City of Hays
Office of the City Manager

Memo
To:

City Commission

From:

Toby Dougherty, City Manager

Date:

4-23-19

Re:

May 2, 2019 Work Session

Please find the attached agenda and supporting documentation for the May 2, 2019 Work
Session.
Item 2 – Presentation from FHSU Students – Water Wise Tigers
A group of Fort Hays State University students recently completed a study on Water Conservation
Values and Behaviors. They will present their findings to the Commission on Thursday.
Item 3 – 2019 Well Rehabilitation – Award of Bid
Please refer to the attached memorandum from Jeff Crispin, Director of Water Resources, regarding
well rehabilitation. While City staff conducts routine maintenance on production wells, it is necessary
to conduct periodic rehabilitation to maintain peak efficiency. When preparing the 2019 Budget, City
staff estimated a cost of $48,000 to have six production wells professionally rehabilitated. When
designing the request for proposals, it was apparent that City staff did not budget as comprehensive
of a project as necessary. The lowest bid to rehabilitate the six wells is from Layne Christensen
Company of Kearney, Nebraska in the amount of $67,230. City staff feels this is a reasonable and
responsible bid and recommends that the Commission award.
Item 4 – 2019 Sidewalk Projects – Award of Bid
Please refer to the attached memorandum from John Braun, Project Manager, regarding the
addition of a sidewalk at Rolling Hills Park and in the vicinity of 13th and Canterbury. The 2019
Street Maintenance Program and Special Parks Budget contain monies for the creation of
sidewalks near Rolling Hills Park and in the vicinity of 13th and Canterbury. The Rolling Hills Park
sidewalk improvements will connect Rolling Hills Park to the multi-use path along 41st Street. The
sidewalk improvements in the 13th and Canterbury area will provide adequate pedestrian access
to Hays High School and the Hays Recreation Commission. City staff feels the bids are very
competitive and recommends the low bid from Dustin Hynes Construction.
aw

CITY OF HAYS
CITY COMMISSION WORK SESSION
CITY HALL, 1507 MAIN STREET, HAYS, KS
THURSDAY, MAY 2, 2019 – 6:30 P.M.

AGENDA
1. April 18, 2019 Work Session Notes (PAGE 1)
DEPARTMENT HEAD RESPONSIBLE: Kim Rupp, Director of Finance
2. Presentation from FHSU Students – Water Wise Tigers
3. 2019 Well Rehabilitation – Award of Bid (PAGE 7)
DEPARTMENT HEAD RESPONSIBLE: Jeff Crispin, Director of Water Resources
4. 2019 Sidewalk Projects – Award of Bid (PAGE 27)
STAFF MEMBER RESPONSIBLE: John Braun, Project Manager
5. OTHER ITEMS FOR DISCUSSION
6. EXECUTIVE SESSION (IF REQUIRED)
7. ADJOURNMENT
ANY PERSON WITH A DISABILITY NEEDING SPECIAL ACCOMMODATIONS TO ATTEND THIS MEETING
SHOULD CONTACT THE CITY MANAGER'S OFFICE 48 HOURS PRIOR TO THE SCHEDULED MEETING
TIME. EVERY ATTEMPT WILL BE MADE TO ACCOMMODATE ANY REQUESTS FOR ASSISTANCE.

City of Hays
City Commission
Work Session Notes
Thursday, April 18, 2019 – 6:30 p.m.
Present: Henry Schwaller, IV, Shaun Musil, Sandy Jacobs, Ron Mellick, James
Meier, John T. Bird, Toby Dougherty, and Kim Rupp
April 4, 2019 Work Session Notes
There were no corrections or additions to the minutes of the work session
held on April 4, 2019; the minutes stand approved as presented.
North Vine Street – Design Supplement #1
John Braun, Project Manager, reported that in May of 2018, the City
Commission approved a contract with WSP engineers for professional
engineering services related to the design of improvements to the North Vine
Street Corridor. Due to the uncertainty of the requirements for right-of-way and
easement acquisition at the time, the original scope and fee did not include
services related to right-of-way acquisition. He stated now that design has
progressed to a point where the necessary right-of-way and easements have
been defined, WSP has provided a supplement to the original agreement.
At the April 25, 2019 Commission meeting, Commissioners will be asked
to authorize the City Manager to enter Supplement #1 with WSP USA, Inc. in the
amount of $49,904.65 for engineering services supporting right-of-way and
easement acquisition for the North Vine Street Corridor to be funded from
Convention and Visitors Bureau Contingency.
Parks Improvement Policy
Toby Dougherty, City Manager, stated the City Commission requested a
policy that would provide an outline for priority determination of park amenities as
well as how matching funds from outside entities are considered. He presented a
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draft of the proposed Parks Improvement Policy that refers to the newly-created
Parks Amenities Schedule. This schedule determines the high, medium, and low
priority items to be replaced or added. The Commission would adopt the Parks
Amenities Schedule each year with the annual budget. The Parks Improvement
Policy sets forth the amount of funding required if a civic group or organization
wishes to sponsor a project. The goal of the policy is to steer outside
organization and civic group interests to projects that are deemed a high need.
These will most likely be replacement projects or high priority additions. He
added that if a person or entity wants to accelerate a high priority project, there
would be a 15% funding match required, a medium priority project, the funding
match would be 50%, and for a low priority project, there would be a 75% funding
match. For an amenity not on the Parks Amenities Schedule, the civic group
would have to commit to a 100% funding match and a minimum of 10 years
maintenance and operation costs for the amenity.
Commissioner Mellick asked what would qualify as a high priority project.
Mr. Dougherty stated high priority would be what staff feels are the most pressing
issues. A list of high, medium, and low priority park amenities was presented.
Some of the items were for replacement and some new creation.
Commissioner Jacobs asked if a group wanted to do a 50% match and it
wasn’t what is considered one of the higher priorities, would that be moved up if
they wanted to spend the money that year. Mr. Dougherty stated that would be
up to the Commission.
Mayor Schwaller stated this is a huge step forward. The Commissioners
agreed it was a good policy.
Mr. Dougherty stated Jeff Boyle, Parks Director, interacts with the civic
groups and this allows him to steer their monies toward projects that are needed
the most.
The Commissioners will be asked to adopt the proposed Parks
Improvement Policy at the April 25, 2019 Commission meeting.
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Ordinance and Resolution to Authorize the Issuance of General Obligation
Bonds, Series 2019A
Kim Rupp, Director of Finance, stated the Heart of America Second
Addition and Kings Gate First Addition improvement district projects are
complete, the assessments have been levied, and the projects are ready for
permanent financing. The amount of the project costs is $277,836.51 for Heart of
America Second Addition that will be a 15 year assessment, and $82,163.49 for
the King’s Gate First Addition Park which will be a 10 year assessment.
Therefore, the maximum principal amount of the bonds is approximately
$360,000 and will be paid from special assessment revenues received by the city
as property owners within the improvement district pay their tax bills. The
property owners have until 11:30 a.m. Friday, April 19, 2019, to prepay if they so
desire.
Mr. Rupp added that they will not go out for a public offering on these
bonds as doing so would be cost prohibitive given its small size and wouldn’t be
attractive to those bidding. Therefore, we save the costs of a bond rating,
underwriting, and official statement printing and distribution by doing a private
placement. The bonds are exempt from federal and state income tax. The city
will designate the bonds as qualified tax-exempt obligations, in other words, bank
qualified under the internal revenue code. A term sheet was sent out to banks in
town and staff received three responses. Emprise Bank bid 3.125% across all
maturities, Astra Bank bid anywhere from 3% to 3.84% across all maturities and
Bank of Hays was the low bid at 3% across all maturities. He stated if the
ordinance and resolution are approved, staff will work with the financial advisor
and bond counsel to complete all of the necessary steps to close the bond issue.
Bond proceeds are expected to be available to the City on May 15, 2019.
At the April 25, 2019 Commission meeting, Commissioners will be asked
to approve an Ordinance authorizing and providing for the issuance of General
Obligation Bonds, Series 2019-A and approve a Resolution prescribing the form
and details of and authorizing and directing the sale and delivery of General
Obligation Bonds, Series 2019-A.
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Mayor-Appointed Boards and Committees
Mayor Schwaller had requested a discussion of the various boards and
committees serving the City of Hays. The discussion regarding these boards and
committees revolves around the difficulty of finding appointees as well as the
necessity of each committee.
The Commissioners reviewed the following Mayor-Appointed Boards and
Committees that the City has appointments to or for which it is responsible and
the basis for the Committee creation. Many of these committees are required by
State Statute; therefore, the Commission does not have the ability to dissolve
them.
Name of Board/Committee

