todd Powell. K.S.A 75-4319 authorizes the use of executive
session to discuss the topics stated in the motion.
Vote: Ayes: Henry Schwaller, IV
Shaun Musil
Sandy Jacobs
Ron Mellick
Eber Phelps
No action was taken during the executive session.
The work session was adjourned at 7:10 p.m.
Submitted by: ______________________________________________
Brenda Kitchen – City Clerk
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Commission Work Session Agenda
Memo
From:

Toby Dougherty, City Manager

Work Session:

September 19, 2019

Subject:

Revised Organizational Logo

Person(s) Responsible: Scott Gross, Toby Dougherty

Summary

City Staff is suggesting an update to the organizational logo. The update will standardize
various logos used throughout the organization.

Background

Over the years the City of Hays has used several logos. Separate logos exist for
letterhead, shirts, and various departments. In early 2019 the City manager contracted
with Scott Gross to develop a logo that would replace the current logos. Working with
City staff, Scott developed several drafts that were modified and culled, resulting in the
options being presented.

Discussion

The goal of the logo project was to create a standardized City logo that could be tailored
to identify various departments. The logo would work as well on letterhead as on a shirt
or vehicle. Simplicity and standardization were first and foremost.
Working with Scott Gross, Staff developed three options for consideration. The Staff
preference is the lowercase h, but all three are acceptable.

Legal Consideration

There are no known obstacles to proceeding as recommended by City staff.

Financial Consideration

At this time the anticipated cost to implement the new logo is less than $10,000. This
includes the purchase of new markings for City vehicles as well as other select items.
Letterhead will not be changed until after the 2020 Commission takes seat, so there will
be no additional cost. Shirts, print materials, and other markings will be updated as items
are purchased with no additional costs. The rest of the changes will be made
electronically and have no associated cost.

Recommendation

Approve the new organizational logo as presented.
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Action Requested

This item does not require formal Commission action. If the Commission is supportive
of the proposed logo change, it can be approved by consensus.
Three logo options
Various City logos in use

Supporting Documentation
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Various City Logos
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Commission Work Session Agenda
Memo
From:

Curtis W. Deines, PIE Superintendent

Work Session:

September 19, 2019

Subject:

Annexation of Property Located at 4890 & 4940 General
Hays Rd

Person(s) Responsible: Jesse Rohr, Director of Public Works

Summary

The owner J & L Capital LLC, who owns 4890 & 4940 General Hays Rd, has submitted
a signed consent to annex the property under K.S.A. 12-520(a)(7) and desire to annex to
allow for development of the property and connection to City services. The land is
contiguous to City limits. Staff recommends annexing this property due to its proximity
and the availability of City services and infrastructure necessary to serve this property
once developed.

Background

The property owner has a business to the south of these 2 lots and has plans to expand the
business and create other store front opportunities on the property. City water and sewer
are at the location ready for services.

Discussion

The owner of 4890 & 4940 General Hays Rd has submitted a signed consent to annex the
property under K.S.A. 12-520(a) (7) and desire the annexation to allow for development
of the property and connection to City utilities. The land is contiguous with the present
City limits. Approval of the annexation will allow the property owner to receive full
benefits of City services, including utilities and fire/police protection. The property is
currently zoned C-2 General Commercial.

Legal Consideration

There are no known legal obstacles to proceeding as recommended by City staff.

Financial Consideration

Annexing this property and allowing for its development will increase the property tax
base for the City of Hays. There are no known direct costs to the City if this property is
annexed.
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Options

The City Commission has the following options:
•
•

Annex the property as requested
Do not annex the property

Recommendation

Staff recommends annexing this property due to being contiguous to the City limits and
availability of city services.

Action Requested

Approve an Ordinance annexing the property at 4890 & 4940 General Hays Rs. St. as
legally described to the City of Hays.

Supporting Documentation

Map(s) of area being annexed
Signed Consent to Annex
Ordinance
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North East Hays
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ORDINANCE NO.
AN ORDINANCE ANNEXING LAND TO THE CITY OF
HAYS, KANSAS.
WHEREAS, the following described land adjoins the City of Hays, Kansas,
WHEREAS, written consent for annexation of the following described land, signed
by all of the owners thereof, has been filed with the City of Hays, Kansas, pursuant to
K.S.A. 12-520(a)(7); and
WHEREAS, the governing body of the City of Hays, Kansas finds it advisable to
annex such land.
NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE
CITY OF HAYS, KANSAS:
Section 1. Pursuant to K.S.A. 12-520(a)(7) the following described land is hereby
annexed and made part of the City of Hays, Kansas:
A Tract of land in the Northeast Quarter (NE/4) of Section Twenty-two (22) in
Township Thirteen (13) South, Range Eighteen (18) West of the 6th P.M., Ellis
County, Kansas described as follows:
Lots Three (3) and Four (4) Block Three (3) North Hays Addition to the City of
Hays, Ellis County, Kansas 67601.
Section 2. This ordinance shall take effect and be in force from and after its
publication in the official city newspaper.
PASSED AND APPROVED by the Governing Body of the City of Hays, Kansas, this
26th day of September 2019.

HENRY SCHWALLER IV
Mayor
ATTEST:
BRENDA KITCHEN
City Clerk
(seal)
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Commission Work Session Agenda
Memo
From:

Curtis Deines, PIE Superintendent

Work Session:

September 19, 2019

Subject:

Vehicle Abatement at 520 W. 17th

Person(s) Responsible: Jesse Rohr, Director of Public Works

Summary

The abandoned vehicle located in the rear yard at 520 W. 17th has no current and legal
tags therefore deeming it inoperable. Up to this point, all proper notification has been
given to the owner of the property. To date, no action has been taken by the owner of the
property. The property owner has been sent notifications informing them of the
violation. If the vehicle is removed by the city, all costs of abatement will be charged to
the owner of the property. Staff recommends approving the resolution allowing the
vehicle located at 520 W. 17th to be abated by the city.

Background

Staff has had 30 nuisance or inoperable vehicle cases on this property since 2012. Many
issues have been reluctantly resolved and only a few has the city had to be abate.

