CITY OF HAYS COMMISSION MEETING
CITY HALL, 1507 MAIN STREET, HAYS, KS
THURSDAY, JUNE 11, 2020 – 6:30 P.M.

AGENDA
1.

Call to order by Chairperson.

2.

MINUTES: Consider approval of the minutes from the regular meeting held on
May 28, 2020. (PAGE 1)

3.

CITIZEN COMMENTS: (non-agenda items).

4.

CONSENT AGENDA: (Items to be approved by the Commission in one motion, unless
objections are raised).
UNFINISHED BUSINESS
(No business to review)
NEW BUSINESS

5.

WELL REHABILITATION – WATER PRODUCTION – AWARD OF BID: Authorize the
City Manager to execute a contract with Downey Drilling in the amount of $65,021.00 for
the 2020 Well Rehabilitation Project to be funded from the Projects line item in the Water
Production and Distribution Budget. (PAGE 7)

6.

SANITARY SEWER CLEANING AND INSPECTION – AWARD OF BID: Authorize the
City Manager to enter into a contract with Pipe Detectives to perform light cleaning and
video inspection of 110,547 linear feet of sanitary sewer at a price of $94,614.25 with a
budget authority not to exceed $130,000, to be funded from the Repairs and
Maintenance line item in the Water Reclamation & Reuse budget. (PAGE 35)

7.

AIRPORT FUEL ROAD OVERLAY – CHANGE ORDER: Authorize the City Manager to
execute the change order in the amount of $94,188.48. (PAGE 69)

8.

AIRPORT APRON AND RUNWAY MARKING PROJECT – AWARD OF BID: Accept
the bid for the Base Bids 1 and 2 plus Alternates 1 and 2 from Vogts Parga Construction
in the amount of $1,031,019.10 to rehabilitate the North Terminal Apron and remove and
replace various pavement markings at the Hays Regional Airport contingent upon the
FAA awarding a grant for federal funding, and authorize the City Manager to take all
actions necessary to carry out this project including the execution of the FAA grant
agreement when offered. (PAGE 75)

9.

AIRPORT APRON AND RUNWAY MARKING PROJECT – CONSTRUCTION
ENGINEERING AGREEMENT: Authorize the City Manager to execute Work
Authorization No. 4 with Burns and McDonnell for Base Bids 1 & 2 and Alternates 1 & 2
in the amount of $201,885 contingent upon the FAA awarding a grant for federal funding.
(PAGE 99)

10. RUNWAY 4-22 LIGHTING REHABILITATION – AWARD OF BID: Accept the bid from
L&S Electric LLC in the amount of $692,004 to rehabilitate the Runway 4-22 lighting at
the Hays Regional Airport contingent upon the FAA awarding a grant for Federal funding,
and authorize the City Manager to take all actions necessary to carry out this project
including the execution of the FAA grant agreement when offered. (PAGE 115)
11. RUNWAY 4-22 LIGHTING REHABILITATION – CONSTRUCTION ENGINEERING
AGREEMENT: Authorize the City Manager to execute Work Authorization No. 5 with
Burns and McDonnell in the amount of $171,175 contingent upon the award of a Federal
grant. (PAGE 137)
12. COMMISSION INQUIRIES AND COMMENTS
13. EXECUTIVE SESSION (IF REQUIRED)
14. ADJOURNMENT
ANY PERSON WITH A DISABILITY NEEDING SPECIAL ACCOMMODATIONS TO ATTEND THIS MEETING
SHOULD CONTACT THE CITY MANAGER'S OFFICE 48 HOURS PRIOR TO THE SCHEDULED MEETING
TIME. EVERY ATTEMPT WILL BE MADE TO ACCOMMODATE ANY REQUESTS FOR ASSISTANCE.

MINUTES OF A MEETING
OF THE GOVERNING BODY OF
THE CITY OF HAYS, KANSAS
HELD ON MAY 28, 2020

1. CALL TO ORDER BY CHAIRMAN: The Governing Body of the City of Hays,
Kansas met in regular session on Thursday, May 28, 2020 at 6:30 p.m.
Roll Call: Present: Shaun Musil
Sandy Jacobs
Mason Ruder
Michael Berges
Ron Mellick
Mayor Musil declared a quorum was present and called the meeting to
order.
2. MINUTES: There were no corrections or additions to the minutes of the
regular meeting held on May 14, 2020; the minutes stand approved as
presented.
3. FINANCIAL STATEMENT:

Finance Director, Kim Rupp, reviewed the

financial summaries of the revenue and expenditure activities of the City of Hays
for the month ended April 30, 2020.
Month-to-date general fund sales tax collections for April were at $584,015
which was an increase of $52,889 or 10% as compared to last year. Year-to-date
collections are at $2,550,788 up $153,288 or 6.39%. The six month average is
at 8.59% which is an increase of 5.66% when compared to a year ago.
The report of top ten quarter-to-date (QTD) sales tax collections by
classification was up $121,365 or 6.47%. The largest categorical increase was in
new/used car dealers up 20% and building material/garden supply up 17%.
The portfolio of certificates of deposit on April 30, 2020 totaled
$53,050,000 with a weighted average interest rate of 1.79% down .67% from a
year ago. The total of US Treasuries at par value is $1,477,000 with a weighted
average yield to maturity of 1.59%. The total balance of the Money Market
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account on April 30, 2020 was $9,000,000 with a current yield of .05%. That
balance is in anticipation of the payment to KDOT for the North Vine Corridor
Reconstruction. Total investments are up $2,777,000 when compared to this time
last year.
Ron Mellick moved, Michael Berges seconded, to approve the Financial
Statement for the month of April, 2020 as presented.
Commissioner Berges clarified that this April report reflects February sales
tax collections. Mr. Rupp noted that Staff had projected sales tax collections
being down 20% due to the Covid-19 activity restrictions and he is happy to say
the May report shows collections being down only 3.5% for March.
Vote: Ayes: Shaun Musil
Sandy Jacobs
Mason Ruder
Michael Berges
Ron Mellick
4. CITIZEN COMMENTS: There were no comments.
5. CONSENT AGENDA: There were no items on the Consent Agenda for
consideration.

NEW BUSINESS

6. 2019 AUDIT: As required by Kansas Statute, the City of Hays hires an outside
firm to conduct an annual audit of City finances. The audit represents an
unbiased opinion of business practices and the financial soundness of all City
funds.
Kim Rupp, Finance Director, thanked his staff, Lori Hertel, Brenda Kitchen,
Jami Breit, Rachel Albin, and Shanna Koster for all they do to ensure a clean
audit.
Melissa Romme and Jami Benyshek of Adams, Brown, Beran, and Ball,
presented the 2019 Audit to the Commission.
Sandy Jacobs moved, Mason Ruder seconded, to accept the 2019
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Audit for the City of Hays as presented by Adams, Brown, Beran, and Ball.
Vote: Ayes: Shaun Musil
Sandy Jacobs
Mason Ruder
Michael Berges
Ron Mellick
7. 230TH AVENUE AND 55TH STREET INTERSECTION IMPROVEMENTS –
KDOT AGREEMENT:

John Braun, Project Manager, stated in 2013, Ellis

County applied for and was awarded Economic Development funding from
Kansas Department of Transportation (KDOT) in the amount of $1.5M for
improvements to the intersection of 230th Avenue and 55th Street just north of I70 Exit 157.

The proposed development of the Hays Truck Plaza Project

prompted the annexation of property and right of way in the area of the Economic
Development Project. In December 2019, the Ellis County Board of
Commissioners requested that project sponsorship be transferred to the City of
Hays. Because KDOT funds are involved, it is necessary for the City of Hays to
manage this project. The City’s role in this project is only management and
oversight.
At the May 14, 2020 City Commission Meeting, Tax Increment Financing
(TIF), Community Improvement District (CID) creation, and a Development
Agreement were approved in support of the truck plaza and the 230th Avenue
and 55th Street Project. The Economic Development Project covered under the
KDOT Agreement includes grading, pavement, curb and gutter, storm sewer,
sidewalk, and pavement markings to improve 230th Avenue from just north of the
westbound I-70 ramps to approximately 1300 feet north of the intersection with
55th Street; and 55th Street from 230th Avenue to approximately 800 feet east.
To formalize the responsibilities of both the City of Hays and the
Department of Transportation, KDOT has provided an agreement to be executed
by the Mayor and the Secretary of Transportation. Mr. Braun reviewed the key
elements of the agreement.
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Construction is scheduled for 2021. The City of Hays has no monetary
contribution to this project. Any costs exceeding the $1.5M KDOT grant will be
covered by D & J Land Development, LLC, under the Development Agreement.
Mason Ruder moved, Sandy Jacobs seconded, to authorize the Mayor to
enter Agreement No. 121-20, with the Kansas Department of Transportation for
the 230th Avenue and 55th Street Project.
Commissioner Mellick asked if the project would be completed in one
construction season. Mr. Braun stated other projects in that area may overlap,
but the KDOT project is to be completed in one year.
Vote: Ayes: Shaun Musil
Sandy Jacobs
Mason Ruder
Michael Berges
Ron Mellick
8. ORDINANCE TERMINATING THE HOME DEPOT TRANSPORTATION
DEVELOPMENT DISTRICT (TDD): Kim Rupp, Director of Finance, stated the
current Home Depot Transportation Development District includes Home Depot,
IHOP, Hampton Inn, Town Place Suites by Marriott, and JT Travel Plaza. A ¾%
TDD sales tax in that district has been in place since April 1, 2005 garnering
approximately $3.2M for Phase 1 and a portion of Phase 2 improvements in that
area. The ¾% outperformed initial projections and therefore the 2004 TDD bonds
financing the Phase 1 improvements were called early and completed in January
2018 saving approximately $356,000 in interest costs. Most recently the
Commission approved a portion of Phase 2 improvements which included
extending East 41st Street past Home Depot to the Vineyard Park entrance. That
project is now complete and the TDD sales tax collected since the payoff of the
TDD bonds was sufficient to reimburse the capital projects fund for the
improvements. Therefore, it is now time to terminate the Home Depot
Transportation Development District thus ending the ¾% TDD sales tax by
passage of an ordinance. He clarified that the TIF still remains. Those bonds are
being paid by the City’s portion of the tax increment financing as well as a ½% of
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the City’s general fund sales tax in that district. Those bonds are scheduled to be
paid out in 2024.
Michael Berges moved, Ron Mellick seconded, to approve Ordinance No.
3985 terminating the Home Depot Transportation Development District and TDD
Sales Tax.
Mayor Musil clarified that when this TDD sales tax is terminated the sales
tax will go down in this district .75 cents, and will go up .50 cents when the
County sales tax begins October 1, 2020.
Vote: Ayes: Shaun Musil
Sandy Jacobs
Mason Ruder
Michael Berges
Ron Mellick
9. NORTH VINE STREET CORRIDOR PROJECT – AUTHORIZING GENERAL
OBLIGATION BOND FINANCING: Kim Rupp, Director of Finance, stated as the
North Vine Street Corridor Project gets underway, and due to the fact that
expenditures up to this point have already occurred, it is necessary to authorize
general obligation (GO) bond financing for these improvements by adopting a
resolution.
The main trafficway act K.S.A. 12-685 allows for financing certain main
trafficway improvements with GO bonds using a two-step process. The first step
involves designating the streets as main trafficways. The City has previously
designated the subject streets within the City as main trafficways in the North
Vine project. The second step of the process involves adopting a resolution
authorizing GO bond financing for the project. Pursuant to an agreement
previously entered into between KDOT and the City, KDOT will administer
construction of the project, and the City will provide a portion of the financing in
the estimated amount of $7,111,000. The City plans to initially pay such costs
with available funds from Capital Projects and will later be reimbursed with
proceeds of GO bonds, which are expected to be issued in late 2020 or early
2021. At such time, the Commission will consider an ordinance authorizing the
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issuance of the GO bonds. The debt service for that issue will come from the
Transient Guest Tax.
Ron Mellick moved, Michael Berges seconded, to approve Resolution No.
2020-012 authorizing general obligation bond financing for the main trafficway
projects.
Vote: Ayes: Shaun Musil
Sandy Jacobs
Mason Ruder
Michael Berges
Ron Mellick
10. PROGRESS REPORT: Assistant City Manager, Collin Bielser, presented a
monthly report of city-related activities, services, and programs.
11. COMMISSION INQUIRIES AND COMMENTS: Mayor Musil stated that he
hopes the community will continue to support the businesses on North Vine
Street as the North Vine Street Corridor Project construction begins.
Vice-Mayor Jacobs agreed and she thanked John Braun, Project
Manager, for everything he has done to keep the project going smoothly.
Mayor Musil stated he appreciates the County Health Department relaxing
some of the Covid-19 restrictions, and he believes the public will still do the right
thing and follow the CDC guidelines.