Basis for Committee Creation

Airport Advisory Committee

Commission Action

Building Trades Board

Commission Action

CARE Council

Commission Action

Fort Hays Municipal Golf Course Advisory Board

Commission Action

Hays Area Board of Zoning Appeals

State Statute

Hays Are Planning Commission

State Statute

Hays Beautification Committee

Commission Action

Hays CVB Advisory Committee

State Statute

Hays Housing Authority

State Statute

Hays Public Library Board

State Statute

Hays Recreation Commission

State Statute

Northwest Kansas Community Corrections Board

State Statute

Sister Cities Advisory Board

Commission Action

Mayor Schwaller stated the City is lucky to have people that volunteer to
serve on these boards.
Commission Meier stated he thinks the Commission needs to focus on the
boards and committees that are solely at the discretion of the City. He does not
think they should be looking for an opportunity to get rid of these boards, but
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rather to transform how they are processing that information so that not only are
they utilizing staff time efficiently, but appreciating the time of those serving on
the boards. He suggested more ad hoc groups with a specific purpose and a
defined timeline. This might attract more volunteers.
Commissioner Mellick agreed. He stated he has been to some committee
meetings when the volunteers meet every month with not that much to discuss
and they looked for problems when there weren’t any. If they had a specific task
to work on then they could provide their input when needed.
Commissioner Jacobs stated that she thinks the recommendation to
collapse the Building Trades Board to the Board of Zoning Appeals makes a lot
of sense. She feels the CARE Council is extremely valuable. The Beautification
Committee could be disbanded, with those on the committee serving instead as a
Tree Board Committee. She added that the Sister Cities Advisory Board does a
wonderful job, but it does not need to be a City Board and they could self-exist.
She noted that there are a number of people that have served on those boards
for a long time and take it very seriously and she wants them to know that it is
really appreciated.
Commissioner Musil agreed and stated we need those people to be
involved in our community, but he is concerned about the staff time it takes.
Mr. Dougherty stated it is onerous on City staff and his Executive
Assistant to keep track of all of the board members and their terms. He added
that in regard to the Golf Course, there are certain times of the year when City
staff gets valuable input from the Fort Hays Municipal Golf Course Advisory
Board, but there is no need for a standing advisory committee like the one that
currently exists. Instead, it would be easy to call a special meeting to get
feedback about certain priority needs at the golf course. That could easily be
handled in a couple of meetings that everyone is invited to participate in and this
could be distributed through the men’s and women’s association as well as the
Pro-Shop Manager.
Following Commission discussion, Mr. Dougherty stated the City Attorney
will prepare a resolution to disband the Airport Advisory Committee, the Building
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Trades Board, Hays Beautification Committee, and Fort Hays Municipal Golf
Course Advisory Committee. The Sister Cities Advisory Board would not be
disbanded, but would remove the Commission and mayoral appointment
process. They could still make their funding request as part of the budget
process.
Commissioner Mellick stated that Committees could be appointed on an
ad hoc basis. Mr. Dougherty added that City staff would still call meetings with
certain groups to solicit input on a specific topic.
The Commission will be asked to approve a resolution addressing the
changes discussed regarding mayor appointed boards and committees at the
April 25, 2019 Commission meeting.
Other Items for Discussion
City Manager, Toby Dougherty, discussed reconfiguring the commission
chambers podium due to the fact that it is difficult to see the Commissioners
when sitting at the desk or in the audience. He suggested removing the desk and
moving the podium so the presenter is looking at the audience, the Commission,
and the press. The change would also allow for additional seating.
Commissioner Mellick commented that he appreciates the concrete
shoulders on 8th Street and he is glad to see that done.
Commissioner Jacobs thanked the citizens that have contacted her with
comments and suggestions, but she does not appreciate those that do not
identify themselves.
Vice-Mayor Musil thanked Commissioner Meier for his years of service
and wished him and his family the best.
Mayor Schwaller wished everyone a safe and happy Easter.
The work session was adjourned at 7:14 p.m.
Submitted by: ______________________________________________
Brenda Kitchen – City Clerk
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Commission Work Session Agenda
Memo
From:

Jeff Crispin, Director of Water Resources

Work Session:

May 2, 2019

Subject:

2019 Well Rehabilitation – Award of Bid

Person(s) Responsible: Jeff Crispin, Director of Water Resources

Summary

Staff solicited bids for the 2019 Well Rehabilitation Project to perform maintenance on
six City production wells (YE-1, C-20T, S-8, S-16, S-19, and S-23). Bids were submitted
by 5 contractors, with the lowest cost bid from Layne Christensen Company of Kearney,
NE in the amount of $67,230. Staff recommends awarding the bid and funding the cost
out of the Projects line in the Water Production and Distribution Budget.

Background

The CIP within the 2019 Budget includes $48,000 for a project to hire a professional well
service company to inspect, evaluate, and perform maintenance on six City production
wells. City staff performs routine maintenance on wells by acidizing the wells in an
effort to improve performance. This routine maintenance is performed until City Staff
can no longer improve the performance of the well. After attempts to improve
performance are no longer successful it is required to hire a contractor for a more
extensive procedure.
Production Wells
12 Smoky, 6 Dakota, 8 Big Creek, and 6 Remediation Wells.