Discussion

The vehicle located at 520 W. 17th is in violation of City Ordinance Chapter 26 Article
II. The vehicle has no current and legal tags, therefore deeming it inoperable. Letters
have been sent per City of Hays Ordinance requirements. Certified mail was hand
delivered by Hays Police Department on July 19, 2019. No progress by the owner has
been made on this vehicle. Staff is now moving forward for abatement of the vehicle
since the owner of the property has not followed through accordingly.

Legal Consideration

The City is required to follow procedures established by the ordinance cited in the
Discussion. Assuming those procedures were followed, the City is allowed to remove
and dispose of the vehicle.

Financial Consideration

Any costs associated with the city removing the vehicle will be billed to the property
owner. If not paid, an assessment will be placed on the tax rolls.
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Options

The City Commission has the following options:
•
•

Approve the resolution allowing for the vehicle to be removed
Do not approve the resolution

Recommendation

Staff recommends approving this resolution allowing the vehicle located at 520 W. 17th
to be removed from the property.

Action Requested

Approve the resolution to abate the vehicle located on the property at 520 W. 17th ten
(10) days after the approval date.

Supporting Documentation

Pictures
Letters to Property Owner
Resolution
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Case Number: 20190304
Date: 8/22/2019
6/18/2019
Owner: Curtis Tabor
Violation Address: 520 West 17th Street
Violation: Inoperable Vehicles on Private Property

Corrective Action

The pictured vehicle needs to be legally tagged and made road worthy
or it needs to be removed from this property or placed inside an
enclosed building.

Corrective Action

Upon receipt of this certified letter, you will have 10 days to legally
tag and make road worthy the pictured vehicle or it needs to be
removed from this property or placed inside an enclosed building.

5/7/2019
12:42:43 PM

6/18/2019
10:28:35 AM

Certified Mail sent on June 18, 2019. Mr. Tabor did not pick up certified mail. The letter was returned to PIE
undeliverable and Hays Police Department hand delivered the letter on July 19, 2019 giving him until July 29, 2019
to correct the violation.
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AIRPORT DIVISION
*
JAMIE SALTER, MANAGER
TEL 785-628-7370
3950 E 8TH ST., HAYS, KS 67601
FAX 785-628-7373
*
*
PLANNING, INSPECTION, & ENFORCEMENT DIVISION
CURTIS DEINES, SUPT.
TEL 785-628-7310
1002 VINE ST., HAYS, KS 67601
FAX 785-628-7352
*
*

*
DON STEJSKAL, SUPT.
1002 VINE ST., HAYS, KS 67601
*

*

MARVIN HONAS, SUPT.
1780 W. 55TH ST., HAYS, KS 67601
*

*

SERVICE DIVISION
TEL 785-628-7353
FAX 785-628-7352
SOLID WASTE DIVISION
TEL 785-628-7357
FAX 785-628-7352

JESSE ROHR, DIRECTOR OF PUBLIC WORKS
1002 VINE STREET, HAYS, KS 67601
TEL 785-628-7350, FAX 785-628-7352

PUBLIC WORKS DEPARTMENT
www.haysusa.com

Curtis Tabor
520 West 17th Street
HAYS, KS 67601

September
May
7, 201903, 2019

RE: 520 West 17th Street
Dear Curtis Tabor:
It has come to our attention that a city code violation(s) exist at 520 West 17th Street, Hays, Kansas (photo(s) are
attached). The violation consists of Inoperable Vehicles on Private Property. Ellis County records indicate that
you are the owner of the property. The item(s) listed are in violation of City Ordinance, Sec. 26-40 (Inoperable
Vehicles).
We request that you please correct the problem within the next 30 days. We sincerely appreciate your cooperation.
Inspectors will revisit the site after 06/10/2019, and it is our hope that corrective action will have been taken. If not,
we will need to take further steps to resolve this issue.
If you have questions, please contact me at the Public Works Department Planning, Inspection, and Enforcement
Division at (785) 628-7310. Thanks for working with us to keep Hays a safe, attractive and wholesome place to
live.
Sincerely,

Chris Rorabaugh
Building Inspector/Code Enforcement Officer
Enclosed: Pictures
Cc: File
Resident (if applicable)
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TEL 785-628-7357
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JESSE ROHR, DIRECTOR OF PUBLIC WORKS
1002 VINE STREET, HAYS, KS 67601
TEL 785-628-7350, FAX 785-628-7352

PUBLIC WORKS DEPARTMENT
www.haysusa.com

August 22, 2019

June 18, 2019

Curtis Tabor
520 West 17th Street
HAYS, KS 67601
RE: 520 West 17th Street
VIA CERTIFIED MAIL:
Dear Curtis Tabor:

The violation located at 520 West 17th Street, Hays, Kansas still exists (photos attached). We wrote a letter to you
on 5/7/2019 requesting that you abate the situation.
You have ten (10) days from the date of receipt of this letter to abate the violation. Failure to abate the violation
within ten (10) days will result in the City or its authorized agent to file an abatement process for Inoperable
Vehicles on Private Property on your property. The costs will be assessed to the owner or agent in charge of the
property. Opportunity will be given to the owner to pay the assessment, and if not paid, it will be added to the
property tax as a special assessment. Please note that you have ten (10) days from the receipt of this notice to file a
written appeal, requesting a hearing before the governing body.
We ask again that you please resolve this situation immediately. If you have questions or need further explanation,
feel free to contact me at (785) 628-7310.
Sincerely,

Chris Rorabaugh
Building Inspector/Code Enforcement Officer
Enclosed: Pictures
Cc: City Prosecutor
File
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RESOLUTION NO. 2019-

A RESOLUTION AUTHORIZING THE CITY OF HAYS OR ITS DESIGNATED AGENT TO ABATE THE INOPERABLE VEHICLE LOCATED ON
THE PROPERTY AT 520 W 17th ST., HAYS, KANSAS.