The meeting was adjourned at 7:20 p.m.

Submitted by: _______________________________________________
Brenda Kitchen – City Clerk
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CITY OF HAYS
AGENDA ITEM COVER SHEET
COMMISSION AGENDA ITEM NO. 5

MEETING DATE: 6-11-2020

TOPIC:
Well Rehabilitation – Water Production – Award of Bid
ACTION REQUESTED:
Authorize the City Manager to execute a contract with Downey Drilling in the amount of
$65,021.00 for the 2020 Well Rehabilitation Project to be funded from the Projects Line Item
in the Water Production and Distribution Budget.
NARRATIVE:
Staff solicited bids for the 2020 Well Rehabilitation Project to perform maintenance on
specific production wells. Bids were submitted by 5 contractors, with the lowest cost bid from
Downey Drilling of Lexington, NE in the amount of $65,021.00. Staff recommends awarding
the bid and funding the cost out of the Projects Line Item in the Water Production and
Distribution Budget.
PERSON/STAFF MEMBER(S) MAKING PRESENTATION:
Jeff Crispin – Director of Water Resources
ADMINISTRATION RECOMMENDATION:
Staff recommends awarding the bid to Downey Drilling in the amount of $65,021.00.
ATTACHMENTS:
Staff Memo
Visuals
Downey Drilling Proposal
City of Hays Request for Proposals
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Commission Work Session Agenda
Memo
From:

Jeff Crispin, Director of Water Resources

Work Session:

June 4, 2020

Subject:

2020 Well Rehabilitation – Water Production – Award
of Bid

Person(s) Responsible: Jeff Crispin, Director of Water Resources

Summary

Staff solicited bids for the 2020 Well Rehabilitation Project to perform maintenance on
specific production wells. Bids were submitted by 5 contractors, with the lowest cost bid
from Downey Drilling of Lexington, NE in the amount of $65,021.00. Staff recommends
awarding the bid and funding the cost out of the Projects Line Item in the Water
Production and Distribution Budget.

Background

The CIP within the 2020 Budget includes $80,000.00 for a project to hire a professional
well service company to inspect, evaluate, and perform maintenance on specific City
owned production wells. City staff performs routine maintenance on wells by acidizing
the wells in an effort to improve performance. This routine maintenance is performed
until City Staff can no longer improve the performance of the well. After attempts to
improve performance are no longer working, it is required to hire a contractor for a more
extensive procedure.
A project form was completed as part of the 2019 and 2020 Budgets and will be repeated
each year there after to complete professional maintenance on specific wells as needed.
Total City Owned Wells
12 Smoky
(Near Schoenchen)
6 Dakota
(S.W. of Hays)
8 City
(Hays)
6 Remediation
(Hays)
5 Emergency
(Hays)
37 Total
In 2019, 4 Smoky wells and 2 City wells were professionally rehabilitated by Layne
Christensen at a cost of $67,230. If awarded, Downey Drilling will rehabilitate 5 Smoky
wells and 1 City well.

Discussion

Years of use cause the buildup of minerals to form on the screen at the bottom of the
production wells. This buildup reduces the amount of water that can be pumped to the
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surface. Water Resources staff maintains the production of the wells by acidizing them.
This process is not as extensive as a contractor’s method. Rehabilitating wells extends
the life of each well, reduces electricity, and the costs to produce water.
The contractor will be required to pull the pumps for inspection and make repairs as
needed. A camera will be lowered into the well to inspect the screens at the bottom of
the well. High pressure jetting, chemical treatment, and mechanical methods will be used
to clean the screens and mineral formations at the bottom of each well. Once complete,
the well will be performance tested and its efficiency compared to “like new”.
Bids were opened on May 5, 2020 from 5 contractors listed below:
Downey Drilling
Layne Christensen
Sargent Drilling
Grosch Irrigation
Clarke Well

$65,021.00
$68,730.00
$70,560.00
$71,730.00
$97,236.00

Downey Drilling of Lexington, NE submitted the lowest bid at $65,021.00. Downey
Drilling’s bid is below the budgeted number of $80,000.00.

Legal Consideration

There are no known legal obstacles to proceeding as recommended by City Staff.

Financial Consideration

This project was listed on the CIP within the 2020 budget in the amount of $80,000.00 to
be funded out of the Projects Line Item in the Water Production and Distribution Budget.
The total cost of the project is $65,021.00.

Options

The City Commission has the following options:
1. Accept the low bid from Downey Drilling.
2. Direct Staff to another option.
3. Do nothing.

Recommendation

Staff recommends awarding the bid to Downey Drilling in the amount of $65,021.00.

Action Requested

Authorize the City Manager to execute a contract with Downey Drilling in the amount of
$65,021.00 for the 2020 Well Rehabilitation Project to be funded from the Projects Line
Item in the Water Production and Distribution Budget.

Supporting Documentation

Visuals
Downey Drilling Proposal
City of Hays Request for Proposals
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City of Hays
Request for Proposals
COH Project 2020-11
Well Rehabilitation – Water Production

Date of Issue:
Proposal Due Date:
Tentative City Commission Approval:
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March 31, 2020
May 5, 2020
June 11, 2020
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1. Introduction

The City of Hays Department of Water Resources is accepting proposals for Well
Rehabilitation of Production Wells: S-14, S-20, C-28, S-21, S-22, and S-11. This
written Request for Proposal (RFP) states the scope of the City of Hays requirements and
specifies the general rules for preparing the proposal.
The proposal should clearly demonstrate how the firm can best satisfy the requirements
of the City of Hays. The City of Hays shall reserve the right to enter an agreement with
the firm presenting the proposal that is most advantageous to the City of Hays.
The City of Hays has budgeted $80,000 for Well Rehabilitation in 2020.

2. Rules of Preparation

The submitted proposals must follow the rules and the format established within this
RFP. Adherence to these rules will ensure a fair and objective analysis of all proposals.
Failure to comply with any portion of this request may result in rejection of a proposal.

3. Inquiries

The Department of Water Resources, City of Hays has prepared this RFP and has
designated the Superintendent, Tim Huck, as project manager. Please direct questions or
comments concerning either the administrative or technical requirements of this RFP to:
Tim Huck, Superintendent
City of Hays Water Resources Department
1000 Vine Street
Hays, Kansas 67601
(785) 628-7380 office
(785) 628-7382 fax
thuck@haysusa.com
To ensure a timely response, questions requiring a response should be e-mailed to the
Project Manager at the specified address above.

4. Submission of Proposals

Please prepare and submit (Mail) two (2) copies of the proposal. Completed
proposals should be sealed and clearly marked "RFP for 2020 - Well Rehabilitation Water Production" and be submitted no later than 3:00 P.M. May 5, 2020 to the City
Clerk, 1507 Main Street, PO Box 490, Hays, KS 67601. Bids will be opened at 3:00
pm in the Commission Chambers at 1507 Main Street. Until public access restrictions
imposed due to COVID-19 are removed, public attendance of the bid opening will
not be allowed. Hand delivered bids may be left in the City Clerk Drop Box outside
the building. A conference call-in number will be made available to those wishing to
listen to the bid opening. Bid tabulations will be sent within 24 hours to all bidders.
Proposals received after the above date and time will be considered late and will not be
accepted. Any late proposals will be returned unopened to the firm. Responses will be
evaluated objectively based on the firm's responses to the RFP.
The City of Hays will not pay costs incurred in the proposal preparation including the
costs for printing, mailing, etc. All costs for the preparation of the proposal shall be
borne by the proposing firm.
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5. Notification of Withdrawal of Proposal

Proposals may be modified or withdrawn by an authorized representative of the firm or
by formal written notice prior to the final due date and time specified for proposal
submission. Submitted proposals will become the property of the City of Hays after the
proposal submission deadline.

6. Minimum Specifications/Scope of Services

Proposals should address all services necessary to complete the project. Services
required include, but may not be limited to the Items of Work detailed in Exhibit A.

7. Contractual Obligations

The successful contractor will be required to accept a Purchase Order from the City of
Hays in which the contractor will undertake certain obligations. These obligations
include, but are not limited to, the following:
Inclusion of Bid - The proposal submitted in response to this RFP will be incorporated as
part of the Contract for Delivery.
Indemnification and Insurance - The successful firm(s) shall indemnify and hold the City
of Hays and its officers, agents, employees and assigns, harmless from any liability
imposed for injury whether arising before or after completion of work hereunder, or in
any manner directly or indirectly caused, occasioned or contributed to, or claimed to be
caused, occasioned or contributed to, in whole or in part, by reason of any act or
omission, including strict liability or negligence of firm, or of anyone acting under firm's
direction or control or on its behalf, in connection with or incident to, or arising out of the
performance of this contract. Successful firm shall maintain the following insurance
requirements during the time of performance of these services and contract period. An
insurance certificate must be on file with the City Clerk’s office within four weeks of the
signing of the contract by both parties.
a. General Liability Insurance, with a combined single limit of $100,000 for each
occurrence and $200,000 in the aggregate
b. Automobile Liability Insurance – per law.
c. Worker's Compensation insurance in accordance with statutory requirements and
Employer’s Liability Insurance, with a limit of $500,000 for each occurrence
The successful firm shall require all of its subcontractors to maintain the same level of
insurance listed above.
Selection – The final award is subject to the approval of the Hays City Commission.

8. Right of the City of Hays to Reject Proposals

The City of Hays reserves the right to reject any and all proposals or any part of any
proposals, to waive minor defects or technicalities, or to solicit new proposals on the
same project or on a modified project that may include portions of the originally
proposed project as the City of Hays may deem necessary in its best interest. The City
also reserves the right to negotiate with any firm, all or part of any proposal that is in the
best interest of the City.