Discussion

Well rehabilitation is periodically required during the life of a well, as groundwater
contains bacteria and minerals which causes well plugging. Screens, gravel pack and
formations may become blocked, reducing the capacity and efficiency of the well.
This buildup reduces the amount of water that can be pumped to the surface. Water
Resources staff maintains the productivity of the wells by acidizing them. This process is
not as extensive as a contractor’s method. Rehabilitating wells extends the life of each
well, reduces electricity, and the costs to produce water.
The contractor will be required to pull the pumps for inspection and make repairs as
needed. A camera will be lowered into the well to inspect the screens at the bottom of
the well. High pressure jetting, chemical treatment, and mechanical methods will be used
to clean the screens and formations at the bottom of each well. Once complete, the well
will be performance tested and its efficiency compared to “like new”. For example, a
well that was performing at 80% is now performing at 97% after rehabilitation.
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Bids were opened on April 16, 2019 from 5 contractors listed below:
Layne Christensen
Downey Drilling
Sargent Drilling
Clarke Well
Hydro Resources

$67,230.00
$68,200.00
$79,380.00
$131,178.00
$217.200.00

Layne Christensen of Kearney, NE submitted the lowest bid at $67,230.00. Layne
Christensen’s bid is above the budgeted estimate of $48,000. At the time the Project
Sheet was created staff underestimated mobilization and materials costs. Staff feels the
low bid is reasonable. There are adequate funds available.

Legal Consideration

There are no known legal obstacles to proceeding as recommended by City Staff.

Financial Consideration

This project was listed on the CIP within the 2019 budget in the amount of $48,000 to be
funded out of the Projects Line Item in the Water Production and Distribution Budget.
The total cost of the project is $67,230.00

Options

The City Commission has the following options:
1. Accept the low bid from Layne Christensen.
2. Direct Staff to another option.
3. Do nothing.

Recommendation

Staff recommends awarding the bid to Layne Christensen in the amount of $67,230.00.

Action Requested

Authorize the City Manager to execute a contract with Layne Christensen in the amount
of $67,230.00 for the 2019 Well Rehabilitation Project to be funded from the Projects
Line Item in the Water Production and Distribution Budget.

Supporting Documentation

Well Locations
City of Hays Request for Proposals
Project Form
Layne Christensen Proposal
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Big Creek Well Field

Smoky Well Field

9

City of Hays
Request for Proposals
COH Project 2019-12
Well Rehabilitation – Water Production

Date of Issue:
Proposal Due Date:
Tentative City Commission Approval:
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March 18, 2019
April 16, 2019
May 9, 2019
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1. Introduction

The City of Hays Department of Water Resources is accepting proposals for Well
Rehabilitation of Production Wells YE-1, C-20T, S-8, S-16, S-19, and S-23. This
written Request for Proposal (RFP) states the scope of the City of Hays requirements and
specifies the general rules for preparing the proposal.
The proposal should clearly demonstrate how the firm can best satisfy the requirements
of the City of Hays. The City of Hays shall reserve the right to enter an agreement with
the firm presenting the proposal that is most advantageous to the City of Hays.

2. Rules of Preparation

The submitted proposals must follow the rules and the format established within this
RFP. Adherence to these rules will ensure a fair and objective analysis of all proposals.
Failure to comply with any portion of this request may result in rejection of a proposal.

3. Inquiries

The Department of Water Resources, City of Hays has prepared this RFP and has
designated the Superintendent, Tim Huck, as project manager. Please direct questions or
comments concerning either the administrative or technical requirements of this RFP to:
Tim Huck, Superintendent
City of Hays Water Resources Department
1000 Vine Street
Hays, Kansas 67601
(785) 628-7380 office
(785) 628-7382 fax
thuck@haysusa.com
To ensure a timely response, questions requiring a response should be faxed or e-mailed
to the Project Manager at the specified number or address above.

4. Submission of Proposals

Please prepare and submit two (2) copies of the proposal. Completed proposals
should be sealed and clearly marked "Well Rehabilitation Project – Water Production
2019-12" and be submitted no later than 3:00 P.M. April 16, 2019 to the City Clerk,
1507 Main Street, PO Box 490, Hays, KS 67601.
Proposals received after the above date and time will be considered late and will not be
accepted. Any late proposals will be returned unopened to the firm. Responses will be
evaluated objectively based on the firm's responses to the RFP.
The City of Hays will not pay costs incurred in the proposal preparation including the
costs for printing, mailing, etc. All costs for the preparation of the proposal shall be
borne by the proposing firm.

5. Notification of Withdrawal of Proposal

Proposals may be modified or withdrawn by an authorized representative of the firm or
by formal written notice prior to the final due date and time specified for proposal
submission. Submitted proposals will become the property of the City of Hays after the
proposal submission deadline.
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6. Minimum Specifications/Scope of Services

Proposals should address all services necessary to complete the project. Services
required include, but may not be limited to the Items of Work detailed in Exhibit A.

7. Contractual Obligations

The successful contractor will be required to accept a Purchase Order from the City of
Hays in which the contractor will undertake certain obligations. These obligations
include, but are not limited to, the following:
Inclusion of Bid - The proposal submitted in response to this RFP will be incorporated as
part of the Contract for Delivery.
Indemnification and Insurance - The successful firm(s) shall indemnify and hold the City
of Hays and its officers, agents, employees and assigns, harmless from any liability
imposed for injury whether arising before or after completion of work hereunder, or in
any manner directly or indirectly caused, occasioned or contributed to, or claimed to be
caused, occasioned or contributed to, in whole or in part, by reason of any act or
omission, including strict liability or negligence of firm, or of anyone acting under firm's
direction or control or on its behalf, in connection with or incident to, or arising out of the
performance of this contract. Successful firm shall maintain the following insurance
requirements during the time of performance of these services and contract period. An
insurance certificate must be on file with the City Clerk’s office within four weeks of the
signing of the contract by both parties.
1. Workers’ Compensation, and related coverages:
State:

Statutory

Federal, if applicable (e.g., Longshoreman’s):

Statutory

Jones Act coverage, if applicable:
Bodily injury by accident, each accident

$

Bodily injury by disease, aggregate

$

Employer’s Liability:
Bodily injury, each accident
Bodily injury by disease, each employee
Bodily injury/disease aggregate
For work performed in monopolistic states, stop-gap
liability coverage shall be endorsed to either the
worker’s compensation or commercial general liability
policy with a minimum limit of:
Foreign voluntary worker compensation
2. Contractor’s Commercial General Liability:
General Aggregate

$

500,000

$

500,000

$

500,000

$
Statutory

$ 2,000,000

Products - Completed Operations Aggregate

$ 1,000,000

Personal and Advertising Injury

$ 1,000,000
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Each Occurrence (Bodily Injury and Property Damage)
3. Automobile Liability:
Bodily Injury:
Each person

$ 1,000,000

$ 1,000,000

Each accident

$ 1,000,000

Property Damage:
Each accident

$ 1,000,000

[or]
Combined Single Limit of

$ 1,000,000

4. Excess or Umbrella Liability:
Per Occurrence

$

5,000,000

General Aggregate

$

5,000,000

The successful firm shall require all of its subcontractors to maintain the same level of
insurance listed above.
Selection – The final award is subject to the approval of the Hays City Commission.