WHEREAS, the City of Hays did enact Ordinance Chapter 26,
Article 2, declaring certain matters as inoperable vehicles a
violation of City Ordinance and providing for the removal or
abatement of inoperable vehicles and further providing for the
assessment of costs and penalties; and
WHEREAS, on May 7, 2019 and June 18, 2019, inspections of
the property were conducted by the City of Hays, and said
inspections determined that an inoperable vehicle on the property
at 520 W. 17th St. was in violation of City Ordinance Chapter 26,
Article 2; and
WHEREAS, on May 7, 2019, a letter was sent to the owner of
the property at 520 W 17th St., requesting that the owner abate
the nuisance by removal of the inoperable vehicle within 30 days;
and
WHEREAS, on June 18, 2019, a certified letter to the owner
of the property at 520 W. 17th St. was prepared giving said owner
ten days, upon receipt, in which to abate the nuisance; and
WHEREAS, subsequent inspections of the property revealed the
inoperable vehicle was not abated from the property; and
WHEREAS, the Governing Body of the City of Hays desires that
the inoperable vehicle on the property at 520 W 17th St. be
abated by the City or its authorized agent.
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF HAYS, KANSAS, AS FOLLOWS:
Section 1.
That the existence of the inoperable vehicle
located at 520 W. 17th St. is hereby found to be in violation of
Ordinance Chapter 26, Article 2.
Section 2. That the owner of the property located at 520 W.
17th St. was given proper notice to abate the violation located
at 520 W 17th St. and has failed to abate the said inoperable
vehicle.
Section 3. That the City of Hays or its designated agent is
hereby authorized to abate the condition causing the violation at
the end of ten days from the date of passage of this Resolution.
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Section 4.
That the cost incurred by the City shall be
charged against the lot located at 520 W. 17th St. as provided in
Ordinance Chapter 26, Article 2.
PASSED by the City Commission on the 26th day of September
2019.
______________________________
Henry Schwaller IV, Mayor
ATTEST:

______________________________
Brenda Kitchen, City Clerk
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Commission Work Session Agenda
Memo
From:

Jeff Crispin, Director of Water Resources

Work Session:

September 19, 2019

Subject:

Sanitary Sewer Lining Project 2019-01 – Award of Bid

Person(s) Responsible: Jeff Crispin, Director of Water Resources

Summary

The Capital Improvement Plan within the 2019 Budget includes a project labeled “Sewer
Line Repair Projects.” Staff created an RFP to complete Cure in Place Pipe (CIPP) lining
of approximately 15,000 linear feet of 8” sanitary sewer. The project also includes a spot
repair of the swimming pool drain under the Big Creek Levee. Six proposals were
received from qualified firms with the lowest cost proposal submitted by SAK
Construction, LLC of O’Fallon, MO.

Background

Sanitary Sewer Cleaning and Inspection has been performed by a contractor yearly since
2013. The inspection of sewer lines has given staff a data set of tap intrusions, cracks in
the lines, sagging of lines, and other areas where the camera inspection could not get
through. Staff uses the data to develop a repair program.

Discussion

Staff solicited proposals from six contractors to perform CIPP lining of 15,000 linear feet
of 8” sanitary sewer lines. On August 27, 2019, the City received the following
proposals:
•
•
•
•
•
•
•

Staff Estimate
SAK Construction, LLC (O’Fallon, MO)
Midlands (Kearney, NE)
Visu-Sewer (Pewaukee, WI)
Muni Pipe (Hudson, IA)
Insituform (Chesterfield, MO)
Hydro Klean (Des Moines, IA)

$400,000.00
$377,251.50
$383,460.00
$386,808.85
$402,105.25
$451,914.70
$464,544.20

The current schedule calls for work to be completed by July 1, 2020. SAK Construction
LLC intends to begin this project on or about November 4, 2019.
The intent of the project is to perform CIPP lining on the areas of our system that contain
the largest number of cracks and issues that have been notated by previous inspections.
Some of these areas have had spot repairs as well.
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An inspection of pipes under the levee revealed a hole in the swimming pool drain which
could cause a problem in case of a Big Creek flood. The Corps of Engineers requires the
pipe to be repaired in order to remain eligible for the federal levee program. The low
bidder provided a cost of $5,500 to perform a spot repair of that hole.
In addition to the approval for SAK Construction to perform CIPP lining at $377,251.50,
staff is requesting authority to spend up to the budgeted amount of $400,000.00. The
additional spending authority would cover add on areas for the project while the
contractor is mobilized.

Legal Consideration

There are no known legal obstacles to proceeding as recommended by City Staff.

Financial Consideration

This project was listed in the CIP of the 2019 Budget with a budget of $400,000 to be
funded out of Sewer Capital. The $5,500 cost to repair the swimming pool drain will
come out of the Stormwater Management operating fund.

Options

The City Commission has the following options:

1. Authorize the City Manager to enter an agreement with SAK Construction LLC to
complete CIPP lining at a cost of $377,251.50 with a budget not to exceed
$400,000.00 to be funded from Sewer Capital and $5,500 to be funded out of
Stormwater Management;
2. Direct Staff to another option;
3. Do nothing.

Recommendation

Staff recommends the City Commission authorize the City Manager to enter an
agreement with SAK Construction LLC to complete CIPP lining.

Action Requested

Authorize the City Manager to enter an agreement with SAK Construction LLC to
complete CIPP lining at a cost of $377,251.50 with a budget not to exceed $400,000.00
to be funded from Sewer Capital and $5,500 to be funded out of Stormwater
Management.

Supporting Documentation

Visual
Sewer Line Map
Bid Tabulation
SAK Construction LLC Proposal
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South West Hays
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Tabulation of Bids
COH Project 2019-01
Sanitary Sewer CIPP Lining
Bid Opening Date: August 27, 2019

Bid
Item
1
2
3
4
5

Description
8‐Inch Cured‐in‐Place
10‐inch CIPP Point Repair Liner (5 ft)
Intruding Tap Removal
Reinstating Service Connections
Mobilization
TOTAL BID

Quantity Unit
15,121
1
56
393
1

LF
LS
EA
EA
LS

$
$
$
$
$

Staff Estimate
Unit
Total
Price
22.50 $ 340,222.50
6,000.00 $ 6,000.00
130.00 $ 7,280.00
65.00 $ 25,545.00
20,000.00 $ 20,000.00
$ 399,047.50

