CITY OF HAYS COMMISSION MEETING
CITY HALL, 1507 MAIN STREET, HAYS, KS
THURSDAY, APRIL 9, 2020 – 6:30 P.M.

AGENDA
1.

Call to order by Chairperson.

2.

MINUTES: Consider approval of the minutes from the regular meeting held on
March 26, 2020. (PAGE 1)

3.

CITIZEN COMMENTS: (non-agenda items).

4.

CONSENT AGENDA: (Items to be approved by the Commission in one motion, unless
objections are raised).
UNFINISHED BUSINESS
(No business to review)
NEW BUSINESS

5.

BICKLE-SCHMIDT SPORTS COMPLEX SOUTHWEST QUAD PLAYGROUND
SHELTER – AWARD OF BID: Approve Option 2 from Quality Structures LLC for an
amount of $34,170 with funding from Special Parks in the amount of $2,100, $15,168.91
from the Park Improvement Fund and $16,901.09 from the 2020 Bickle-Schmidt Sports
Complex Budget. (PAGE 13)

6.

PUBLIC WORKS GENERATOR – AWARD OF BID: Award the bid for the purchase of a
new Kohler Model 60RE0ZK Generator from Don’s Electric and Rewind in the amount of
$29,977.00 to be funded out of the New Equipment Reserve fund. (PAGE 23)

7.

2020 SIDEWALK PROJECTS – AWARD OF BID: Authorize the City Manager to
approve purchase orders to Dustin Hynes Construction LLC in the amount of $21,440 for
the construction of sidewalk along 27th Street, and Morgan Brothers Construction, Inc. in
the amount of $23,233.65 for sidewalk along Elm Street, all to be funded out of the
Special Highway Fund. (PAGE 35)

8.

COMMISSION INQUIRIES AND COMMENTS

9.

EXECUTIVE SESSION (IF REQUIRED)

10. ADJOURNMENT

MINUTES OF A MEETING
OF THE GOVERNING BODY OF
THE CITY OF HAYS, KANSAS
HELD ON MARCH 26, 2020

1. CALL TO ORDER BY CHAIRMAN: The Governing Body of the City of Hays,
Kansas met in regular session on Thursday, March 26, 2020 at 6:30 p.m.
Roll Call: Present: Shaun Musil
Sandy Jacobs
Mason Ruder
Michael Berges
Ron Mellick
Mayor Musil declared a quorum was present and called the meeting to
order.
2. MINUTES: There were no corrections or additions to the minutes of the
regular meeting held on March 12, 2020; the minutes stand approved as
presented.
CORONAVIRUS UPDATE: City Manager, Toby Dougherty, provided a brief
update on the City’s plans regarding the coronavirus. He stated the Governor of
the State of Kansas has issued several executive orders concerning coronavirus.
The most recent dealing with limiting group sizes in confined spaces to 10 and
setting forth guidelines should counties want to issue stay at home orders and
defining what essential services and businesses are in those counties. The State
Department of Health is responsible for statewide recommendations and in Ellis
County we have a Health Department. Ellis County Health Services Director,
Jason Kennedy, was in attendance to answer questions. Mr. Dougherty noted
that we are taking direction from the Federal government, the Centers for
Disease Control (CDC), Kansas Department of Health and Environment (KDHE),
the Governor’s Office, and the local Health Services Director. He added that
internally the City has been taking all of the necessary precautions to protect our
workers and the public that interacts with our workers. We are doing everything
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we can to ensure that all of the services we provide will continue with whatever
lies ahead.
Vice-Mayor Jacobs thanked the City Manager for how he has handled this
internally with the employees and understanding the importance of continuing to
provide those essential services.
Mayor Musil stated he appreciates the constant updates from the City
Manager and Department Heads. He also thanked the community for all they are
doing to keep everyone safe. He noted that there are a number of counties
around us that have issued stay at home orders and asked Mr. Kennedy what it
would take for Ellis County to get to that point.
Jason Kennedy, Ellis County Health Services Director, stated they are
working with the KDHE, the CDC, the Medical Health Director and the Ellis
County Board of Health. At this point with no cases in Ellis County they see no
indication that a stay at home order would lead to an impactful change in our
community and would not further protect the Community from any spread. He
added that following their Pandemic Preparedness Plan they would consider stay
at home orders when they see community transmission as they have seen in
Johnson County. He feels the community has done a phenomenal job in taking
steps to prepare and protect the population by taking guidance and following
recommendations from the KDHE and the CDC. He added that the health care
community has really come together to share resources and ideas. He stated
Hays Medical Center has a hot line number 913-588-1227 and they encourage
citizens to call with medical questions. He also noted the Health Department has
set up a website covid-19questions@ellisco.net.
3. FINANCIAL STATEMENT: Finance Director, Kim Rupp, reviewed the financial
summaries of the revenue and expenditure activities of the City of Hays for the
month ended February 29, 2020.
Month-to-date general fund sales tax collections were at $734,421, which
was an increase of $16,081 or 2.24% as compared to last year. Year-to-date
collections are at $1,372,984 up $21,410 or 1.58%. The six month average is at
5.57% which is an increase of 1.85% when compared to a year ago.
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The report of top ten quarter to date (QTD) sales tax collections by
classification was up $175,860 or 9.54%. The largest categorical increase was in
supermarkets, convenience and liquor stores up 30%.
The portfolio of certificates of deposit on February 29, 2020 totaled
$59,550,000 with a weighted average interest rate of 2.04% down .37% from a
year ago. The total of US Treasuries at par value is $1,477,000 with a weighted
average yield to maturity of 1.59%. The total balance of the Money Market
account on February 29, 2020 was $2,250,000 with a current yield of .90%. Total
investments are down $173,000 when compared to this time last year.
Ron Mellick moved, Mason Ruder seconded, to approve the Financial
Statement for the month of February, 2020 as presented.
Vote: Ayes: Shaun Musil
Sandy Jacobs
Mason Ruder
Michael Berges
Ron Mellick
Commissioner Mellick stated he appreciates this monthly report and they
will need to watch the sales tax closely in the coming months. Commissioner
Berges asked if the City receives sales tax for online sales specifically from
Walmart and Amazon.com. Mr. Rupp stated if they have nexus in the State of
Kansas we are receiving sales tax on those sales. He clarified if they have a
brick and mortar store, a sales person or a route truck owned by them in Hays
that is called nexus. Amazon uses many vendors and if a vendor doesn’t have
nexus then we would not receive sales tax on those items.
4. CITIZEN COMMENTS: There were no comments.
5. CONSENT AGENDA: There were no items on the Consent Agenda for
consideration.
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NEW BUSINESS