9. Evaluations
Evaluation of the bids will be based on the proposal that will best serve the City of Hays.
The following items will be used in Hays’ evaluation of alternatives:
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1. Customer Service.
2. Overall Cost of Project.
3. References and reviews.

10. Non-limitations to RFP

The format of the RFP must be followed, and all requested information must be
submitted as indicated; however, the City of Hays is receptive to any additional
suggestions pertaining to services development, additional related capabilities, and any
alternative methods for providing related services. Any exceptions to the RFP terms and
conditions must be included in writing in the proposal.

11.

Interpretations and addenda

No interpretation made to any respondent as to the meaning of the RFP shall be binding
on the City of Hays unless repeated in writing and distributed as an addendum by the City
of Hays. Interpretations and/or clarification shall be requested in writing from the contact
person listed in Section 3.

12. Projected Schedule of Events

Release of RFP Document
Last day to submit proposals
Staff recommendation to City Commission
Tentative Notice to Proceed.

3/31/2020
5/05/2020
6/11/2020
6/12/2020

13. Proposal Response Format

In order to facilitate the analysis of responses to this RFP, firms are required to prepare
their proposal in accordance with the instructions outlined in section 4.
Proposals should be prepared as simply as possible and provide a straightforward,
concise description of the firm's capabilities to satisfy the requirements of the RFP.
Expensive bindings, promotional material, etc., are not necessary or desired.
Emphasis should be concentrated on accuracy, completeness, and clarity of content.

The bid shall include, as a minimum:
1. Fee/Cost Proposal: Lump Sum to provide all services complete with start and
completion dates.
2. Qualifications/Experience: Provide a list of similar projects your company has
completed
3. References (3 minimum)
4. Detailed Scope of Work
5. Proof of Contractor Licensure
6. Proof of Insurance
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14. Confidentiality of Documents

All responses to the RFP submitted by firms shall be deemed public documents at the
time opened by City of Hays. The RFP is not intended to elicit proprietary information
from the firm. If proprietary information is submitted as part of the proposal, such
information is to be labeled proprietary and be accompanied with a request that the
information is to be returned by the City of Hays to the submitter. Any proposal that is
submitted with a blanket statement or limitation that would prohibit or limit such public
inspection shall be considered non-responsive and shall be rejected.

15. Legal Notice

All City of Hays contracts are subject to the provisions of Section 2-576 through 2-580 of
the City of Hays, Kansas, Code of Ordinances.
All parties doing business with the City of Hays should familiarize themselves with the
provisions of the City of Hays Code of Ordinances Sections 2-576 through 2-580, prior to
proposing any contract to the City of Hays.
To the extent any contract entered into by or on behalf of the City of Hays, Kansas, omits
any of the contract provisions required by the City of Hays Code of Ordinances, the Code
will prevail, and the required contract provisions will be read into the contract. To the
extent any contract entered into by or on behalf of the City of Hays, Kansas contains any
of the contract provisions barred by the City of Hays Code of Ordinances, the Code will
prevail, and the offending provisions shall be null and void and shall be unenforceable as
to the City of Hays, Kansas.
The City of Hays expects a professional job, done commensurate with the standards and
practices of the profession/or business.
All persons awarded and/or entering into purchase orders with the City of Hays shall be
subject to and required to comply with all applicable City, State and Federal provisions.
The City of Hays has an affirmative action program. Any firm will be required to include
the following statement in any contract with the City of Hays:
"Contractor shall not discriminate in the employment of persons engaged in the
performance of this Agreement on account of race, color, national origin, ancestry,
religion, sec, marital status, physical handicap, or medical condition, in violation of any
federal or state law. Contractor shall comply with all requirements of the City of Hays
pertaining to affirmative action with regard to employment while this Agreement is in
effect."
At any time, the City may elect to abandon the project. At that time, the contractor would
be compensated for all items previously completed.
Rights to intellectual property developed, utilized, or modified in the performance of
services shall remain the property of the City of Hays.
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Exhibit A: Project Scope
Project Description
This project consists of hiring a professional well service company to inspect,
evaluate, and perform maintenance on City production wells. The contractor will pull
the pumps for inspection and make repairs as needed. A camera will be lowered into
the well to inspect the screens at the bottom of the well. Chemical treatment, and
mechanical methods will be used to clear the screens and formations at the bottom of
each well. Once complete, the well will be performance tested and its efficiency
compared to “like new”. For example, a well that was performing at 80% is now
performing at 97%.
Wells to be completed in 2020: S-14, S20, C-28, S-21, S-22, and S-11.
1.

Before starting and after completing the rehabilitation process, testing will
be done to determine the performance of both the well and the pump. The
results will be included in a written report.

2.

The pump and motor will be pulled and inspected. A written estimate for
any needed repairs will be provided for City approval. After rehabilitation is
completed, the pump will be re-installed.

3.

Check the well depth and bail any fill material from the well.

4.

A video inspection will be utilized to determine the condition of the casing
and screens. This will be repeated after rehabilitation to confirm adequate
treatment. A USB Memory Stick will be provided to the City for
documentation.

5.

As necessary, an advanced mechanical cleaning method will be used.
Examples include sonar-jet, high velocity injection, high pressure jetting,
surge block, or brushing. Also allowed; Chemical treatment, and mechanical
methods will be used to clear screens and formations at the bottom of each
well.

6.

An acid treatment will be part of the cleaning process. Acid is to be
neutralized before disposal.

7.

A disinfection treatment is required.

8.

Any excess material on the bottom of the well will be removed.

9.

A detailed report, including the video inspections, will be provided to the
City upon completion.
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Exhibit B

PROPOSAL
COH PROJECT NO. 2020-11

1. The undersigned declares he/she has examined the Request for Proposals and all attached
documents and has determined for himself/herself the conditions affecting the work. The
Consultant hereby proposes to do the work called for in the RFP and attached documents.

Required Documents Attached

(Yes / No)

Proof of Qualifications/Experience
References Detailed Scope of Work Per Well
Description of Work
Performance evaluation of pump and well before and after treatment.
Removal of pump and motor, inspection, and re-installation.
Down hole video inspection before and after treatment.
Please list optional advanced mechanical cleaning methods available.
1 Sonar Jet
2
3
4
Acid treatment and neutralization.
Disinfection.
Removal of excess material from bottom of the hole.
Detailed report of work completed.
Mobilization.
Please list any additional fees.
1
2
Total Materials
Total Labor
Total Project Cost
Total Cost Per Well (Total cost / 6)
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Materials Estimate
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
XXXXXXXXXXXXXX
XXXXXXXXXXXXXX
XXXXXXXXXXXXXX

Labor Estimate
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
XXXXXXXXXXXX
$
$
$

Contractor’s proposal meets all specifications without exception

Proof of Insurance
Proof of licensure

Acknowledgement of Addenda/Revisions
(If Any # ____, # ____, # ____)

YES_____ NO_____

________
________
________

List of exceptions to the scope of services:
______________________________________________________________________________
__________________________________________________________________
Dated this _____day of ______________________, 2020.
Signature of Proposer
By
Title
Company Name
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CITY OF HAYS
AGENDA ITEM COVER SHEET
COMMISSION AGENDA ITEM NO. 6

MEETING DATE: 6-11-2020

TOPIC:
Sanitary Sewer Cleaning and Inspection – Award of Bid
ACTION REQUESTED:
Authorize the City Manager to enter into a contract with Pipe Detectives to perform light
cleaning and video inspection of 110,547 linear feet of sanitary sewer at a price of
$94,614.25 with a budget authority not to exceed $130,000, to be funded from the Repairs
and Maintenance Line Item in the Water Reclamation & Reuse budget.
NARRATIVE:
The Department of Water Resources is continuing its multi-year program to clean sanitary
sewer mains to ensure proper operation and maintenance of the collection system. Staff
received 3 proposals for the 2020 program and recommends accepting the low bid to perform
light cleaning and video inspection of 110,547 linear feet (21 miles) of sanitary sewer at the
price of $94,614.25 from Pipe Detectives, with a budget authority not to exceed $130,000.
The 2020 program consists of performing the 2015 area again and continuing the 5-year
cleaning cycle.
PERSON/STAFF MEMBER(S) MAKING PRESENTATION:
Jeff Crispin – Director of Water Resources
ADMINISTRATION RECOMMENDATION:
Staff recommends accepting the proposal to perform light sewer cleaning and video
inspection of 110,547 linear feet for $94,614.25 with a budget authority not to exceed
$130,000.
ATTACHMENTS:
Staff Memo
2020 Project Map
2020 Pipe Detectives RFP Response
Request for Proposal Document
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Commission Work Session Agenda
Memo
From:

Jeff Crispin, Director of Water Resources

Work Session:

June 4, 2020

Subject:

Sanitary Sewer Cleaning and Inspection – Award of Bid

Person(s) Responsible: Jeff Crispin, Director of Water Resources

Summary

The Department of Water Resources is continuing its multi-year program to clean
sanitary sewer mains to ensure proper operation and maintenance of the collection
system. Staff received 3 proposals for the 2020 program and recommends accepting the
low bid to perform light cleaning and video inspection of 110,547 linear feet (21 miles)
of sanitary sewer at the price of $94,614.25 from Pipe Detectives, with a budget authority
not to exceed $130,000. The 2020 program consists of performing the 2015 area again
and continue the 5-year cleaning cycle.

Background

The Department of Water Resources has a goal of cleaning 20+ miles of line per year
annually using a professional contractor. Problems that can be caused by the lack of
sewer cleaning include sewer backups, manhole overflows, public exposure to raw
sewage, and regulatory fines.
Video inspection has also been required as part of the cleaning contract. This helps to
provide early detection of issues with infrastructure. Previous CCTV inspections has
produced records of abandonments (areas where a camera could not get through), cracks,
holes and tree root issues. The video has been processed by I.T., the Department of Water
Resources, and the Office of Project Management to create point repair and lining
projects. City crews perform root removal and chemically treat lines on the problem areas
notated on video. The goal has been to create a baseline video of all sewer lines since the
program started to maintain a record of this asset. Staff has been be able to go back and
compare baseline with current conditions to see if flaws are changing and require
additional repair.

Discussion

Staff sent RFP’s to 9 firms for contract sewer cleaning and CCTV inspection. Staff
opened 3 proposals from the following bidders, Mayer Specialty Service, LLC, Pro Pipe,
and Pipe Detectives. The proposals cover the cleaning and video inspection of 110,547
linear feet (21 miles) of the City’s sewer line.
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The low bid for the sewer cleaning and video inspection contract was from Pipe
Detectives with a bid of $94,614.25 for light cleaning of sanitary sewer lines. Staff is
recommending the proposal from Pipe Detectives for light cleaning of 110,547 linear feet
at $94,614.25 to include video inspection.
In addition to the approval for Pipe Detectives to perform light cleaning at $94,614.25,
staff is requesting authority to spend up to $130,000. The additional authority would
cover medium and heavy cleaning where needed, protruding tap intrusion removal, root
removal, and when needed; small, medium, and large patches. The Capital Improvement
Plan in the budget for this project lists this project at $150,000. The request to spend up
to $130,000 has been changed from $150,000 due to historical spending.
If awarded the crew, equipment, and Superintendent would be mobilized from North
Dakota. Work would commence and continue until the project is complete.
Four references were contacted and work by Pipe Detectives was found to be favorable.
Each stated they would work with Pipe Detectives in the future. Additional discussions
were held with the company’s Project Manager and the General Manager. Pipe
Detectives typically performs work in the northern United States. The climate up north
does not allow for extended cleaning seasons and they are interested in performing work
further south and the Kansas climate is ideal. Staff is comfortable proceeding with Pipe
Detectives.