$
$
$
$
$

SAK
Unit
Total
Price
21.50 $ 325,101.50
5,500.00 $ 5,500.00
250.00 $ 14,000.00
50.00 $ 19,650.00
13,000.00 $ 13,000.00
$ 377,251.50

$
$
$
$
$

Midlands
Unit
Total
Price
21.00 $ 317,541.00
5,400.00 $ 5,400.00
460.00 $ 25,760.00
63.00 $ 24,759.00
10,000.00 $ 10,000.00
$ 383,460.00
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$
$
$
$
$

Visu‐ Sewer
Unit
Total
Price
21.85 $ 330,393.85
4,740.00 $ 4,740.00
125.00 $ 7,000.00
75.00 $ 29,475.00
15,200.00 $ 15,200.00
$ 386,808.85

$
$
$
$
$

Muni Pipe
Unit
Total
Price
20.25 $ 306,200.25
12,000.00 $ 12,000.00
375.00 $ 21,000.00
85.00 $ 33,405.00
29,500.00 $ 29,500.00
$ 402,105.25

$
$
$
$
$

Insituform
Unit
Total
Price
25.70 $ 388,609.70
15,000.00 $ 15,000.00
150.00 $ 8,400.00
85.00 $ 33,405.00
6,500.00 $ 6,500.00
$ 451,914.70

$
$
$
$
$

Hydro Klean
Unit
Total
Price
25.20 $ 381,049.20
5,300.00 $ 5,300.00
350.00 $ 19,600.00
75.00 $ 29,475.00
29,120.00 $ 29,120.00
$ 464,544.20
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Commission Work Session Agenda
Memo
From:

John Braun, Project Manager

Work Session:

September 19, 2019

Subject:

27th Street Reconstruction – Design Contract

Person(s) Responsible: John Braun, Project Manager

Summary

The Capital Improvement Plan within the 2020 Budget includes a project to reconstruct
27th Street from Hall to Fort. To accomplish construction in 2021, it is necessary to begin
engineering design at this time. Staff has solicited proposals from qualified engineering
firms to prepare plans for the reconstruction project. The lowest cost proposal was
presented by Kirkham Michael Engineers of Ellsworth, KS at a cost of $89,900. The cost
would be funded from Commission Capital Reserves.
th

Background

27 Street from Hall to Fort is in dire need of repairs. The winter weather and above
average rains the past few years have taken a toll on the pavement. This section of
roadway is listed in the Capital Improvement Program (CIP) of the 2020 budget for
reconstruction in 2021. 27th Street is a 3-lane arterial road and carries approximately
10,000 vehicles per day. The total project length is approximately 3,600 LF. Existing
pavement is a mix of full depth asphalt and concrete overlaid with asphalt.
The intent of the project is to remove and replace pavement, curb & gutter, sidewalks and
curb ramps to meet ADA requirements, intersections, alley entrances, and driveways
within the right of way. The project includes new pavement markings throughout. The
2018 Budget includes $2.9 million for the design and reconstruction of this street
segment.
The project will also include a limited amount of storm sewer and waterline upgrades to
be further defined during survey and design of the project.

Discussion

Staff solicited fee-based proposals from engineering firms for design services to
reconstruct 27th Street from Hall to Fort. On August 26, 2019, the City received the
following proposals:
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•
•
•
•
•

Kirkham, Michael and Associates, Inc. (Ellsworth)
Driggs Design Group, PA (Hays)
Kaw Valley Engineering (Junction City)
Sloan Engineering and Consulting (Hays)
CFS Engineers (Topeka)

$89,900
$90,800
$131,370
$158,760
$235,500

The Scope of Services includes engineering design of the project through bid letting, preconstruction meetings, and review of contractor submittals. Inspection of the project is to
be completed in-house. Additional technical services during construction, if necessary,
would be additional work, or done under separate contract. See attached Engineering
Service Agreement.
The current design schedule calls for a bid opening in the Fall of 2020 with construction
beginning early in the 2021 construction season. This construction schedule coordinates
with the North Vine Street (roundabout) project schedule, which has the construction of
the 32nd/33rd Street roundabout in 2020.

Legal Consideration

There are no known legal obstacles to proceeding as recommended by City Staff.

Financial Consideration

This project was listed in the CIP of the 2020 Budget with a cost estimate of $2.9 million
to be funded out of City Commission Reserves. The costs associated with waterline
improvements would come out of Water Capital. Any upgrades to storm sewer inlets
along the project would be funded out of Stormwater Reserves.
The $89,900 cost of Design Engineering is included in the above cost estimates and
would be paid out of Commission Capital Reserves.

Options

The City Commission has the following options:

1. Authorize the City Manager to enter an agreement with Kirkham Michael &
Associates, Inc. for Engineering Services.
2. Direct Staff to another option;
3. Do nothing.

Recommendation

Staff recommends the City Commission authorize the City Manager to enter an
agreement with Kirkham Michael for Engineering Services.

Action Requested

Authorize the City Manager to enter an agreement with Kirkham Michael & Associates,
Inc. in the amount of $89,900 for Engineering Services related to the design of the
reconstruction of 27th Street from Hall to Fort to be funded from Commission Capital
Reserves.
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Supporting Documentation

Location Map
Kirkham Michael Proposal
Engineering Service Agreement
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Exhibit A1
Location Map
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Exhibit A2
Location
Map

North
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PROPOSAL TO PROVIDE
DESIGN ENGINEERING SERVICES

Street Reconstruction
27th Street from Hall to Fort

CONTACT

DATE

JOSH BECKMAN
JBECKMAN@KIRKHAM.COM
785-472-3163

AUGUST 2019
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NEBRASKA

August 26,2019
Re:

Proposal to Provide Design Engineering
City of Hays
Street Reconstruction - 27th Street from Hall to Fort