8. Right of the City of Hays to Reject Proposals

The City of Hays reserves the right to reject any and all proposals or any part of any
proposals, to waive minor defects or technicalities, or to solicit new proposals on the
same project or on a modified project that may include portions of the originally
proposed project as the City of Hays may deem necessary in its best interest. The City
also reserves the right to negotiate with any firm, all or part of any proposal that is in the
best interest of the City.

9. Evaluations
Evaluation of the bids will be based on the proposal that will best serve the City of Hays.
The following items will be used in Hays’ evaluation of alternatives:
1. Customer Service.
2. Overall Cost of Project.
3. References and reviews.

10. Non-limitations to RFP

The format of the RFP must be followed, and all requested information must be
submitted as indicated; however, the City of Hays is receptive to any additional
suggestions pertaining to services development, additional related capabilities, and any
alternative methods for providing related services. Any exceptions to the RFP terms and
conditions must be included in writing in the proposal.
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11.

Interpretations and addenda

No interpretation made to any respondent as to the meaning of the RFP shall be binding
on the City of Hays unless repeated in writing and distributed as an addendum by the City
of Hays. Interpretations and/or clarification shall be requested in writing from the contact
person listed in Section 3.

12. Projected Schedule of Events

Release of RFP Document
Last day to submit proposals
Staff recommendation to City Commission
Tentative Notice to Proceed.

3/18/2019
4/16/2019
5/09/2019
5/10/2019

13. Proposal Response Format

In order to facilitate the analysis of responses to this RFP, firms are required to prepare
their proposal in accordance with the instructions outlined in section 4.
Proposals should be prepared as simply as possible and provide a straightforward,
concise description of the firm's capabilities to satisfy the requirements of the RFP.
Expensive bindings, promotional material, etc., are not necessary or desired.
Emphasis should be concentrated on accuracy, completeness, and clarity of content.

The bid shall include, as a minimum:
1. Fee/Cost Proposal: Lump Sum to provide all services complete with start and
completion dates.
2. Qualifications/Experience: Provide a list of similar projects your company has
completed
3. References (5 minimum)
4. Detailed Scope of Work
5. Proof of Contractor Licensure
6. Proof of Insurance

14. Confidentiality of Documents

All responses to the RFP submitted by firms shall be deemed public documents at the
time opened by City of Hays. The RFP is not intended to elicit proprietary information
from the firm. If proprietary information is submitted as part of the proposal, such
information is to be labeled proprietary and be accompanied with a request that the
information is to be returned by the City of Hays to the submitter. Any proposal that is
submitted with a blanket statement or limitation that would prohibit or limit such public
inspection shall be considered non-responsive and shall be rejected.
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15. Legal Notice

All City of Hays contracts are subject to the provisions of Section 2-576 through 2-580 of
the City of Hays, Kansas, Code of Ordinances.
All parties doing business with the City of Hays should familiarize themselves with the
provisions of the City of Hays Code of Ordinances Sections 2-576 through 2-580, prior to
proposing any contract to the City of Hays.
To the extent any contract entered into by or on behalf of the City of Hays, Kansas, omits
any of the contract provisions required by the City of Hays Code of Ordinances, the Code
will prevail, and the required contract provisions will be read into the contract. To the
extent any contract entered into by or on behalf of the City of Hays, Kansas contains any
of the contract provisions barred by the City of Hays Code of Ordinances, the Code will
prevail, and the offending provisions shall be null and void and shall be unenforceable as
to the City of Hays, Kansas.
The City of Hays expects a professional job, done commensurate with the standards and
practices of the profession/or business.
All persons awarded and/or entering into purchase orders with the City of Hays shall be
subject to and required to comply with all applicable City, State and Federal provisions.
The City of Hays has an affirmative action program. Any firm will be required to include
the following statement in any contract with the City of Hays:
"Contractor shall not discriminate in the employment of persons engaged in the
performance of this Agreement on account of race, color, national origin, ancestry,
religion, sec, marital status, physical handicap, or medical condition, in violation of any
federal or state law. Contractor shall comply with all requirements of the City of Hays
pertaining to affirmative action with regard to employment while this Agreement is in
effect."
At any time, the City may elect to abandon the project. At that time, the contractor would
be compensated for all items previously completed.
Rights to intellectual property developed, utilized, or modified in the performance of
services shall remain the property of the City of Hays.
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Exhibit A: Project Scope
Project Description
This project consists of hiring a professional well service company to inspect,
evaluate, and perform maintenance on City production wells. The contractor will pull
the pumps for inspection and make repairs as needed. A camera will be lowered into
the well to inspect the screens at the bottom of the well. Chemical treatment, and
mechanical methods will be used to clear the screens and formations at the bottom of
each well. Once complete, the well will be performance tested and its efficiency
compared to “like new”. For example, a well that was performing at 80% is not
performing at 97%.
Wells to be completed in 2019: YE-1, C-20T, S-8, S-16, S-19, and S-23.
1.

Before starting and after completing the rehabilitation process, testing will
be done to determine the performance of both the well and the pump. The
results will be included in a written report.

2.

The pump and motor will be pulled and inspected. A written estimate for
any needed repairs will be provided for City approval. After rehabilitation is
completed, the pump will be re-installed.

3.

A video inspection will be utilized to determine the condition of the casing
and screens. This will be repeated after rehabilitation to confirm adequate
treatment. A USB Memory Stick will be provided to the City for
documentation.

4.

As necessary, an advanced mechanical cleaning method will be used.
Examples include sonar-jet, high velocity injection, high pressure jetting,
surge block, or brushing. Also allowed; Chemical treatment, and mechanical
methods will be sued to clear screens and formations at the bottom of each
well.

5.

An acid treatment will be part of the cleaning process. Acid is to be
neutralized before disposal.

6.

A disinfection treatment is required.

7.

Any excess material on the bottom of the well will be removed.

8.

A detailed report, including the video inspections, will be provided to the
City upon completion.
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Exhibit B

PROPOSAL
COH PROJECT NO. 2019-12

1. The undersigned declares he/she has examined the Request for Proposals and all attached
documents and has determined for himself/herself the conditions affecting the work. The
Consultant hereby proposes to do the work called for in the RFP and attached documents.

Required Documents Attached

(Yes / No)

Proof of Qualifications/Experience
References Detailed Scope of Work Per Well
Description of Work
Materials Estimate
Performance evaluation of pump and well before and after treatment.
Removal of pump and motor, inspection, and re-installation.
Down hole video inspection before and after treatment.
Please list optional advanced mechanical cleaning methods available.
1
2
3
4
Acid treatment and neutralization.
Disinfection.
Removal of excess material from bottom of the hole.
Detailed report of work completed.
Mobilization.
Please list any additional fees.
1
2
3
4
Subtotal
Total Cost Per Well
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Labor Estimate

Contractor’s proposal meets all specifications without exception

Proof of Insurance
Proof of licensure

Acknowledgement of Addenda/Revisions
(If Any # ____, # ____, # ____)

YES_____ NO_____

________
________
________

List of exceptions to the scope of services:
______________________________________________________________________________
__________________________________________________________________
Dated this _____day of ______________________, 2019.
Signature of Proposer
By
Title
Company Name

19

PROJECT FORM
LOCATION & AREA MAP:
PROJECT:

Well Rehabilitation

FISCAL YEAR:

2019

FUND:

Water Production and Distribution

DEPARTMENT:

Water Resources

PROJECT DESCRIPTION: A professional well service company will evaluate a well’s current production. They will pull
the pump for inspection and repair as needed. A camera will be lowered into the well to inspect the screens. They will use
high pressure jetting, chemical, and mechanical methods to clean the screens and formation. A re-test will document
improvement in production.