Bid Tabulation
Size
8" Pipe
12" Pipe
15" Pipe
18" Pipe
24" Pipe
Roots*
Protruding
Taps**

LF
92,309
1,508
5,797
8,880
2,053
110,547
LF
Each

Pipe Detectives
Light Cleaning
$0.85
$0.85
$0.85
$0.90
$0.95
$1.00

Ext
$78,462.65
$1,281.80
$4,927.45
$7,992.00
$1,950.35
$94,614.25

Pro Pipe
Light Cleaning
$1.06
$1.06
$1.38
$1.38
$1.48

Ext
$97,847.54
$1,598.48
$7,999.86
$12,254.40
$3,038.44
$122,738.72

$2.00

$400.00

$350.00
* 294 LF of Roots were removed in 2019.
** 34 protruding taps were removed in 2019.

Mayer
Light
$1.00
$1.00
$1.00
$1.00
$1.00

Ext
$92,309.00
$1,508.00
$5,797.00
$8,880.00
$2,053.00
$110,547.00

$1.50
$250.00

Legal Consideration

There are no known legal obstacles to proceeding as recommended by City Staff.

Financial Consideration

For 2020, $150,000 is budgeted in the Repairs and Maintenance Line Item in the Water
Reclamation & Reuse budget. Staff is requesting authority to spend up to $130,000 in
2020.
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Options

1. Accept the proposal from Pipe Detectives for light sewer cleaning with video
inspection of 110,547 linear feet for $94,614.25 with a budget authority not to
exceed $130,000.
2. Provide alternate direction to City Staff.
3. Do nothing.

Recommendation

Staff recommends accepting the proposal to perform light sewer cleaning and video
inspection of 110,547 linear feet for $94,614.25 with a budget authority not to exceed
$130,000.

Action Requested

Authorize the City Manager to enter into a contract with Pipe Detectives to perform light
cleaning and video inspection of 110,547 linear feet of sanitary sewer at a price of
$94,614.25 with a budget authority not to exceed $130,000, to be funded from the
Repairs and Maintenance Line Item in the Water Reclamation & Reuse budget.

Supporting Documentation

2020 Map of Recommended Sewers to Clean and Camera
2020 Pipe Detectives RFP Response
2020 RFP Documents
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City of Hays
Request for Proposals
COH Project 2020-10
2020 Sanitary Sewer Cleaning and Inspection

Date of Issue:
Proposal Due Date:
Tentative City Commission Approval:
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March 31, 2020
May 5, 2020
June 11, 2020
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1. Introduction

The City of Hays Department of Water Resources is accepting proposals for the
Cleaning and CCTV Inspection of its Sanitary Sewer System. This written Request
for Proposal (RFP) states the scope of the City of Hays requirements and specifies the
general rules for preparing the proposal.
The proposal should clearly demonstrate how the firm can best satisfy the requirements
of the City of Hays. The City of Hays shall reserve the right to enter an agreement with
the firm presenting the proposal that is most advantageous to the City of Hays.
The City of Hays has budgeted $150,000 for Sanitary Sewer Cleaning and CCTV
Inspection. It is the City’s intent to spend up to these amounts annually. Sanitary
Sewer Cleaning and Inspection will also include patching, root removal, and
protruding tap removal.

2. Rules of Preparation

The submitted proposals must follow the rules and the format established within this
RFP. Adherence to these rules will ensure a fair and objective analysis of all proposals.
Failure to comply with any portion of this request may result in rejection of a proposal.

3. Inquiries

The Department of Water Resources, City of Hays has prepared this RFP and has
designated the Director, Jeff Crispin, as project manager. Please direct questions or
comments concerning either the administrative or technical requirements of this RFP to:
Jeff Crispin, Director
City of Hays Water Resources Department
1000 Vine Street
Hays, Kansas 67601
(785) 628-7380 office
(785) 628-7382 fax
jcrispin@haysusa.com
To ensure a timely response, questions requiring a response should be e-mailed to the
Project Manager at the specified address above.

4. Submission of Proposals

Please prepare and submit (Mail) two (2) copies of the proposal. Completed
proposals should be sealed and clearly marked "RFP for 2020 - Sanitary Sewer
Cleaning and Inspection" and be submitted no later than 3:00 P.M. May 5, 2020 to the
City Clerk, 1507 Main Street, PO Box 490, Hays, KS 67601. Bids will be opened at
3:00 pm in the Commission Chambers at 1507 Main Street. Until public access
restrictions imposed due to COVID-19 are removed, public attendance of the bid
opening will not be allowed. Hand delivered bids may be left in the City Clerk Drop
Box outside the building. A conference call-in number will be made available to
those wishing to listen to the bid opening. Bid tabulations will be sent within 24 hours
to all bidders. Proposals received after the above date and time will be considered late
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and will not be accepted. Any late proposals will be returned unopened to the firm.
Responses will be evaluated objectively based on the firm's responses to the RFP.
The City of Hays will not pay costs incurred in the proposal preparation including the
costs for printing, mailing, etc. All costs for the preparation of the proposal shall be
borne by the proposing firm.

5. Notification of Withdrawal of Proposal

Proposals may be modified or withdrawn by an authorized representative of the firm or
by formal written notice prior to the final due date and time specified for proposal
submission. Submitted proposals will become the property of the City of Hays after the
proposal submission deadline.

6. Minimum Specifications/Scope of Services

Proposals should address all services necessary to complete the project. Services
required include, but may not be limited to the Items of Work detailed in Exhibit A.

7. Contractual Obligations

The successful contractor will be required to accept a Purchase Order from the City of
Hays in which the contractor will undertake certain obligations. These obligations
include, but are not limited to, the following:
Inclusion of Bid - The proposal submitted in response to this RFP will be incorporated as
part of the Contract for Delivery.
Indemnification and Insurance - The successful firm(s) shall indemnify and hold the City
of Hays and its officers, agents, employees and assigns, harmless from any liability
imposed for injury whether arising before or after completion of work hereunder, or in
any manner directly or indirectly caused, occasioned or contributed to, or claimed to be
caused, occasioned or contributed to, in whole or in part, by reason of any act or
omission, including strict liability or negligence of firm, or of anyone acting under firm's
direction or control or on its behalf, in connection with or incident to, or arising out of the
performance of this contract. Successful firm shall maintain the following insurance
requirements during the time of performance of these services and contract period. An
insurance certificate must be on file with the City Clerk’s office within four weeks of the
signing of the contract by both parties.
a. General Liability Insurance, with a combined single limit of $100,000 for each
occurrence and $200,000 in the aggregate
b. Automobile Liability Insurance – per law.
c. Worker's Compensation insurance in accordance with statutory requirements and
Employer’s Liability Insurance, with a limit of $500,000 for each occurrence
The successful firm shall require all of its subcontractors to maintain the same level of
insurance listed above.
Selection – The final award is subject to the approval of the Hays City Commission.

8. Right of the City of Hays to Reject Proposals

The City of Hays reserves the right to reject any and all proposals or any part of any
proposals, to waive minor defects or technicalities, or to solicit new proposals on the
same project or on a modified project that may include portions of the originally
proposed project as the City of Hays may deem necessary in its best interest. The City
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also reserves the right to negotiate with any firm, all or part of any proposal that is in the
best interest of the City.

9. Evaluations
Sanitary Sewer Cleaning and Inspection:
Evaluation of the proposals will be based on the proposal that will best serve the City of
Hays. The following items will be used in Hays’ evaluation of alternatives:
1. Efficiency of Cleaning.
2. Efficiency of Infrastructure Repairs.
3. Customer Service.
4. Overall Cost of Project.
5. References and reviews.

10. Non-limitations to RFP

The format of the RFP must be followed, and all requested information must be
submitted as indicated; however, the City of Hays is receptive to any additional
suggestions pertaining to services development, additional related capabilities, and any
alternative methods for providing related services. Any exceptions to the RFP terms and
conditions must be included in writing in the proposal.

11.

Interpretations and addenda

No interpretation made to any respondent as to the meaning of the RFP shall be binding
on the City of Hays unless repeated in writing and distributed as an addendum by the City
of Hays. Interpretations and/or clarification shall be requested in writing from the contact
person listed in Section 3.

12. Projected Schedule of Events

Release of RFP Document
Last day to submit proposals
Staff recommendation to City Commission
Tentative Notice to Proceed.

3/31/2020
5/05/2020
6/11/2020
6/12/2020

13. Proposal Response Format

In order to facilitate the analysis of responses to this RFP, firms are required to prepare
their proposal in accordance with the instructions outlined in section 4.
Proposals should be prepared as simply as possible and provide a straightforward,
concise description of the firm's capabilities to satisfy the requirements of the RFP.
Expensive bindings, promotional material, etc., are not necessary or desired.
Emphasis should be concentrated on accuracy, completeness, and clarity of content.

The bid shall include, as a minimum:
1. Fee/Cost Proposal: Unit Costs to provide all services complete with start and
completion dates listed.
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2. Qualifications/Experience: Provide a list of similar projects your company has
completed
3. References (3 minimum)
4. Detailed Scope of Work
5. Proof of Contractor License
6. Proof of Insurance
Factors to be weighed in the City’s decision-making
1. Efficiency of Cleaning.
2. Efficiency of Infrastructure Repairs.
3. Customer Service.
4. Overall Cost of Project.
5. References and reviews.

14. Confidentiality of Documents

All responses to the RFP submitted by firms shall be deemed public documents at the
time opened by City of Hays. The RFP is not intended to elicit proprietary information
from the firm. If proprietary information is submitted as part of the proposal, such
information is to be labeled proprietary and be accompanied with a request that the
information is to be returned by the City of Hays to the submitter. Any proposal that is
submitted with a blanket statement or limitation that would prohibit or limit such public
inspection shall be considered non-responsive and shall be rejected.

15. Legal Notice

All City of Hays contracts are subject to the provisions of Section 2-576 through 2-580 of
the City of Hays, Kansas, Code of Ordinances.
All parties doing business with the City of Hays should familiarize themselves with the
provisions of the City of Hays Code of Ordinances Sections 2-576 through 2-580, prior to
proposing any contract to the City of Hays.
To the extent any contract entered into by or on behalf of the City of Hays, Kansas, omits
any of the contract provisions required by the City of Hays Code of Ordinances, the Code
will prevail, and the required contract provisions will be read into the contract. To the
extent any contract entered into by or on behalf of the City of Hays, Kansas contains any
of the contract provisions barred by the City of Hays Code of Ordinances, the Code will
prevail, and the offending provisions shall be null and void and shall be unenforceable as
to the City of Hays, Kansas.
The City of Hays expects a professional job, done commensurate with the standards and
practices of the profession/or business.
All persons awarded and/or entering into purchase orders with the City of Hays shall be
subject to and required to comply with all applicable City, State and Federal provisions.
The City of Hays has an affirmative action program. Any firm will be required to include
the following statement in any contract with the City of Hays:
"Contractor shall not discriminate in the employment of persons engaged in the
performance of this Agreement on account of race, color, national origin, ancestry,
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religion, sec, marital status, physical handicap, or medical condition, in violation of any
federal or state law. Contractor shall comply with all requirements of the City of Hays
pertaining to affirmative action with regard to employment while this Agreement is in
effect."
At any time, the City may elect to abandon the project. At that time, the contractor would
be compensated for all items previously completed.
Rights to intellectual property developed, utilized, or modified in the performance of
services shall remain the property of the City of Hays.