John Braun
Project Manager
City of Hays
1002 Vine Street
Hays, Kansas 67601
Dear Mr. Braun,
Kirkham Michael is excited to submit this Proposal and Statement of Qualifications to provide survey and preliminary engineering
services for the 27th Street improvements as described in the July 29, 2019 Request for Proposals. We very much enjoyed working with
you on the Allen Street reconstruction project in 2017/2018 and would love to work with you to improve 27th Street, an important arterial
roadway for the City of Hays. Our commitment is to become an extension of your City staff to provide deliverables and services on-time
and within budget that exceed your expectations.
Serving clients for nearly 30 years from our Ellsworth location, Kirkham Michael has earned a reputation of being a leader in civil
engineering practices. During this time, we have continued to build relationships and loyal clients in central and western Kansas. We
know that every project we work on must be designed and built with ingenuity, economy, and skill. We believe our clients must be truly
satisfied with our performance as we want to build a lasting relationship with you.
Kirkham Michael will conduct all of our activities for this project from our Ellsworth office, located 70 miles east of Hays. We will be
subcontracting the preliminary survey to Surveys Inc. who is also located in Ellsworth. We appreciate this opportunity to submit our
qualifications and look forward to the opportunity of teaming with the City of Hays for a successful project.
Very truly yours,
KIRKHAM MICHAEL
		

Jon B. Halbgewachs, PE			
Sr. Vice President				

217 North Douglas

•

Josh M. Beckman
Vice President

Ellsworth, KS 67439

•

785-472-3163
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•

FAX 785-472-3817

•

www.kirkham.com

C i t y o f H ay s
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Executive Summary
This document is a proposal from Kirkham Michael & Associates, Inc. to provide field survey and design engineering services to
develop detailed plans and specifications sufficient for soliciting construction bids. The proposed improvements are on 27th Street,
from Hall Street to Fort Street. The proposed scope of construction includes replacement of the existing pavement, curb and gutter,
and sidewalks; pavement markings; and replacement of water mains crossing under 27th Street to facilitate future water main
upgrades without having to disturb the new pavement.
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Kirkham Michael - Kansas Operations Profile
Ellsworth Management

Kirkham Michael - Kansas Profile
Background

Jon Halbgewachs, PE

Operations Manager
785-472-3163
jhalbgewachs@kirkham.com
Josh Beckman, PE

Vice President/Project Manager
785-472-3163
jbeckman@kirkham.com
Wayne Scritchfield, PE, PS

Vice President/Project Manager
785-472-3163
wscritchfield@kirkham.com

Cheney Management
John Riggins, PE

Vice President/Construction
Engineer
316-540-8028
jriggins@kirkham.com

Garden City Management
C. W. Harper, PE, PTOE

Transportation Engineer
620-266-3111
charper@kirkham.com

Located in the center of Kansas, the Ellsworth office
has been in existence since 1959 and is currently
located in the heart of downtown. Kirkham Michael
acquired the Ellsworth office in 1990 from Mr.
Richard Van Gundy.
Kirkham Michael established an office in Garden
City in 2016 and an office in Cheney in 2017 to better
serve our clients in these locations.

Size
The Kansas operation currently employs 27 team
members including eight Professional Engineers,
one Engineering Intern, and one Licensed Surveyor.
KM team members are committed to providing
quality, responsive, and professional services. We
are focused on our clients’ success and strive to
exceed expectations with innovative and practical
solutions.

Experience
Many of the projects we work on require us to
interact with governmental and funding agencies.
Kirkham Michael works closely with the Kansas
Department of Commerce, Kansas Department
of Agriculture — Division of Water Resources,
Kansas Department of Health and Environment,
USDA, Kansas Department of Transportation, City
& County agencies, Kansas Department of Wildlife
and Parks, US Fish and Wildlife Services, and the
US Corps of Engineers. We have recently completed

projects that used Economic Development, CDBG,
and state revolving loan funds. We pledge to work
closely with the state and local historical societies
to ensure that the historical artifacts are properly
documented and preserved.

Services Provided
Kirkham Michael has responded to clients needs by
providing an experienced professional staff capable
of completing complex engineering projects. Our
team continues to develop an ever-increasing
emphasis toward designing projects that are more
cost effective for our clients. Engineering services
provided by Kirkham Michael include the following:
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»

Bridge Design/Bridge Inspection
Structural Design
Urban and Rural Roadway Design
Construction Administration and
Inspection
Wastewater Collection Systems
Wastewater Treatment Systems
Wellfield Development
Water Distribution Systems
Water Treatment Systems
Storm Water Drainage Design
Hydrology Studies
Airports
Field Surveys
Site Engineering
Environmental Documents
Traffic Engineering
Transportation Planning

Ellsworth Office
217 N. Douglas | Ellsworth, KS 67439
Phone: 785-472-3163 | Fax: 785-472-3817
www.kirkham.com
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Response to Functional Requirements
Project Understanding
The City desires to improve 27th Street with a complete pavement replacement, while also replacing the water lines crossing under
the street in anticipation of future water line improvements. The existing curb and gutter, sidewalks, alley entrances, and driveways
are also to be replaced for ADA compliance. Kirkham Michael has completed recent similar projects and thoroughly understands
the importance of the project needs.
We understand the requirements of the RFP issued July 29, 2019 and are prepared to fulfill its requirements.
Following is a brief discussion regarding the key elements:
Key Project Elements:
1.

Detailed kickoff meeting to ensure Owner/Consultant concurrence.

2. Accurate survey for ADA compliant design.
3. Impacts to utilities.
4. Timeliness of submittals.
5. Frequent and accurate communications with City staff for a positive working relationship.
6. Accurate and concise plans, cost estimate, and bid documents.

Project Approach
Kirkham Michael takes a comprehensive approach to our project design process. We understand that our relationship and
cooperation with you is the key to a successful project. We recognize that this roadway is important for the daily functions of many
businesses and families in Hays.
Subsequently, a strong working relationship with City Staff will provide for constant flow of information. Our goal is to make your
lives easier with a no-surprise approach. In addition to regular telephone and personal communication, we will issue monthly project
updates to select City Staff which will detail the work completed during the previous month, work that is to be completed in the next
month and key items that are needed to keep the project progressing in a forward motion. A sample progress report is included in
our submittal for your reference. For documentation and coordination purposes, we will provide a summary for project meetings
with the City within two weeks of the meeting date.
Qualified professionals will perform all design preparation and calculations. Each design calculation will have an independent
check by another qualified engineer or technician. All plan submittals will be QA reviewed by the Engineer Project Manager prior
to submittal to the City (a copy of our QA policy is on the following page). You will see from our client reference section, that we
have applicable project experience suited to this project.
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Client References
Allen Street Reconstruction

Contact: John Braun, City of Hays, 785.628.7350
$2,387,000

Kirkham Michael provided preliminary survey and design engineering services for the reconstruction of
Allen Street from 8th Street to Vine Street in the City of Hays. The project included grading, eight-inch
PCCP, aggregate base, geogrid, curb and gutter, alley and entrance pavement, ADA compliant sidewalk
and ramps, storm sewer inlets, retaining walls, eight-inch water main and appurtenant items, water service
connections, permanent seeding, and traffic control.