NEED, JUSTIFICATION, BENEFIT: Over years of use, minerals are pulled in from the surrounding formation. Their
buildup reduces the amount of water that is able to get to the pump. Water Resources staff are able to maintain
production on many wells by acidizing. Some wells need more in-depth methods of cleaning.

CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: Restricted screens and formation limit the rate of
production. Increasing the number of wells running to compensate is in-efficient.

THIS PROJECT IS RELATED TO THE FOLLOWING: Routine maintenance

EXPLANATION OF IMPACT ON OPERATING BUDGET: This will come from the Projects line item in the Water
Production and Distribution Budget.
TIMELINE/CURRENT STATUS: The following six wells will be completed in 2019: YE-1, C-20T, C-27, C-33, S-8, S-20.
.
COMMENTS:

IMPACT ON OPERATING BUDGET:
2019
2020
2021
2022
2023
5-YEAR TOTAL

$48,000.00
$
$
$
$
$48,000.00

FINANCING:

Operating Budget

20

$48,000.00
$
$
$
$
$48,000.00
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Commission Work Session Agenda
Memo
From:

John Braun, Project Manager

Work Session:

April 18, 2019

Subject:

2019 Sidewalk Projects – Award of Bid

Person(s) Responsible: John Braun, Project Manager

Summary

On April 16, 2019, the City opened bids for the construction of sidewalk improvements at
Rolling Hills Park and various locations in the area of 13th and Canterbury and adjacent
to the Hays Recreation Commission. The lowest bid came from DHC LLC in the amount
of $26,841.90 for sidewalk at Rolling Hills Park and $35,135.53 for sidewalk in the area
of 13th and Canterbury. The Rolling Hills Park Sidewalk would be funded out of Special
Parks and Recreation Fund. The 13th and Canterbury Sidewalk would be funded out of
Special Highway Fund.

Background

Rolling Hills Park, which is bordered by 41st Street to the north and Autumn Lane to the
east, has no connecting sidewalks for pedestrian traffic. Sidewalks along this park’s
north and east borders will provide safe, uniform access for pedestrians traveling to and
from the park as well as to the surrounding neighborhoods. The Capital Improvement
Plan within the 2019 budget includes $40,000 to construct said sidewalk.
At the December 6, 2018 work session, staff identified $68,000 out of Special Highway
Fund to construct sidewalk in various locations around the city where sidewalk does not
currently exist. The sidewalk improvement plan presented to the City Commission in
February 2019 showed areas along 13th Street and Canterbury drive and adjacent to the
Hays Recreation Commission where sidewalk would be constructed in 2019.
City staff prepared a Request for Bids soliciting the construction of sidewalk for both the
Special Park funded and Special Highway funded projects. Contractors had the option of
bidding one or both projects.

Discussion

The Rolling Hills Park project includes 1,062 LF of 5’ wide sidewalk and the 13th and
Canterbury Project includes 1,252 LF of 5’ wide sidewalk and 162 LF of 8’ wide
sidewalk.
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Bids were opened on April 16, 2019 from the four (4) bidders listed below:
Contractor
DHC LLC (Dustin Hynes)
Paul-Wertenberger Const.
APAC – Kansas, Inc. (Hays)
21st Century Construction

Rolling Hills
$26,841.90
$33,023.00
$41,791.20
$64,070.50

13th & Canterbury
$35,135.53
$47,877.00
$55,723.20
$82,762.50

All bids were reviewed by City Staff, and the low bids from DHC LLC have been
determined to be the valid. A detailed tabulation of the bids is attached.
The low bidder indicated construction would begin in July. Construction must be
completed by the end of the year. Inspection of the project would be completed in-house.

Legal Consideration

There are no known legal obstacles to proceeding as recommended by City Staff.

Financial Consideration

The 2019 Budget included $40,000 out of Special Park Fund to construct sidewalk along
Rolling Hills Park. The low bid amount for Rolling Hills Park is $26,841.90, which is
well below the budgeted amount.
When staff presented the 2019 Street Maintenance Plan in December 2018, $68,000 was
identified to come out of Special Highway Fund to construct various sidewalk projects in
2019. The low bid of $35,135.53 for sidewalk in the area of 13th and Canterbury is below
the budgeted amount.

Options

The City Commission has the following options:
1. Accept the low bid from DHC LLC
2. Direct Staff to another option.
3. Do nothing.

Recommendation

Staff recommends the City Commission accept the proposal from the low bidder.

Action Requested

Authorize the City Manager to approve purchase orders to DHC LLC in the amount of
$26,841.90 for sidewalk at Rolling Hills Park to be funded out of the Special Park and
Recreation Fund and $35,135.53 for sidewalk in the area of 13th and Canterbury to be
funded out of the Special Highway Fund.
Location Map
Bid Tabulation
DHC LLC Proposal
Request for Bids

Supporting Documentation
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2019 Sidewalk Projects
Location Map
Rolling Hills Park

1,062 LF of
5’ wide
sidewalk

13th & Canterbury
5’ sidewalk
370 LF

5’ sidewalk
242 LF

5’ sidewalk
363 LF

8’ sidewalk
162 LF
5’ sidewalk
277 LF
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2019-16
2019 Sidewalk Projects
City of Hays
Bid Opening
April 16, 2019
Rolling Hills Park
Description
Curb and Gutter (special)
Curb and Gutter (R&R)
Sidewalk Curb
ADA Surface
Sidewalk (4")
Retaining wall
Base Bid
ADD ALTERNATE
TOTAL Base + Alternate
13th and Canterbury/HRC
Description
Concrete Pavement (8")
Integral Curb
Sidewalk Curb
ADA Surface
Sidewalk (4")
Sidewalk Drain & Cover
Base Bid

DHC LLC
Unit
Price
Quanitity Unit
Total
190
LF $ 20.00 $ 3,800.00
13
LF $ 10.00 $
130.00
15
LF $ 5.00 $
75.00
1
EA $ 150.00 $
150.00
3875
SF $ 3.99 $ 15,461.25
30
LF $ 50.00 $ 1,500.00
$ 21,116.25
1435