Exhibit A: Project scope
Sanitary Sewer Cleaning & Inspection
1

DESCRIPTION OF THE WORK
1.1
The work to be done under this specification includes all mobilization, labor,
materials and equipment required for the removal of sediment, rocks, sludge,
debris, grease accumulations, root obstructions and protruding lateral connections
from the sanitary sewer line segments identified on the attached sewer maps.
1.2
The project includes approximately 110,547 linear feet of 8”- 24” diameter
sanitary sewer for 2020.
•
8” Pipe
92,309 LF
•
12” Pipe
1,508 LF
•
15” Pipe
5,797 LF
•
18” Pipe
8,880 LF
•
24” Pipe
2,053 LF
TOTAL
110,547 LF
There are NO force mains in this project.
1.3
Types of cleaning of sanitary sewers:
a) Light cleaning of sewers consists of a maximum of 1 pass of the jet nozzle.
Light cleaning of laterals will consist of flushing water into a cleanout.
b) Medium cleaning of sewers consists of 2 to 4 passes of the jet nozzle. Medium
cleaning of laterals will consist of 1 to 4 passes with a jet nozzle.
c) Heavy cleaning consists of 5 or more passes of the jet nozzle such as
removing heavy grease, debris, and roots.
d) Descaling of Pipe: Multiple passes with mechanical equipment to remove
scale build up to restore pipe to original inside diameter.
1.4
Types of repairs: (Please submit for each. Use N/A if you are unable to complete)
a) Small (24” or similar sized) patch (Case by case basis.)
b) Medium (36” or similar sized) patch (Case by case basis.)
c) Large (48” or similar sized) patch
(Case by case basis.)
d) Tap intrusion removal (Likely for this project.) Please bid.
e) Root removal (Likely for this project.) Please bid.
f) Root treatment (Likely for this project.) Please bid.
g) Main to Lateral Tee/Wye Patch.
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a. ASTM F2561-16 is the standard practice for the rehabilitation of the
main and its connection to a sewer service lateral using a one-piece
main and lateral CIPP liner.
b. This practice covers requirements and test methods for the
reconstruction of a sewer service lateral pipe having an inner diameter
of 3 to 12 in. (7.6 to 30.5 cm) and its connection to the main pipe
having an inner diameter of 6 to 24 in. (15.2 to 61.0 cm) and up the
lateral a maximum of 150 ft without excavation. The lateral pipe is
accessed remotely from the main pipe and from a lateral access point.
This will be accomplished by the installation of a resin impregnated
one-piece main and lateral cured-in-place lining (MLCIPL) by means
of air inflation and inversion. The MLCIPL is pressed against the host
pipe by pressurizing a bladder and is held in place until the thermoset
resins have cured. When cured, the MLCIPL shall be a continuous,
one-piece, tight fitting, corrosion resistant lining extending over a
predetermined length of the lateral pipe and the adjacent section of the
main pipe, providing a verifiable non-leaking structural connection
and seal. The structural, one-piece connection lining extends over a
12-inch minimum length section of the mainline and into the lateral for
a predetermined length (6-inch minimum).
1.5

1.6
1.7

A daily log shall be maintained to record the location of the manholes and sewer
lines, lengths of the lines cleaned, method of cleaning, lines sizes, identify type of
cleaning (light, medium, or heavy), and type of debris removed. Observations are
to be recorded on a cleaning report form provided by contractor.
1.5.1 Contractor to update the Project Manager on the status of the project
via email each Friday.
The purpose of this project is to complete the cleaning of all identified lines and
restore each line segment to a minimum of 90% of its original carrying capacity.
The City requires television inspection data to be provided for import into Lucity,
an asset management program. City will provide an export of a shape file
including all lines, upstream and downstream manholes, ALT ID’s, streets, GIS
ID’s, pipe sizes and pipe materials that are included in the project.

2

PLANS
2.1
The City will provide maps or prints for sewers to be cleaned that are highlighted
to identify their inclusion for this project.
2.2
The City will provide reference numbers for all manholes on the maps or prints
for the purpose of the Contractor referencing on cleaning reports.

3

SCHEDULING AND EXECUTION OF THE WORK
3.1
The project performance period will be continuous from the start of project.
3.2
The City will give the Contractor a notice to proceed after the Contractor has
submitted satisfactory insurance documents specified in section 6 of this
document.
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3.3
3.4
3.5
3.6

The City and the Contractor will establish a schedule that identifies the project
itinerary that is mutually beneficial to both parties and will allow completion of
the work within the project performance period.
Prior to the sewer cleaning operation, the City and Contractor will agree on a
sewer cleaning sequence. In general, the sewer cleaning process will proceed
from the upper ends of each sewer basin to the lower ends.
The Contractor will work in a continuous fashion once the project is started.
Reasonable allowances, as mutually agreed upon by both the City and the
Contractor, for weather and other occurrences outside of either party’s control
will be reason to deviate from schedule and/or extend the performance period.

4

WORK AND MATERIALS PROVIDED BY THE CITY
4.1
The City will provide the following at no cost to the Contractor:
4.1.1 Community awareness that the sewer project is scheduled with the
Contractor. The city will provide media outlet notification to citizens and
will receive and forward all customer complaints to the contractor.
4.1.1.1 The City will notify the public via “Notify Me” via the City
website at the beginning of the project.
4.1.2 Legal and physical truck access to manholes within this sewer project.
4.1.3 Exposure of buried manholes and seized manhole lids loosened prior to
Contractor mobilization.
4.1.4 Any excavation, opening, back filling, and/or repair of sewers, and/or
streets, required to remove the Contractor’s equipment caught in the sewer
pipe due to sewer defects.
4.1.5 Water for cleaning equipment and access to nearest fire hydrants. The City
requires the contractor to record and report amount of water used on the
project each Friday. It is preferred that the contractor use treated effluent
if possible.
4.1.6 All debris removed from the sewer cleaning operation must be deposited
at Hays Water Reclamation Facility sludge drying beds at 755 General
Custer. The contractor must keep records of each dump and report each
Friday.
4.1.7 City will provide any traffic control required beyond cones, channelizers
and utility work ahead signs.

5

WORK AND MATERIALS PROVIDED BY THE CONTRACTOR
5.1
Sewer line cleaning:
5.1.1 Community awareness that sewer project is scheduled with the Contractor.
Contractor will provide sewer cleaning notices and distribute to
individually affected customer (Door Knockers) with a minimum of
24 hours’ notice. Contractor will handle any customer complaints
forwarded by the city
5.1.2 Sewers will be cleaned in accordance with section 1 Description of Work
by removing sediment, rocks, sludge, debris and grease accumulations
using a Warthog nozzle.
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5.1.3

The cleaning equipment will be truck mounted combination water
jet/vacuum unit(s).
5.1.4 Water jet performance of a minimum of 65 gallons per minute at 2,000
PSI.
5.1.5 Vacuum unit shall have 8” vacuum hose system with capability of 2,700
CFM and extension tubes to vacuum at a depth of 30 vertical feet,
minimum of a 9-yard debris storage tank and be specifically designed for
sewer cleaning.
5.1.6 Sewers will be cleaned by introducing a water jet into the sewer line
facing against the sewer flow and retrieving the water jet under pressure
with the sewer flow.
5.1.7 Contractor shall remove all sludge, dirt, sand, rocks, grease and other solid
or semisolid material and debris resulting from the cleaning operations
from the downstream manhole of the sewer segment being cleaned.
Passing material from sewer segment to sewer segment shall not be
permitted. Vacuum tubes will be placed in the downstream invert of each
set-up manhole (access permitting) and left in place as the cleaning is
being performed. The Contractor will collect and transport, to the disposal
site provided by the City, all debris removed during the sewer cleaning
operation. See 4.1.6.
5.1.8 In addition to the use of the Warthog nozzle, heavy cleaning may utilize
other specially designed nozzles for large diameter lines, hydraulically
powered mechanical cutters, bucket machines or other devices as
necessary.
5.1.9 If cleaning of an entire sewer section cannot be successfully performed
from one manhole, equipment shall be set up on the other manhole and
cleaning again attempted. If on reverse set-up successful cleaning also
cannot be performed or equipment fails to traverse entire sewer line
section, it shall be assumed that a major blockage or defect exists, and
cleaning effort shall be abandoned until major blockage or defect is
repaired and or removed per section 5.2 through 5.6.
5.1.10 Contractor shall clean sewers in accordance with industry standards and
will not be held responsible for any damages that may occur because of
improperly vented structures, pre-existing conditions or anything
introduced into the system which is not normal sewage.
5.1.11 The City requires television inspection data to be provided for import into
Lucity, an asset management program. City will provide an export of a
shape file including all lines, upstream and downstream manholes, ALT
ID’s, streets, GIS ID’s, pipe sizes and pipe materials that are included in
the project. Please note, the upstream/downstream data are linked to
structures within Lucity. Please pay attention to the locations entered
on US/DS, ALT ID’s, to ensure the correct structure is pulled in to the
Lucity asset management program.
5.1.12 I.T. will provide a spreadsheet with Alt Pipe ID, US Structure and DS
Structure so Contractor can import to perform the NASSCO – PACP
Inspection. This needs to match for the City to import back into Lucity
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correctly. If the contractor comes across manhole not listed, I.T. will give
them the next available Alt ID and structures numbers to use. If contractor
can’t find a manhole because it is not there and need to go to next
manhole, they will need to use a new Alt ID Pipe given by I.T. I.T. will
give contractor a printout before project starts to use.
5.1.13 Work shall be completed during normal city business hours Monday
– Friday (7AM-5PM) and adhere to the Cities Noise Ordinance rules.
5.2

Root obstruction removal:
5.2.1 Although many roots will be removed during the cleaning process, some
roots or root obstruction may still exist. If in the opinion of the Water
Resources Director/or Maintenance Foreman these roots should be
removed, they will be removed at the hourly rate stated on the bid
submittal.
5.2.2 Root removal may be accomplished utilizing the Warthog, hydraulically
powered mechanical cutters, bucket machines or other devices as
necessary.

5.3

Chemical Root Treatment:
5.3.1 To aid in the removal of roots and at the option of the Water Resources
Director/or Maintenance Foreman, line sections with excessive root
intrusion may be treated with an approved herbicide at the unit price stated
on the bid submittal which will also reflect the cost of chemical.
5.3.2 The application of the herbicide shall be done in accordance with the
manufacturer’s recommendations and specifications. Please provide
documentation to the City.