Bridge and Pavement Replacement
KDOT PROJ. NO. 56-5 KA-2051-01 & 56-5 KA-2051-02

Contact: Chris Komarek, City of Ellinwood, 620.564.3161
$14,731,000

The Kansas Department of Transportation (KDOT) selected Kirkham Michael to provide survey and design
services to replace 1.6 miles of existing asphalt pavement on US Highway 56 (US-56) through Ellinwood
with concrete pavement on a crushed stone base. The project also involved the replacement of reinforced
concrete box Bridge No. 005 and replacement of all storm sewer pipes and inlets. The project also included
replacement of the Main Street traffic signal, permanent signing and pavement markings, Americans with
Disabilities Act (ADA) compliant sidewalk ramps, extensive access management efforts and a sophisticated
traffic control/phased construction sequencing plan.

US-56 Pavement replacement
KDOT PROJ. NO. 56-24 KA-3267-01

Contact: Jay Dill, City of Kinsley, 620.659.3611
$3,900,000

Kirkham Michael provided survey and design of a KDOT project to replace the 1.2 miles of existing asphalt on
US-56 through Kinsley. The new pavement is concrete on a crushed stone base. Also included in the project
are curb and gutter, storm sewer inlet upgrades, ADA compliant sidewalk ramps, and pavement markings.

K-260 Geometric Improvement
KDOT PROJ. NO. 59 KA-4253-01

Contact: Randy Frazer, City of Moundridge, 620.345.8246
$325,000

The City of Moundridge retained Kirkham Michael to provide preliminary and construction engineering
services for removing the existing asphalt shoulders and widening the roadway to provide three 12-foot
lanes with a two-way center left turn lane. Grading, surfacing, pavement markings, temporary erosion and
pollution control, permanent seeding, and temporary traffic control were included in the plans. Completed
in 2017, this project was funded through the KDOT Geometric Improvement Program (now part of CCLIP).

North Main Street Reconstruction

Contact: Scott Moore, City of Ellsworth, 785.472.5566
$1,100,000

Kirkham Michael provided preliminary and construction engineering services for reconstruction of North Main
Street from Lincoln Street to Blake Street also known as the Low Road. The project consisted of seven-inch
concrete pavement on six-inch AB-3 base and geogrid. Drainage was improved by replacing two existing
valley gutters prone to flooding with reinforced concrete boxes.
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Schedule
Kirkham Michael proposes the following design schedule to complete the final plans, specifications and bid documents.
ID

P roject Na m e
City of Ha ys - 2 7th St.
Estimat ed Design Sch ed u le

1.0

Start

End

392

30-Sep

26-Oct

1

30-Sep

30-Sep

1.1

Project Kick-Of f Meeting

11

30-Sep

11-Oct

1.2

Submit Kick-Of f Meeting Notes

6

12-Oct

18-Oct

30

28-Oct

27-Nov

2.0

Notice To Proceed

Days

Design Sur vey

2 .1

One-Call Locates

2

28-Oct

30-Oct

2.2

Establish Control Points

1

28-Oct

29-Oct

2.3

Project Topo Sur vey

29

29-Oct

27-Nov

30% Preliminar y Plans

169

28-Nov

15-May

3.0
3.1

Project Scope Meeting

1

6-Dec

6-Dec

3.2

Preliminar y 30% Plans Complete

132

7-Dec

17-Apr

3.3

City Plan Review and Comment

13

18-Apr

1-May

3.4

Field Check of Project

1

15-May

15-May

97

16-May

21-Aug

4.0

90% Plans Complete

4.1

Distribute Utility Plans

1

22-May

22-May

4.2

Submit Permit Applications

1

29-May

29-May

4.3

Plans to 90% Complete

82

16-May

6-Aug

4.4

Plan Review with City

1

7-Aug

7-Aug

4.5

City Review and Comment

13

8-Aug

21-Aug

33

22-Aug

24-Sep

5 .0

100% Plans Complete

5 .1

Plans and Bid Docs Completed

26

22-Aug

17-Sep

5.2

City Review and Comment

6

18-Sep

24-Sep

31

25-Sep

26-Oct

6 .0

Bid Opening

6.1

Adver tise for Bids

31

25-Sep

26-Oct

6.2

Open Construction Bids

1

26-Oct

26-Oct

S ep -1 9 O ct-1 9 N ov-1 9 D EC-1 9 Jan - 20 Mar - 20 AP R - 20 May- 20 J u n - 20 J u l- 20 Au g- 20 Se p - 20 O ct- 20
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PROJECT STATUS REPORT:						

REPORT NO: #

Client Name: City of Hays, Kansas		
KM Project No: ####### – Hays, Kansas – Street Reconstruction - 27th Street from Hall to Fort
PERIOD OF REPORT: Month Day, 2019			
1)
2)
3)
4)
5)

Tasks Completed During Period
•
Tasks Scheduled for Next Period
•
Actions Needed to Maintain Project Schedule
•
Documentation of ����������
•
Attachments
•

�������������������������������������������K
Prepared by:
___________________________________
Copy to:
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Cost Quotations
Kirkham Michael will provide the professional survey and engineering services as outlined in this proposal and the City of Hays RFP
dated July 29, 2019 for a LUMP SUM fee of $89,900.
This Lump Sum fee shall cover all costs to complete the stated work including labor, overhead, profit, travel, equipment, printing,
postage, etc.
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Exhibit C
PROPOSAL
COH PROJECT NO. 2019-09

Street Reconstruction
27 Street from Hall to Fort
Design Engineering Services
th

1. The undersigned declares he/she has examined the Request for Proposals and all
attached documents, has examined the site of work, and has determined for
himself/herself the conditions affecting the work. The Consultant hereby proposes to
do the work called for in the RFP and attached documents at the following not-toexceed prices:
2. The undersigned, in compliance with your Request for Proposals (RFP), dated July 29, 2019,
hereby proposes to do the work called for in said RFP at the following lump sum price:

Total

$89,900.00
Dollars ($_____

______)

3. The Undersigned further agrees that if the proposal is accepted by the City, he/she will
commence work within the timeframe set out in Section 13 - Projected Schedule of Events and
shall complete the work as specified within the RFP and attached Exhibits; and that he/she shall
pay liquidated damages in the amount of Fifty Dollars ($50) for each calendar day, that the
work remains uncompleted after expiration of Contract time.