SF

$

3.99 $ 5,725.65

PWCI

$
$
$
$
$
$

$

Unit
Price
35.00
30.00
30.00
300.00
4.30
80.00

Total
$ 6,650.00
$
390.00
$
450.00
$
300.00
$ 16,662.50
$ 2,400.00
$ 26,852.50

$
$
$
$
$
$

4.30 $ 6,170.50

$

$ 26,841.90

Unit
Price
Quanitity Unit
Total
77
SY $ 39.00 $ 3,003.00
51
LF $ 10.00 $
510.00
36
LF $ 5.00 $
180.00
24
EA $ 18.00 $
432.00
7747
SF $ 3.99 $ 30,910.53
1
EA $ 100.00 $
100.00
$ 35,135.53

APAC
Unit
Price
38.30
48.40
22.20
240.00
5.20
190.00

5.20 $ 7,462.00

$ 33,023.00

Unit
Price
$
60.00
$
30.00
$
30.00
$
38.00
$
5.00
$ 1,000.00
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Total
$ 4,620.00
$ 1,530.00
$ 1,080.00
$
912.00
$ 38,735.00
$ 1,000.00
$ 47,877.00

Total
$ 7,277.00
$
629.20
$
333.00
$
240.00
$ 20,150.00
$ 5,700.00
$ 34,329.20

21st Century
Unit
Price
$
78.95
$ 138.46
$ 100.00
$ 1,600.00
$
7.00
$ 233.33

$

7.00 $ 10,045.00

$ 41,791.20

Unit
Price
$
90.00
$
42.00
$
16.30
$
70.00
$
5.20
$ 4,100.00

Total
$ 6,930.00
$ 2,142.00
$
586.80
$ 1,680.00
$ 40,284.40
$ 4,100.00
$ 55,723.20

Total
$ 15,000.50
$ 1,800.00
$ 1,500.00
$ 1,600.00
$ 27,125.00
$ 7,000.00
$ 54,025.50

$ 64,070.50

Unit
Price
$ 168.83
$
80.00
$
80.00
$
62.50
$
7.50
$ 3,200.00

Total
$ 13,000.00
$ 4,080.00
$ 2,880.00
$ 1,500.00
$ 58,102.50
$ 3,200.00
$ 82,762.50
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City of Hays
Request for Bids
COH Project 2019-16
Sidewalk Improvements

Date of Issue:
Pre-Bid Meeting
Bid Due Date:

March 25, 2019
April 8, 2019
April 16, 2019

REVISED: April 8, 2019
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1. Introduction

The City of Hays is accepting Bids for the construction of Sidewalk Improvements at
various locations in the City of Hays, KS. Improvements consist of site grading, curb and
gutter, sidewalk, ADA ramps, and other associated work. Locations include the
installation of sidewalk along the south side of 41st Street from Hall Street to Autumn
Lane (775 LF), along the south side of 13th Street from the alley east of Haney to
Canterbury (370 LF) and a section east of Canterbury (242 LF), and along the west side
of Canterbury from 13th Street to the Hays Rec Commission (804 LF). This written
Request for Bids (RFB) states the scope of the City of Hays requirements and specifies
the general rules for preparing the bid.
The bid proposal should clearly demonstrate how the contractor can best satisfy the
requirements of the City of Hays. The City of Hays shall reserve the right to enter an
agreement with the contractor presenting the bid proposal that is most advantageous to
the City of Hays.

2. Rules of Preparation

The submitted Bid must follow the rules and the format established within this RFB.
Adherence to these rules will ensure a fair and objective analysis of all Bids. Failure to
comply with any portion of this request may result in rejection of a Bid.

3. Inquiries

The Office of Project Management, City of Hays has prepared this RFB and has
designated John Braun, as project manager. Please direct questions or comments
concerning either the administrative or technical requirements of this RFB to:
John Braun, Project Manager
City of Hays – Office of Project Management
1002 Vine Street
Hays, Kansas 67601
(785) 628-7350 office
(785) 628-7352 fax
johnbraun@haysusa.com
To ensure a timely response, questions requiring a response should be faxed or e-mailed
to the Project Manager at the specified number or address above.

4. Submission of Bids

Please prepare and submit two (2) copies of the Bid. Completed Bids should be sealed
and clearly marked “Sidewalk Improvements” and be submitted no later than 3:00 P.M.
April 16, 2019 to the City Clerk, 1507 Main Street, PO Box 490, Hays, KS 67601.
Bids received after the above date and time will be considered late and will not be
accepted. Any late Bids will be returned unopened to the contractor. Responses will be
evaluated objectively based on the contractor's responses to the RFB.
The City of Hays will not pay costs incurred in the Bid preparation including the costs for
printing, mailing, etc. All costs for the preparation of the Bid shall be borne by the
proposing contractor.
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5. Notification of Withdrawal of Bid

Bids may be modified or withdrawn by an authorized representative of the contractor or
by formal written notice prior to the final due date and time specified for Bid submission.
Submitted Bids will become the property of the City of Hays after the Bid submission
deadline.
No bidder may withdraw a bid for 90 days after the date and hour of the bid opening.

6. Minimum Specifications/Scope of Services

Bids should address all services necessary to complete the project. Services required
include, but may not be limited to the Items of Work detailed in Exhibit B.

7. Contractual Obligations

The successful contractor will be required to accept a Purchase Order from the City of
Hays in which the contractor will undertake certain obligations. These obligations
include, but are not limited to, the following:
Inclusion of Bid - The bid proposal submitted in response to this RFB will be
incorporated as part of the Contract for Delivery.
Indemnification and Insurance - The successful contractor(s) shall indemnify and hold
the City of Hays and its officers, agents, employees and assigns, harmless from any
liability imposed for injury whether arising before or after completion of work hereunder,
or in any manner directly or indirectly caused, occasioned or contributed to, or claimed to
be caused, occasioned or contributed to, in whole or in part, by reason of any act or
omission, including strict liability or negligence of contractor, or of anyone acting under
contractor's direction or control or on its behalf, in connection with or incident to, or
arising out of the performance of this contract. Successful contractor shall maintain the
following insurance requirements during the time of performance of these services and
contract period. An insurance certificate must be on file with the City Clerk’s office
within four weeks of the signing of the contract by both parties.
a. General Liability Insurance, with a combined single limit of $100,000 for each
occurrence and $200,000 in the aggregate
b. Automobile Liability Insurance – per law.
c. Worker's Compensation insurance in accordance with statutory requirements and
Employer’s Liability Insurance, with a limit of $500,000 for each occurrence
The successful contractor shall require all of its subcontractors to maintain the same level
of insurance listed above.
Selection – The final award is subject to the approval of the Hays City Commission.

8. Right of the City of Hays to Reject Bids

The City of Hays reserves the right to reject any and all Bids or any part of any Bids, to
waive minor defects or technicalities, or to solicit new Bids on the same project or on a
modified project that may include portions of the originally proposed project as the City
of Hays may deem necessary in its best interest. The City also reserves the right to
negotiate with any contractor, all or part of any Bid that is in the best interest of the City.
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9. Evaluations

Evaluation of the Bids will be based on the Bid that will best serve the City of Hays. The
following items will be used in Hays’ evaluation of alternatives:
1.
Cost
2.
Qualifications
3.
Adherence to bidding requirements.