5.4

Protruding tap removal:
5.4.1 Lateral taps that protrude into the main and prevent the passage of the
cleaning equipment shall be removed at the option of the Water Resources
Director/or Maintenance Foreman at the unit price stated on the bid
submittal.
5.4.2 Lateral tap removal shall be performed utilizing hydraulically powered
mechanical cutters or other devices as necessary.
5.4.3 The City will require the contractor to provide the Alt ID.

5.5

Descaling of pipe:
5.5.1 Although some scaling will be removed during the heavy cleaning
process, some scaling or scaling obstruction may still exist. If in the
opinion of the Water Resources Director/or Maintenance Foreman these
scaling should be removed, they will be removed at the hourly rate stated
on the bid submittal.
5.5.2 Descaling of pipe shall be performed with multiple passes with
mechanical equipment to remove scale build up to restore pipe to original
inside diameter.
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5.6

6

Patching of pipe:
5.6.1 Any section of line that can be repaired by applying either a small (24”),
medium (36”) or large (48”) patch to continue passage of the cleaning
equipment at the option of the Water Resources Director/or Maintenance
Foreman at the unit price on the bid submittal. Standard equipment to
apply patches should be used. Please note on proposal sheet if proposing
patch sizes other than 24”, 36” or 48”.
5.6.2 See 1.4.(g)(a)(b)

ACCEPTANCE
6.1
Acceptance of sewer line cleaning will be based on inspection at manholes and
viewing of video inspection completed by the contractor following cleaning.
6.2
The entire length of each line is to be televised with camera equipment suitable
for the line being inspected.
6.3
If cleaning is deemed unsatisfactory, contractor shall re-clean and re-inspect the
sewer line until cleaning is shown to be satisfactory.
6.4
TV inspection may need to occur during low flow periods (such as at night) or the
flows may need to be temporarily blocked to properly evaluate the cleanliness of
the lines.
6.5
The Contractor will perform the City desired closed-circuit video inspection of
the sewers using current state-of-the-art technology and NASSCO - PACP
certified operators. All sewer inspection reporting shall be performed utilizing a
software program that is NASSCO – PACP Certified 7.0. Contractor will export
television inspection data with video files, photos, pdf’s and other data for import
into City’s GIS mapping and Lucity program. Info is to also be provided to the
City on a non-returnable external hard drive.
6.5.1 It is strongly recommended that the contractor contact the City IT
Department Technician at 785-628-7390 for further details prior to
submitting the RFP.
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Exhibit B

PROPOSAL
COH PROJECT NO. 2020-10
Sanitary Sewer Cleaning and CCTV Inspection

1. The undersigned declares he/she has examined the Request for Proposals and all attached
documents and has determined for himself/herself the conditions affecting the work. The
Consultant hereby proposes to do the work called for in the RFP and attached documents at
the unit prices listed below.

Bid
Item

Description

8"
Pipe

Unit

12"
Pipe

15"
Pipe

18"
Pipe

24"
Pipe

1 Clean and Inspect - Light

LF

$

$

$

$

$

2 Clean and Inspect - Medium

LF

$

$

$

$

$

3 Clean and Inspect - Heavy

LF

$

$

$

$

$

4 Small Patch (24")

EA

$

$

$

$

$

5 Medium Patch (36')

EA

$

$

$

$

$

6 Large Patch (48")

EA

$

$

$

$

$

7 Main to Lateral Tee/Wye Patch

EA

$

$

$

$

$

8 Root Removal

LF

$

$

$

$

$

9 Chemical Root Treatment

LF

$

$

$

$

$

10 Protruding Tap Removal

EA

$

$

$

$

$

11 Pipe Descaling

LF

$

$

$

$

$
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Required Documents Attached

(Yes / No)

Proof of Qualifications/Experience
References Detailed Scope of Work Proof of Insurance
Proof of licensure

Acknowledgement of Addenda/Revisions
(If Any # ____, # ____, # ____)

Contractor’s CCTV operator is NASSCO – PACP certified

________
________
________

YES_____ NO_____

Contractor will utilize NASSCO – PACP certified television inspection software Ver. 7 YES_____ NO_____
Software will convert to Lucity

YES_____ NO_____

(NAASCO – National Association of Sewer Service Companies PACP – Pipeline Assessment and Certification
Program)
Contractor’s proposal meets all specifications without exception

YES_____ NO_____

List of exceptions to the scope of services:
______________________________________________________________________________
__________________________________________________________________
Dated this _____day of ______________________, 2020.
Signature of Proposer

By

Title

Company Name
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Exhibit C 2020 Sewer Line Cleaning and Inspections
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CITY OF HAYS
AGENDA ITEM COVER SHEET
COMMISSION AGENDA ITEM NO. 7

MEETING DATE: 6-11-2020

TOPIC:
Airport Fuel Road Overlay – Change Order
ACTION REQUESTED:
Authorize the City Manager to execute the change order in the amount of $94,188.48.
NARRATIVE:
Staff is requesting approval for an asphalt overlay to rehabilitate the Airport Fuel Road. The
storm sewer, grading, and asphalt overlay of the road would be accomplished by a change
order to an existing contract with APAC for similar work on General Custer Road. The
$94,188.48 cost of the change order is 100% reimbursable from the FAA.
PERSON/STAFF MEMBER(S) MAKING PRESENTATION:
John Braun, Project Manager
ADMINISTRATION RECOMMENDATION:
City Staff recommends approving the change order.
ATTACHMENTS:
Staff Memo
Location Map
Change Order
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Commission Work Session Agenda
Memo
From:

John Braun, Project Manager

Work Session:

June 4, 2020

Subject:

Airport Fuel Road Overlay – Change Order

Person(s) Responsible: John Braun, Project Manager

Summary

Staff is requesting approval for an asphalt overlay to rehabilitate the Airport Fuel Road.
The storm sewer, grading, and asphalt overlay of the road would be accomplished by a
change order to an existing contract with APAC for similar work on General Custer Road.
The $94,188.48 cost of the change order is 100% reimbursable from the FAA.

Background

The 2020 Street Maintenance Program included the Chip Seal of the Airport Fuel Road at
a cost of $12,820.50 to be funded out of Special Highway. The 2020 Street Maintenance
Program also included a project to install storm sewer improvements and asphalt overlay
on General Custer Road, east of the Chetolah Creek Water Reclamation Facility. That
project included very similar work and unit bid prices for the work necessary to rehabilitate
the Airport Fuel Road. APAC-Kansas, Inc. of Hays is the contractor for both the Airport
Fuel Road Chip Seal Project and the General Custer Road Project.

Discussion

APAC has worked with the Office of Project Management to develop a Change Order to
the existing contract for General Custer Road Rehab to add the improvements to the Airport
Fuel Road. The change order in the amount of $94,188.48 is attached to this memo and
includes the following items of work:
• Installation of one 12” storm sewer pipe crossing under the fuel road
• Installation of a 20’ x 45’ concrete pad at the automatic gate touch pad
• Patching of existing roadbed in several locations
• 2” asphalt overlay
• Grading, backfill and seeding
If approved, APAC is ready to begin the work shortly after approval of the Change Order
and in conjunction with the General Custer Project.
The quantity of chip seal allocated for the fuel road would be underrun from the contract
with APAC for Chip Seal.
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Legal Consideration

There are no known legal obstacles to proceeding as recommended by City Staff.

Financial Consideration

The $94,188.48 cost to rehabilitate the fuel road under the proposed change order is
reimbursable 100% by the CARES Act grant from the FAA. The $12,820 reduction in
chip seal costs would be made available for other Special Highway funded uses.

Options

The City Commission has the following options:
1.
Authorize the City Manager to sign the change order;
2.
Direct Staff to another option;
3.
Do nothing.

Recommendation

City Staff recommends approving the change order.

Action Requested

Authorize the City Manager to execute the change order in the amount of $94,188.48.
Location Map
Change Order

Supporting Documentation
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Airport Fuel Road
Location Map
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CHANGE ORDER NO. One (1)
NAME OF PROJECT: 2019-32, 2020 Street Maintenance General Custer (700 Block WWTP)
OWNER: City of Hays
CONTRACTOR: Apac-Kansas Inc., Shears Division
DATE: May 14, 2020

BID
ITEM
10a
10b
10c
10d
10e
10f
10g
10h
10i
10 j
10k
10l

DESCRIPTION
Concrete Pavement 8" - NRDJ
Subgrade Mod. (Geogrid + 6" Crushed Concrete)
Concrete Alleys & Returns 8" - Reinforced
Transition Mill (2" to 0" in 50')
Hot Mix Asphalt - 2" overlay
Area Inlet
12" HDPE Storm Sewer Pipe
12" HDPE End Section
Flexible Revetment (Shore Max)
Hot Mix Asphalt - 2" overlay (Airport)
Ditch Grading
Prepatory Patching of Existing Road

ORIGINAL
CONTRACT
QUANTITY
1105.6
1171.3
65.8
111.0
175.0
2.0
120.0
2.0
90.0

Original Contract Amount
Additions Change Order #1
New Current Contract Amount

ADDITIONAL
QUANTITY
100
100.0
111.0
1.0
30.0
1.0
45.0
515.0
1.0
182.0

Units
SY
SY
SY
SY
Tons
EA
LF
EA
SF
Tons
LS
SY

Unit Price
$
66.70
$
12.10
$
81.15
$
37.50
$
162.00
$ 1,650.00
$
24.00
$
220.00
$
14.00
$
119.30
$ 11,000.00
$
35.64
Total

Additional Cost
$
6,670.00
$
1,210.00
$
$
4,162.50
$
$
1,650.00
$
720.00
$
220.00
$
630.00
$
61,439.50
$
11,000.00
$
6,486.48
$
94,188.48

$ 133,648.42
$ 94,188.48
$ 227,836.90

SUBMITTED BY:
City of Hays, Office of Project Management

CONFIRMED BY: CONTRACTOR

APPROVED BY: OWNER

Apac-Kansas Inc., Shears Division
820 Canterbury Drive
Hays, KS 67601

City of Hays
P.O. Box 490
Hays, KS 67601

By:

By:

Title:

Title:

Date:

Date:
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CITY OF HAYS
AGENDA ITEM COVER SHEET
COMMISSION AGENDA ITEM NO. 8

MEETING DATE: 6-11-2020

TOPIC:
Airport Apron and Runway Marking Project – Award of Bid
ACTION REQUESTED:
Accept the bid for the Base Bids 1 and 2 plus Alternates 1 and 2 from Vogts Parga Construction in the
amount of $1,031,019.10 to rehabilitate the North Terminal Apron and remove and replace various
pavement markings at the Hays Regional Airport contingent upon the FAA awarding a grant for
federal funding; and authorize the City Manager to take all actions necessary to carry out this project
including the execution of the FAA grant agreement when offered.
NARRATIVE:
Bids were received for the rehabilitation of the North Terminal Apron and removal and replacement of
various pavement markings at the Hays Regional Airport. The bid was presented as two base bids
with two alternates and all are eligible for 100% funding through the FAA as a combination of
traditional Airport Improvement Program (AIP) and Coronavirus Aid, Relief, and Economic Security
(CARES) Act funding.
The low bid for the Base Bids 1 and 2 plus Alternates 1 and 2 came from Vogts Parga Construction of
Newton, KS, in the amount of $1,031,019.10.
PERSON/STAFF MEMBER(S) MAKING PRESENTATION:
Jamie Salter, Director of Hays Regional Airport
ADMINISTRATION RECOMMENDATION:
Staff recommends accepting the low bid for Base Bids 1 and 2 plus Alternates 1 and 2 from Vogts
Parga Construction in the amount of $1,031,019.10 to rehabilitate the North Terminal Apron and
remove and replace various pavement markings at the Hays Regional Airport contingent upon FAA
grant approval. Staff also recommends authorizing the City Manager to execute the FAA grant
agreement when offered.
ATTACHMENTS:
Staff Memo
Location Map
Letter of Recommendation and Bid Tabulations from Burns and McDonnell
Current Capital Improvement Plan
FAA Grant Application
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Commission Work Session Agenda
Memo
From:

Jamie Salter, Director of Hays Regional Airport

Work Session:

June 4, 2020

Subject:

Airport Apron and Pavement Marking Project –
Award of Bid

Person(s) Responsible: Jamie Salter, Director of Hays Regional Airport

Summary

Bids were received for the rehabilitation of the North Terminal Apron and removal and
replacement of various pavement markings at the Hays Regional Airport. The bid was
presented as two base bids with two alternates, and all are eligible for 100% funding
through the FAA. The low bid for the Base Bids 1 and 2, plus Alternates 1 and 2, came
from Vogts Parga Construction of Newton, KS, in the amount of $1,031,019.10.