Required Documents Attached
Client References Contract Terms and Conditions – (Draft Engineering Service Agreement)
Standard Hourly Rate Schedule
Responses to Functional Requirements – (if any)

Acknowledgement of Addenda – (if any)

(Yes / No)
Yes
Yes
Yes
Yes
N/A
________

August
26th
Dated this _____day
of ______________________,
2019.
Signature of Proposer
By
Name

Jon B. Halbgewachs

Title

Sr. Vice President

Name of Firm

Kirkham, Michael and Associates, Inc.

COH Project 2019-09

15
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2019 Kansas Operations Billing Rates**
Position

Regular
Hourly

Engineering Manager
Principal Engineer
Senior Engineer
Associate Engineer/VP
Associate Engineer
Engineering Intern III
Engineering Intern II
Engineering Intern I
Survey Manager
Survey Crew Chief
Survey Technician 2
Sr. Designer
Designer
CAD Technician
Construction Manager
Sr. Const. Observer
Const. Observer
Associate Const. Observer
Assistant Const. Observer
Office Coordinator II
Office Coordinator I

$250.00
$175.00
$145.00
$140.00
$130.00
$115.00
$100.00
$95.00
$135.00
$80.00
$55.00
$105.00
$80.00
$60.00
$115.00
$100.00
$85.00
$75.00
$60.00
$75.00
$55.00

Expenses
Mileage
Per Diem
Lodging

$0.65/mile
$55 per day
Actual Cost

Survey
GPS/Total Station
Fixed Wing Drone

$30 per hour
$500/flight fee

Overtime
Hourly
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
$120.00
$82.50
$157.50
$120.00
$90.00
$172.50
$150.00
$127.50
$112.50
$90.00
$112.50
$82.50

Materials and Testing (unit prices based upon samples being delivered to the Kirkham Michael Laboratory in Ellsworth, KS.)
Concrete Strength
$40/cylinder; $50/beam, $40/grout cylinder
Aggregate Gradations -1”
$200/sample
Aggregate Gradations +1”
$225/sample
Atterberg Limits (P.I.) Soil
$200/each
Atterberg Limits (P.I.) Aggr.
$250/each
Standard Proctor
$200/each
Drilled Core Sampling
Hourly fee for personnel, mileage, and per diem (if required)
Core Drill Equipment
$175/day
Diamond Bit Usage
$2.50/inch
Ultrasonic (UT) Tester
$90/unit tested, hourly fee for personnel, mileage, and per diem (if required)
Nuclear Density Testing
Hourly fee for personnel, mileage, and per diem (if required)
January 1, 2019
Date

Jon B. Halbgewachs, P.E.
Kansas Operations Manager

** Rates may be adjusted at any time without notice to reflect changes in the various elements that comprise Salary Costs or
increased rates of expenses.
217 North Douglas  Ellsworth, KS 67439-3215  (785) 472-3163  FAX (785) 472-3817
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Contract for Engineering Services
between
the City of Hays, Kansas
and
Kirkham Michael & Associates, Inc.
Ellsworth, Kansas
THIS AGREEMENT, MADE AND ENTERED INTO THIS _____________DAY OF
________________________, 20___, by and between the City of Hays, Kansas, hereinafter called the
OWNER, and Kirkham Michael & Associates, Inc., hereinafter called the ENGINEER.
WITNESSETH: Whereas the OWNER, has requested engineering services for a City street
improvement project to be locally funded and administered.
LOCATION AND SCOPE: Reconstruct the pavement of 27th Street from the east side of Hall Street to
the west side of Fort Street with full-depth concrete pavement. It is assumed that the roadway profile
and geometry will not significantly change. The scope of design will also include replacing curb and
gutter and sidewalks throughout the project corridor. Further include replacing alley, entrance, and side
street pavements as necessary to replace failed pavement, accomplish other adjacent work, or meet ADA
requirements. Permanent pavement marking, temporary traffic control, temporary erosion control, and
permanent seeding are to be included in the plans. It is assumed that all proposed work will be within
the existing right of way of 27th Street or to the end of radius returns on side streets, whichever is
furthest, except that water line improvements may extend up to 300 feet away from 27th Street. Limited
storm sewer improvements are proposed, including the addition of two inlets to replace flumes over the
sidewalk along the Van Doren pond. There will be water main improvements at the intersections of
Walnut Street, Hillcrest Drive, and Cottonwood Streets which may include valves and fire hydrants. An
existing 4” line along Walnut Street, from 27th Street to 24th Street will be abandoned. Additional
Exclusions: Street lighting, traffic signals, permanent signing.
A.

Preliminary Survey – Preliminary Survey will be subcontracted to Surveys, Inc.
1. The ENGINEER’S subconsultant will establish horizontal and vertical control for the project
using a local coordinate system.
2. The ENGINEER’S subconsultant will collect topographic survey data and record utility
locations as marked at the ground surface by the utility owners or their representative. Survey
data will only be collected for features visible at the ground surfaces.
3. Locating or re-establishing section corners, block corners or property pins is not anticipated for
this project and is therefore not a part of this agreement.

217 North Douglas  Ellsworth, KS 67439  (785) 472-3163  FAX (785) 472-3817
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B.