10. Non-limitations to RFB

The format of the RFB must be followed and all requested information must be submitted
as indicated; however, the City of Hays is receptive to any additional suggestions
pertaining to services development, additional related capabilities, and any alternative
methods for providing related services. Any exceptions to the RFB terms and conditions
must be included in writing in the Bid.

11.
12.

Pre-bid Meeting

April 8, 2019, 1:00 pm, Public Works Conference Room, 1002 Vine Street, Hays, KS

Interpretations and addenda

No interpretation made to any respondent as to the meaning of the RFB shall be binding
on the City of Hays unless repeated in writing and distributed as an addendum by the City
of Hays. Interpretations and/or clarification shall be requested in writing from the contact
person listed in Section 3.

13. Projected Schedule of Events

Release of RFB Document
Pre-Bid Meeting
Last day to submit Bids
Staff recommendation to City Commission
Tentative Notice to Proceed.

3/25/2019
4/8/2019
4/16/2019
5/2/2019
5/9/2019

14. Bid Response Format

In order to facilitate the analysis of responses to this RFB, contractors are required to
prepare their Bid in accordance with the instructions outlined in section 4.
Bids shall be submitted on the Proposal Form in Exhibit C.

15. Confidentiality of Documents

All responses to the RFB submitted by contractors shall be deemed public documents at
the time opened by City of Hays. The RFB is not intended to elicit proprietary
information from the contractor. If proprietary information is submitted as part of the
Bid, such information is to be labeled proprietary and be accompanied with a request that
the information is to be returned by the City of Hays to the submitter. Any Bid that is
submitted with a blanket statement or limitation that would prohibit or limit such public
inspection shall be considered non-responsive and shall be rejected.

16. Legal Notice

All City of Hays contracts are subject to the provisions of Section 2-576 through 2-580 of
the City of Hays, Kansas, Code of Ordinances.
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All parties doing business with the City of Hays should familiarize themselves with the
provisions of the City of Hays Code of Ordinances Sections 2-576 through 2-580, prior to
proposing any contract to the City of Hays.
To the extent any contract entered into by or on behalf of the City of Hays, Kansas, omits
any of the contract provisions required by the City of Hays Code of Ordinances, the Code
will prevail and the required contract provisions will be read into the contract. To the
extent any contract entered into by or on behalf of the City of Hays, Kansas contains any
of the contract provisions barred by the City of Hays Code of Ordinances, the Code will
prevail and the offending provisions shall be null and void and shall be unenforceable as
to the City of Hays, Kansas.
The City of Hays expects a professional job, done commensurate with the standards and
practices of the profession/or business.
All persons awarded and/or entering into purchase orders with the City of Hays shall be
subject to and required to comply with all applicable City, State and Federal provisions.
The City of Hays has an affirmative action program. Any contractor will be required to
include the following statement in any contract with the City of Hays:
"Contractor shall not discriminate in the employment of persons engaged in the
performance of this Agreement on account of race, color, national origin, ancestry,
religion, sec, marital status, physical handicap, or medical condition, in violation of any
federal or state law. Contractor shall comply with all requirements of the City of Hays
pertaining to affirmative action with regard to employment while this Agreement is in
effect."
At any time, the City may elect to abandon the project. At that time, the contractor would
be compensated for all items previously completed.
Rights to intellectual property developed, utilized, or modified in the performance of
services shall remain the property of the City of Hays.
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Exhibit A: Location Map and Detail Drawings

Project 1
Rolling
Hills Park

Project 2
13th and
Canterbury
HRC
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Project 1: Rolling Hills Park
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Revision 1
No detectable
surface here
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Revision 1
78.6 SF 4” sidewalk
ADA Surface = 16 SF

Revision 1
162’x8’side
4” sidewalk
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Exhibit B – Project Scope
Site Prep
• Remove organic matter (grass & root mass) from proposed sidewalk location.
Limit disturbed areas to the minimal amount necessary for construction.
• Excavate as necessary to provide for finish grade of sidewalk to match adjacent
hard surfaces and to be 1.5” higher than adjacent grassed surfaces.
• Compact subgrade beneath curb & gutter, sidewalk, and pavement (Type B –
visual compaction/proof roll)
• Use caution to avoid damage to adjacent grass areas.
Concrete material and placement shall conform to City of Hays Standard Details and
Specifications for Public Works Construction Projects Sections 02755 – Concrete, 02756
- Concrete Pavement, 02757 – Curb and Gutter, and 02758 - Sidewalks unless otherwise
specified herein.
• Concrete shall be at a minimum, Class A, air entrained concrete with a 28-day
compressive strength of 4000 psi. Target air shall be 6% +/- 2%. Concrete shall
be fiber reinforced with monofilament fiber (Synthetic Resources Fibernet or
approved equal) at a rate of 1-pound fiber per cubic yard of concrete or per
manufacturer’s recommendation.
• On the first pour of the job, Contractor shall collect concrete cylinder specimens
to be broken at 7 and 28 days to validate mix design strength. Slump and air
content shall be tested on the first load of each day’s pour.
• Contraction joints shall be installed at nominal 5-foot spacings in sidewalks and
12’ spacings on 8” pavement.
• In sidewalk, expansion joint shall be installed to match adjacent expansion joint
and at minimum spacings of 250 feet.
• Sidewalk shall be sloped to drain at a minimum of 1% and a maximum of 2%
cross slope.
• tie bars between 8” pavement and curb & gutter shall be 5/8” deformed steel.
• Concrete shall be struck-off and consolidated with a vibrating screed or roller
screed. Surface shall be leveled with a bull float and finished no more than
necessary to remove irregularities. Finish shall be medium broom finish. Curb
and gutter shall receive steel trowel finish.
• Finished surface shall be true to line and grade and shall have no abrupt change of
more than 1/8 inch and shall not deviate from the testing edge of an approved 12foot straight edge more than 1/8 in in either the longitudinal or transverse
direction.
• White pigmented curing compound shall be applied immediately after brooming
at a rate of 200 SF/gal. Take proper action to protect against cold-weather, rain,
etc.
• Exterior edges shall be rounded while the concrete is still plastic with an edging
tool. Interior joints shall be saw cut as soon as concrete has hardened sufficiently
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to support the weigh to the saw and operator. All expansion joints shall be sealed
with grey self-leveling silicone sealant.
All edges shall be backfilled with suitable material to match the surroundings. Topsoil
mix shall be filled and gently compacted to approximately 1.5” below sidewalk surface.
Gravel, asphalt millings, or crushed concrete shall be compacted to match finish grade
adjacent to traveled surfaces.
Minimize disturbed areas to keep as much of the existing turf intact.
Any signs in the way of construction shall be removed and replaced by the owner.
All excavation shall be removed from the site and disposed of by the contractor.
Excavated material may be used for backfilling if suitable and approved by the owner.
30” Special Curb and Gutter along W 41st Street shall be no less than 6” thick at the
thinnest point and transition from matching the existing standard curb and gutter at the
west end to Depressed Curb and Gutter (Type II) for the remaining section. It shall be
placed against existing asphalt pavement and feathered in without forming. Joints shall
be cut or tooled at 5’ nominal intervals to match proposed sidewalk.
Retaining Wall at Rolling Hills Park shall be smooth plywood formed, cast-in place, 6”
minimum thickness, #4 reebar reinforced retaining wall of a height and dimension to
extend no less than 4” and no more than 6” above the finish grade of the proposed
adjacent sidewalk. Contractor shall submit shop drawings for approval prior to
construction.
Sidewalk Drain at HRC Fitness Center biocell shall be formed concrete to match the
flowline grade of the existing biocell outflow. Minimum opening size shall be 4” high by
18” wide with a solid 3/8” galvanized steel or aluminum plate, removable cover that
provides a level, slip/trip hazard free walking surface the full width of the sidewalk. See
Detail for minimum standard. Contractor shall submit shop drawings for approval prior
to construction.
Revision 1
ADA Detectable Surfaces for handicap ramps shall meet the requirements of the ADA
guidelines for tactile and visual warning and shall be according to the KDOT standard
(brick pavers), ceramic cement tiles as manufactured by Detectable Warning Systems,
ADA Arcis Tactile detectable warning panels, Ultra Tech Ultra-ADA Pads, Composite
Model, or other systems approved by the owner. Surface applied polyurethane mats will
not be allowed. The bid item ADA Surface refers to the detectable surface only.
Pavement beneath the detectable surface shall be measured and paid under bid item
Sidewalk 4 inch.
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Revision 1