Background

The Airport Terminal Apron was constructed in approximately 1990 and has had only
minimal maintenance since that time. There are areas of concrete failure and drainage
issues. Therefore, rehabilitation of the pavement is necessary. Recent inspections and
correspondence with the FAA have ranked this project as a priority, and the FAA has
indicated they intend to fund the project.
Since 2010 the Capital Improvement Plan (CIP) has included a project to rehabilitate the
Apron and correct drainage issues at the Hays Regional Airport. The project has been
identified for 2020 and is eligible for FAA funding.
In October 2018, staff came before the City Commission and received authority to enter
an agreement with Burns and McDonnell Engineers (BMcD), the City’s Airport
Engineering Consultant under the Master Service Agreement, for design of the project.
During the design process, staff identified pavement markings requiring removal and
restriping due to a recent marking standard regulatory change. The FAA approved
including these at 100% Federal funding (Base Bid 2). Additionally, the pavement
markings for the primary Runway 16-34 and Taxiway Connector M1 are deteriorated and
require removal and restriping. These markings have been included as Alternates 1 and 2
and are eligible for 100% Federal funding.

Discussion

Bids for the rehabilitation of the apron and the pavement marking restriping were opened
on May 12, 2020. The bid documents were prepared with two base bids, plus two
alternates.
76

•
•
•
•

Base Bid 1 includes removal and replacement of failed pavement panels, grading
of new panels, and installation of trench drain.
Base Bid 2 includes the removal and restriping of pavement markings on various
Taxiway M locations.
Alternate 1 includes removal and restriping of pavement markings located on
Taxiway Connector M1.
Alternate 2 includes removal and restriping of pavement markings located on
Runway 16-34.

Bids were received from 3 contractors, with the lowest bid being from Vogts Parga
Construction, with a total price for Base Bids 1 & 2, plus Alternates 1 & 2, being
$1,031,019.10.
The low bid price is above the Engineer’s Estimate of $934,703.00. However, the FAA
agrees that the bids are valid. See the bid summary below. A detailed tabulation of bids is
attached.
Base 1
Base 2
Alt 1
Alt 2
Total

Vogts Parga
$ 628,835.00
$ 69,976.30
$ 50,746.00
$ 281,461.80
$1,031,019.10

PWC
$ 722,150.00
$ 76,690.00
$ 62,400.00
$ 326,961.00
$1,188,201.00

APAC
$ 772,015.50
$ 81,132.95
$ 59,864.30
$ 318,583.15
$1,231,585.90

Engineer
$511,833.00
$ 52,338.75
$ 15,826.25
$354,705.00
$934,703.00

Vogts Parga Construction has completed past projects for the City including the
reconstruction of 43rd and 45th Streets. A letter of bid recommendation from BMcD is
attached.
This project also requires a reimbursable agreement with FAA Technical Operations to
turn off and on the runway navigational aids during construction. During the construction
requiring the main Runway 16-34 to be closed (anticipated for 34 days), the navigational
aids must be turned off and on daily. The reimbursable agreement, in the amount of
$70,000, covers the cost for Technical Operations personnel to be on site. This is
included as 100% eligible for funding through the FAA.
The grant would also cover 100% of the construction engineering (inspection and other
costs to complete the project). A separate agenda item covers the approval of a work
authorization for BMcD to accomplish construction phase engineering services in the
amount of $201,885.
The contractor is allowed 65 calendar days to complete Base Bid 1, 10 calendar days to
complete Base Bid 2, 4 calendar days to complete Alternate 1, and 20 calendar days to
complete Alternate 2. Construction will have no impact on commercial air service and is
phased to minimally affect aircraft and tenant operations. Portions of Base Bid 2,
Alternate 1, and Alternate 2 work will be completed during nighttime hours to limit the
impact on operating conditions as the main runway will need to be closed as well as the
crosswind runway for short periods of time. Assuming the timely award of a grant by the
FAA, construction would be completed before the end of 2020.
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Legal Consideration

There are no known legal obstacles to proceeding as recommended by City Staff.

Financial Consideration

All work for design, construction, inspection, FAA technical operations, and
administrative costs for all base and alternate bids is eligible for funding at 100% through
the FAA.
Estimated Project Costs:

Design
Construction
Inspection
FAA Tech Operations
Administration
Total

Total Cost
$ 115,980.00
$1,031,019.10
$ 201,885.00
$ 70,000.00
$
1,500.00
$1,420,384.10

Options

The City Commission has the following options:
•
•
•

Accept the low bid for the Base Bids 1 and 2, plus Alternates 1 and 2, contingent
upon FAA grant approval and authorize the City Manager to execute the FAA grant
agreement when offered.
Provide Staff with alternate direction.
Reject all bids.

Recommendation

Staff recommends accepting the low bid for Base Bids 1 and 2, plus Alternates 1 and 2,
from Vogts Parga Construction in the amount of $1,031,019.10 to rehabilitate the North
Terminal Apron and remove and replace various pavement markings at the Hays
Regional Airport contingent upon FAA grant approval. Staff also recommends
authorizing the City Manager to execute the FAA grant agreement when offered.

Action Requested

Accept the bid for the Base Bids 1 and 2, plus Alternates 1 and 2, from Vogts Parga
Construction in the amount of $1,031,019.10 to rehabilitate the North Terminal Apron,
remove and replace various pavement markings at the Hays Regional Airport contingent
upon the FAA awarding a grant for federal funding, and authorize the City Manager to
carry out this project including the execution of the FAA grant agreement when offered.

Supporting Documentation

Location Map
Letter of Recommendation and Bid Tabulations from Burns and McDonnell
Current Capital Improvement Plan
FAA Grant Application
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APRON REHABILITATION LOCATION MAP
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PAVEMENT MARKINGS
REPLACEMENT DIAGRAM

Base Bid 2

ALTERNATE 2

ALTERNATE 1
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CITY OF HAYS
AGENDA ITEM COVER SHEET
COMMISSION AGENDA ITEM NO. 9

MEETING DATE: 6-11-2020

TOPIC:
Airport Apron and Runway Marking Project – Construction Engineering Agreement
ACTION REQUESTED:
Authorize the City Manager to execute Work Authorization No. 4 with Burns & McDonnell for
Base Bids 1 & 2 and Alternates 1 & 2 in the amount of $201,885 contingent upon the FAA
awarding a grant for federal funding.
NARRATIVE:
Bids were received for the rehabilitation of the North Terminal Apron and removal and
replacement of various pavement markings at the Hays Regional Airport. Inspection and
observation of the construction needs to be accomplished according to FAA guidelines to
satisfy the terms of the grant funding and to assure proper adherence to the plans and quality
construction. The City’s Airport Engineering Consultant, Burns and McDonnell (BMcD), has
presented a scope of services and fee to accomplish the required construction oversight and
project documentation. The cost for said services is $201,885 and is eligible for 100% funding
through the FAA as a combination of traditional Airport Improvement Program (AIP) and
Coronavirus Aid, Relief, and Economic Security (CARES) Act funding.
PERSON/STAFF MEMBER(S) MAKING PRESENTATION:
Jamie Salter, Director of Hays Regional Airport
ADMINISTRATION RECOMMENDATION:
Staff recommends approval of Work Authorization No. 4 from BMcD for Base Bids 1 & 2 and
Alternates 1 & 2 contingent upon FAA grant approval for engineering services as presented.
ATTACHMENTS:
Staff Memo
Work Authorization No. 4 from BMcD
Fee Evaluation
FAA Negotiation Summary Letter
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Commission Work Session Agenda
Memo
From:

Jamie Salter, Director of Hays Regional Airport

Work Session:

June 4, 2020

Subject:

Airport Apron and Pavement Marking Project –
Construction Engineering Agreement

Person(s) Responsible: Jamie Salter, Director of Hays Regional Airport

Summary

Bids were received for the rehabilitation of the North Terminal Apron and removal and
replacement of various pavement markings at the Hays Regional Airport. Inspection and
observation of the construction needs to be accomplished according to FAA guidelines to
satisfy the terms of the grant funding, to assure proper adherence to the plans, and ensure
quality construction. The City’s Airport Engineering Consultant, Burns and McDonnell
(BMcD), has presented a scope of services and fee to accomplish the required
construction oversight and project documentation. The cost for said services is $201,885
and is eligible for 100% funding through the FAA.

Background

The North Terminal Apron rehab and removal and replacement of various pavement
markings requires the use of a qualified construction engineer.

Discussion

The amount of time and level of oversight needed for the inspection of this project
exceeds the available resources of the City to accomplish in-house. Therefore, the
services of a professional engineering firm are required. The inspection fee was prepared
for Base Bid 1, Base Bid 2, and Alternates 1 & 2.
•
•
•

Base Bid 1 includes inspection for the removal and replacement of failed
pavement panels, grading of new panels, and installation of trench drain.
Base Bid 2 includes inspection for the removal and restriping of pavement
markings on various Taxiway M locations.
Alternate 1 & 2 includes inspection for removal and restriping of pavement
markings located on Taxiway Connector M1 and Runway 16-34.

BMcD has submitted Work Authorization No. 4 to accomplish the construction phase
engineering services and those fees are outlined below. See Attached Work
Authorization No. 4
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Base Bid 1
$ 135,030.00

Base Bid 2
$ 27,055.00

Alternates 1 & 2
$ 39,800.00

Total
$ 201,885.00

Per FAA requirements, a fee evaluation was accomplished. This was performed in-house
by City staff. The first proposal from BMcD was $207,365. After negotiation, BMcD
reduced the fee to $201,885, which is acceptable to the FAA. See Attached Fee
Evaluation and FAA Negotiation Summary Letter

Legal Consideration

There are no known legal obstacles to proceeding as recommended by City staff.