Design and Preparation of Plans
1. The ENGINEER will prepare detailed plans and specifications for the proposed construction.
The project will be designed according to local, state, and federal criteria sufficient for
soliciting bids from construction contractors.
2. The plans will address subgrading, concrete surfacing, curb and gutter, sidewalk, sidewalk
ramps, pavement markings, limited storm sewer improvements, limited water main
improvements, traffic handling, seeding and temporary erosion control.
3. Street corners within the project which have sidewalks to the back of curb are to be upgraded
with sidewalk ramps which meet the current Public Right of Way Accessibility Guidelines
(PROWAG).
4. Intersection returns, driveways, and alley entrances may be improved as necessary to replace
failed pavement, accomplish other adjacent work, or meet ADA requirements. Work beyond
the side road intersection returns are not anticipated.
5. The pavement section is anticipated to consist of an 8” non-reinforced dowel jointed (NRDJ)
concrete pavement on a crushed stone or crushed concrete base with geogrid.
6. The ENGINEER will coordinate a field review of the plans with the OWNER at
approximately 30% plan completion to confirm the scope of the project.
7. The ENGINEER will coordinate an office review of the plans with the OWNER at
approximately 90% plan completion.
8. The ENGINEER will coordinate a conference call review of the 100% plans with the
OWNER.
9. Additional meetings noted in the revised RFP issued July 29, 2019 are included in the Lump
Sum fee.
10. The final plans will include details and quantities for temporary traffic control, temporary
water pollution control measures and permanent seeding.
11. The city has indicated a desire to maintain one lane of traffic during construction. It is
assumed that traffic will be controlled by temporary traffic signals.
12. The ENGINEER will prepare for the OWNER an Opinion of Probable Construction Cost at
each plan submittal stage for budgetary purposes.
13. The ENGINEER will assist the OWNER in applying for a Kansas Department of Health and
Environment (KDHE) Notice of Intent (NOI) permit. Fees required for said permit shall be
paid for by the OWNER in addition to the fee specified in Paragraph E-1. No other permits
are anticipated for this project.
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14. Right of way and easement descriptions, and right of way and easement acquisition services,
when requested by the OWNER, may be provided by the ENGINEER at the standard hourly
rates. This shall be in addition to the fee specified in Paragraph E-1.
15. The ENGINEER will assist the OWNER with coordination of utility relocations by
distributing plans to affected utility owners and attending one utility coordination meeting.
16. Delays in plan development due to reasons outside of the control of the ENGINEER shall not
result in any penalty or liability to the ENGINEER.
C.

Construction Contract Bid and Award
1. The ENGINEER will assist the OWNER in advertising for and obtaining bids for the contract
for construction, materials, equipment and services to construct the project. The ENGINEER
will maintain a record of prospective bidders to whom bidding documents have been issued by
the ENGINEER, then receive and process deposits for bidding documents.
2. Local project advertisements as required by Kansas statutes will be the responsibility of the
OWNER.
3. The ENGINEER will issue addenda, as appropriate to clarify or modify the bidding
documents.
4. The ENGINEER will distribute contract documents to the contractor for execution, following
a Notice of Award by the OWNER.
5. It is assumed that the entire project will be bid at one time.

D.

Construction Phase Services
1. The ENGINEER is to provide up to two full-size and four half-size sets of plans and four sets
of construction contract documents.
2. The ENGINEER will coordinate a pre-construction meeting with representatives from the
OWNER and the contractor prior to construction beginning on the proposed project.
3. The ENGINEER is to attend a public information meeting coordinated by the OWNER.
4. The ENGINEER will respond to contractor questions, review contractor submitted shop
drawings, material mix designs and product certifications for conformance with the project
specifications.
5. No site visits by the ENGINEER are included in the scope and budget.
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E.

Payment of Engineering Fee by OWNER to ENGINEER
1. For services outlined in Sections A through D, except as noted below, the OWNER agrees to
pay the ENGINEER the lump sum fee of $89,900.00. The ENGINEER will bill monthly for
these services based on an estimated percent of the project completed.
2. Sub-surface testing, core-drilling, etc. are not a part of this agreement. If needed, these
services shall be provided by a competent geologist-driller selected by the ENGINEER and
paid for by the OWNER. This will be in addition to the fee specified in Paragraph E-1.
3. Change in Services. The services described in this proposal shall only be subject to
modification or supplement upon the written agreement of the OWNER and ENGINEER.
Any such modification in the services will be incorporated by supplemental agreement. At the
time of such modification of services, equitable adjustment will be made by the parties in the
time of performance and the compensation to be paid.
4. Any change of plan alignment or project scope after the field review meeting will be
considered “extra work” by this agreement, and compensation will be at the hourly rate noted
in Paragraph E-5.
5. “Extra work” required will be billed at the hourly rates on the current Kansas Operations
Billing Rates schedule for employees specifically engaged on the required work, plus
allowable reimbursable expenses.
6. The fee specified in E-1 is based on final acceptance of the detailed plans within two years of
the date of execution of the agreement. After that date, the fee specified may be open for
renegotiation.

The three-page attachment “Exhibit A: Terms and Conditions” shall be considered an integral part of
this agreement.
The City of Hays Request for Proposals dated July 29, 2019 and Pre-Proposal meeting notes dated
August 19, 2019 shall be considered part of this agreement by reference.
<<<<< The remainder of this page intentionally left blank. >>>>>
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IN WITNESS WHEREOF, said parties have caused this agreement to be signed by their duly
authorized officers.
OWNER

ENGINEER

City of Hays, Kansas
1507 Main Street, PO Box 490
Hays, KS 67601

Kirkham Michael & Associates, Inc.
217 N. Douglas Ave.
Ellsworth, Kansas 67439

By:_______________________

________________________
Jon B. Halbgewachs, P.E.
Sr. Vice President

Title:_____________________
Attest:
By:________________________
Title:______________________

Attachments: Exhibit A – Terms and Conditions (3-pages)
Cc:

File
G:\Agreements-Proposal-Marketing\Ellis County\City of Hays\Opportunities\27th Street Reconstruction PE\City of Hays 27th Street PE.doc
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C i t y o f H ay s

Street Recnstruction - 27th Street f rom Hall to Fort
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C i t y o f H ay s

S t re e t R e c o n s t r u c t i o n - 2 7 t h S t r e e t f r o m H a l l t o Fo r t
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