Sidewalk Drain and Cover Detail

8’ – 0”

8’ – 0”

8’ – 0”

8’
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Revision 1
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GENERAL NOTES
1. Contractor will be required to provide notice to utility companies a minimum of at least two full working
days prior to any excavation:
Kansas One-Call
City of Hays Water Resources Department

316-687-2470
785-628-7380

The Contractor must notify the following in case of an emergency:
City of Hays Public Works Department
City of Hays Water Resources Department
Midwest Energy (Elec. & Gas)
AT & T
Eagle Communications, Inc.
Rural Telephone/NexTech

785-628-7350
785-628-7380
785-625-3437
800-499-7928
785-625-5910
785-567-4281

2. Contractor will check for obstructions two (2) weeks before starting date and notify the Owner of any
problems.
3. Contractor shall keep the Owner informed of the construction schedule and notify the City Project
Manager 48 hours prior to beginning any activity on site.
4. The Contractor shall be responsible for any Traffic Control for the work required, and follow the
standards set forth in the latest version of the MUTCD.
5. City staff shall provide general alignment guidance, any other Construction Staking (if necessary) shall
be provided by the contractor and is subsidiary to other bid items.
6. Questions and comments will be received until 8:00 am on Thursday, April 11, 2019. Final addendum
(if necessary) will be issued by 5:00 pm on the same day.
7. Work site shall be kept clean and the tracking of soil from the work site will not be allowed. All areas
disturbed by construction shall be backfilled, fine graded, and cleaned of any sticks, rubble or other
debris. Contractor to remove any excess excavation and provide suitable fill as required.
Revision 1
8. Costs associated with mobilization, construction staking, traffic control, clearing & grubbing,
erosion control, and site restoration shall be subsidiary to other bid items.
9. Concrete work shall conform to City of Hays Standard Details and Specifications for Public
Works Construction Projects Sections 02755 – Concrete, 02756 - Concrete Pavement, 02757 –
Curb and Gutter, and 02758 - Sidewalks unless otherwise specified herein. These specifications
may be obtained by request from the City of Hays, Office of Project Management.
10. The quantities shown are estimated quantities. Field measurement will determine exact quantities to
be paid unless otherwise noted.
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Exhibit C – Bid Proposal
COH PROJECT NO. 2019-16
Sidewalk Improvements
1. The undersigned declares he has read the Specifications and other Contract
Documents, has examined and understands the Plans, has examined the site of the
Work and has determined for himself the conditions affecting the Work; and he
proposes and agrees to provide at his own expense all labor, superintendence,
machinery, plant, equipment, tools, apparatus, appliances and means of construction,
and all materials and supplies, and to complete ready for its intended purpose the
entire work and all parts thereof described as included under the Contract herein,
including all work incidental thereto, according to the Plans and Specifications, and
such instructions the Owner may give.
2. The Undersigned Bidder, in compliance with your Notice to Contractors dated
April 25, 2019, hereby proposes to do the Work called for in said Specifications and
other Contract Documents and shown on said Plans for the said work at the following
rates and prices:
SCHEDULE OF ITEMS AND PRICES

1
Rolling Hills Park
Bid
Item Description

Quantity Unit

Unit
Price

Total

1a

Curb and Gutter (special)

190

LF

$_________ $________________

1b

Curb and Gutter (R&R)

13

LF

$_________ $________________

1c

Sidewalk Curb

15

LF

$_________ $________________

1d

ADA Surface

1

EA

$_________ $________________

1e

Sidewalk (4")

3875

SF

$_________ $________________

1f

Retaining wall

30

LF

$_________ $________________

Bid Total

1g

ADD ALTERNATE - Sidewalk (4")

$________________

1435

SF

51

$_________ $________________

2
13th and Canterbury/HRC
Bid
Item Description

Quantity Unit

Unit
Price

Total

2a

Concrete Pavement (8")

77

SY

$_________ $________________

2b

Integral Curb

51

LF

$_________ $________________

2c

Sidewalk Curb

36

LF

$_________ $________________

2d

ADA Surface

24

SF

$_________ $________________

2e

Sidewalk (4")

7747

SF

$_________ $________________

2f

Sidewalk Drain & Cover

1

EA

$_________ $________________

Bid Total

$________________
Revision 1

3. The Undersigned Bidder understand the above quantities of work to be done are approximate
only and are intended principally to serve as a guide in evaluating the bids. A low bidder shall
be determined for each bid project: Rolling Hills Park or 13th and Canterbury/HRC. Separate
contracts will be awarded. Some projects and/or alternates may not be awarded.
4. The Undersigned agrees, upon written notice of the acceptance of this bid within 45
days after the opening of the bids, that he will execute the Contract in accordance
with the bid as accepted within ten (10) days after the prescribed forms are presented
for signature.
5. The Undersigned further agrees that if awarded the Contract, he will commence work
within ten (10) calendar days after receipt of Notice to Proceed. The work must be
completed by December 31, 2019 or he shall pay liquidated damages in the amount
of Two Hundred Dollars ($200) for each calendar day, exclusive of Sundays and
holidays, the work remains uncompleted after expiration of Contract time.
The Contractor further agrees he will commence the work on or about
, 2019.
6. No bid security is required.
7. The Undersigned hereby declares the only parties interested in this proposal are
named herein, that this Proposal is made without collusion with any other person,
firm or corporation, that no member of the City Commission, officer or agent of the
City of Hays, Kansas, is directly or indirectly financially interested in this bid.
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8. Addendum Nos. __
of this Proposal.
Dated in

were received and considered in the preparation

this

SIGNATURE OF BIDDER
If an individual:
doing business
as
If a partnership:
member of
firm by
If a corporation:
by
Title
Business Address of Bidder:
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day of

, 20