Financial Consideration

The cost for construction phase engineering services to be provided by BMcD is
$201,885 and is eligible for 100% funding through the FAA.
Total Estimated Project Costs:

Design
Construction
Inspection
FAA Tech Operations
Administration
Total

Total Cost
$ 115,980.00
$1,031,019.10
$ 201,885.00
$ 70,000.00
$
1,500.00
$1,420,384.10

Options

The City Commission has the following options:
• Approve Work Authorization No. 4 from BMcD for Base Bid 1, Base Bid 2, and
Alternates 1 & 2 for engineering services.
• Provide Staff with alternate direction.
• Reject the project.

Recommendation

Staff recommends approval of Work Authorization No. 4 from BMcD for Base Bids 1 &
2, and Alternates 1 & 2, contingent upon FAA grant approval for engineering services as
presented.

Action Requested

Authorize the City Manager to execute Work Authorization No. 4 with BMcD for Base
Bids 1 & 2, and Alternates 1 & 2, in the amount of $201,885 to be funded at 100%
through the FAA contingent upon the FAA awarding a grant for federal funding.

Supporting Documentation

Work Authorization No. 4 from BMcD
Fee Evaluation
FAA Negotiation Summary Letter
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CITY OF HAYS
AGENDA ITEM COVER SHEET
COMMISSION AGENDA ITEM NO. 10

MEETING DATE: 6-11-2020

TOPIC:
Runway 4-22 Lighting Rehabilitation – Award of Bid
ACTION REQUESTED:
Accept the bid from L&S Electric LLC in the amount of $692,004 to rehabilitate the Runway 4-22
lighting at the Hays Regional Airport contingent upon the FAA awarding a grant for Federal
funding and authorize the City Manager to take all actions necessary to carry out this project
including the execution of the FAA grant agreement when offered.
NARRATIVE:
Bids were received for the rehabilitation of the Runway 4-22 lighting at the Hays Regional
Airport. The project is eligible for 100% funding through the FAA as a combination of
traditional Airport Improvement Program (AIP) and Coronavirus Aid, Relief, and Economic
Security (CARES) Act funding.
The low bid came from L&S Electric LLC of Salina, KS, in the amount of $692,004.
PERSON/STAFF MEMBER(S) MAKING PRESENTATION:
Jamie Salter, Director of Hays Regional Airport
ADMINISTRATION RECOMMENDATION:
Staff recommends accepting the low bid from L&S Electric LLC in the amount of $692,004 to
rehabilitate the Runway 4-22 lighting at the Hays Regional Airport contingent upon FAA grant
approval, and authorizing the City Manager to execute the FAA grant agreement when
offered.
ATTACHMENTS:
Staff Memo
Location Map
Letter of Recommendation and Bid Tabulations from BMcD
Current Capital Improvement Plan
FAA Grant Application
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Commission Work Session Agenda
Memo
From:

Jamie Salter, Director of Hays Regional Airport

Work Session:

June 4, 2020

Subject:

Runway 4-22 Lighting Rehabilitation – Award of Bid

Person(s) Responsible: Jamie Salter, Director of Hays Regional Airport

Summary

Bids were received for the rehabilitation of the Runway 4-22 lighting at the Hays
Regional Airport. The low bid came from L&S Electric LLC of Salina, KS, in the amount
of $692,004.

Background

The Crosswind Runway 4-22 was completed in 2003 and included direct bury wiring for
the runway edge lighting. Direct burial results in premature deterioration of cables,
creates high maintenance costs for repair and replacement, and has a shortened lifespan.
The runway lighting is nearing the end of its useful service life. Upgrading to a can and
conduit system, utilizing LED lighting, will enhance airfield safety while reducing
maintenance and energy costs in the future. The FAA has ranked this project as a priority
and has provided notice of their intent to fund the project. See Attached Location Map
In December 2019, staff came before the City Commission and received authority to
enter a design agreement with Burns and McDonnell (BMcD) for this project.

Discussion

Bids for the rehabilitation of the Runway 4-22 lighting were opened on May 12, 2020.
The bid documents were prepared to include the following:
• New Medium Intensity Runway Lights (MIRLs) in cans and conduits
• New Runway End Identifier Lights (REILs)
• New Precision Approach Path Indicators (PAPIs)
• New lighted signs
• New vault and regulators
Bids were received from 4 contractors, with the lowest bid being from L&S Electric
LLC, with a total price of $692,004.
The low bid prices are below the Engineer’s Estimate of $809,030. See the bid summary
below. A detailed tabulation of bids is attached.
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L&S Electric LLC
Atlas Electric
Paul-Wertenberger Construction
RDH Electric and Construction

$692,004
$782,083
$828,355
$844,997

L&S Electric LLC has completed past projects at the Hays Regional Airport under the
FAA Airport Improvement Program to include lighting installation for Taxiway M and
the main Runway 16-34. A letter of bid recommendation from BMcD is attached.
This project also requires a reimbursable agreement with FAA Technical Operations to
turn off and on the runway navigational aids during construction. During the construction
requiring the main Runway 16-34 to be closed (anticipated for 20 days), the navigational
aids must be turned off and on daily. The reimbursable agreement, in the amount of
$40,000, covers the cost for Technical Operations personnel to be on site. This is
included as 100% eligible for funding through the FAA.
The grant would also cover 100% of the construction engineering (inspection and other
costs to complete the project). A separate agenda item covers the approval of a work
authorization for BMcD to accomplish construction phase engineering services in the
amount of $171,175.
The contractor is allowed 65 calendar days to complete this project. The crosswind
runway will be closed for the duration of construction. The main runway will need to be
closed for short periods of time while construction occurs within the safety area;
however, commercial and other aircraft operations will continue during construction. Any
work requiring the closure of the main runway will be completed at night and/or on the
weekend to minimize the impact on operation conditions. Assuming the award of a grant
by the FAA, construction would begin in early Spring of 2021.

Legal Consideration

There are no known legal obstacles to proceeding as recommended by City Staff.

Financial Consideration

All work for design, construction, inspection, FAA technical operations, and
administrative costs is anticipated to be funded 100% through the FAA.
Estimated Project Costs:

Design
Construction
Inspection
Approach Lighting Flight Check
FAA Tech Operations
Administration
Total

Total Cost
$ 95,050.00
$ 692,004.00
$ 171,175.00
$ 20,885.00
$ 40,000.00
$
2,500.00
$1,021,614.00
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Options

The City Commission has the following options:
• Accept the low bid contingent upon FAA grant approval and authorize the City
Manager to execute the FAA grant agreement when offered.
• Provide Staff with alternate direction.
• Reject all bids.

Recommendation

Staff recommends accepting the low bid from L&S Electric LLC in the amount of
$692,004 to rehabilitate the Runway 4-22 lighting at the Hays Regional Airport,
contingent upon FAA grant approval, and authorizing the City Manager to execute the
FAA grant agreement when offered.

Action Requested

Accept the bid from L&S Electric LLC in the amount of $692,004 to rehabilitate the
Runway 4-22 lighting at the Hays Regional Airport, contingent upon the FAA awarding a
grant for Federal funding, and authorize the City Manager to carry out this project
including the execution of the FAA grant agreement when offered.

Supporting Documentation

Location Map
Letter of Recommendation and Bid Tabulations from BMcD
Current Capital Improvement Plan
FAA Grant Application
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RUNWAY 4-22 LIGHTING
REHABILITATION LOCATION MAP
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CITY OF HAYS
AGENDA ITEM COVER SHEET
COMMISSION AGENDA ITEM NO. 11

MEETING DATE: 6-11-2020

TOPIC:
Runway 4-22 Lighting Rehabilitation – Construction Engineering Agreement
ACTION REQUESTED:
Authorize the City Manager to execute Work Authorization No. 5 with Burns & McDonnell in
the amount of $171,175 contingent upon the award of a Federal grant.
NARRATIVE:
Bids were received for the rehabilitation of the Runway 4-22 lighting at the Hays Regional
Airport. Inspection and observation of the construction needs to be accomplished according
to FAA guidelines to satisfy the terms of the grant funding and to assure proper adherence to
the plans and quality construction. The City’s Airport Engineering Consultant, Burns and
McDonnell (BMcD), has presented a scope of services and fee to accomplish the required
construction oversight and project documentation. The cost for said services is $171,175 and
is eligible for 100% funding through the FAA as a combination of traditional Airport
Improvement Program (AIP) and Coronavirus Aid, Relief, and Economic Security (CARES)
Act funding.
PERSON/STAFF MEMBER(S) MAKING PRESENTATION:
Jamie Salter, Director of Hays Regional Airport
ADMINISTRATION RECOMMENDATION:
Staff recommends approval of Work Authorization No. 5 from BMcD contingent upon FAA
grant approval of engineering services as presented.
ATTACHMENTS:
Staff Memo
Work Authorization No. 5 from BMcD
Fee Evaluation
FAA Negotiation Summary Letter
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Commission Work Session Agenda
Memo
From:

Jamie Salter, Director of Hays Regional Airport

Work Session:

June 4, 2020

Subject:

Runway 4-22 Lighting Rehabilitation –
Construction Engineering

Person(s) Responsible: Jamie Salter, Director of Hays Regional Airport

Summary

Bids were received for the rehabilitation of the Runway 4-22 lighting at the Hays
Regional Airport. Inspection and observation of the construction needs to be
accomplished according to FAA guidelines to satisfy the terms of the grant funding, to
assure proper adherence to the plans, and to ensure quality construction. The City’s
Airport Engineering Consultant, Burns and McDonnell (BMcD), has presented a scope of
services and fee to accomplish the required construction oversight and project
documentation. The cost for said services is $171,175.

Background

The project to rehabilitate Runway 4-22 lighting requires the use of a qualified
construction engineer.

Discussion

The amount of time and level of oversight needed for the inspection of this project
exceeds the available resources of the City to accomplish in-house. Therefore, the
services of a professional engineering firm are required. As the City’s Airport Engineer,
BMcD has submitted Work Authorization No. 5 to accomplish construction phase
engineering services. See Attached Work Authorization No. 5
Per FAA requirements, a fee evaluation was performed. This was completed in-house by
City staff. The first proposal from BMcD was $181,143. After negotiation, BMcD
reduced the fee to $171,175, which is acceptable to the FAA. See Attached Fee
Evaluation and FAA Negotiation Summary Letter

Legal Consideration

There are no known legal obstacles to proceeding as recommended by City Staff.

Financial Consideration

The cost for construction phase engineering service, to be provided by BMcD, is
$171,175, and is eligible for 100% funding through the FAA.
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Total Estimated Project Costs:

Design
Construction
Inspection
Approach Lighting Flight Check
FAA Tech Operations
Administration
Total

Total Cost
$ 95,050.00
$ 692,004.00
$ 171,175.00
$ 20,885.00
$ 40,000.00
$
2,500.00
$1,021,614.00

Options

The City Commission has the following options:
• Approve Work Authorization No. 5 from BMcD in the amount of $171,175,
contingent upon FAA awarding a grant.
• Provide Staff with alternate direction.
• Reject the project.

Recommendation

Staff recommends approval of Work Authorization No. 5 from BMcD, contingent upon
FAA grant approval of engineering services as presented.

Action Requested

Authorize the City Manager to execute Work Authorization No. 5 with BMcD in the
amount of $171,175, contingent upon the award of a Federal grant to be funded 100%
through the FAA.

Supporting Documentation

Work Authorization No. 5 from BMcD
Fee Evaluation
FAA Negotiation Summary Letter
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