6. RESOLUTION ADVANCING THE STATUTORY PROCESS FOR THE
HEART OF AMERICA RHID:

Kim Rupp, Director of Finance, reported that

Heart of America Corporation, a Kansas not for profit corporation, submitted an
application for a Rural Housing Incentive District (RHID) and the required
application fee relating to a residential housing project and related infrastructure.
The project involves the development of street and additional infrastructure to
serve approximately 75 residential housing lots located northeast of the
intersection of 22nd Street and Wheatland Avenue.

The Developer seeks

reimbursement of certain RHID eligible project costs from RHID revenues.
Mr. Rupp stated the first step in this process is adopting a resolution
making certain housing needs findings and determinations, advancing the
statutory process for the creation of RHID financing. Following adoption and
publication, the resolution would be sent to the Kansas Secretary of Commerce
for approval to move forward with the creation process and further Commission
action.
Phase One of the project involves the installation of streets and additional
infrastructure to support the development of 38 lots. It is anticipated that the
price of the homes would range from $175,000 to $225,000. Construction of
Phase One is expected to begin in the fall of 2020 following the City’s approval of
the requested incentives, with single family home construction beginning later in
2020 or early 2021. Phase One is expected to be completed approximately 24 to
36 months thereafter. Phase Two of the project involves installation of streets
and additional infrastructure to support the development of 25 lots. Phase Two
would be started when Phase One is approximately 75% complete. Phase Three
of the project involves installation of streets and additional infrastructure to
support the development of the 12 remaining lots. No specific timeframe is set
regarding Phase Three and its financial feasibility will be dependent upon the
remaining time left in the RHID.
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Total cost of the project is estimated to be $2,743,000 with the full amount
being eligible for RHID reimbursement.

The Developer is requesting RHID

financing on a pay-as-you-go basis. The Developer estimates the RHID will
generate approximately $3,663,000 of revenue over the maximum 25-year term,
which would be made available to reimburse the Developer for RHID-eligible
project costs.
Sandy Jacobs moved, Michael Berges seconded, to adopt Resolution No.
2020-008 making certain RHID housing needs findings and determinations,
advancing the statutory process for the Heart of America RHID.
Commissioner Berges stated after speaking to Doug Williams, Executive
Director of Grow Hays, he feels confident they will meet their goals and it may be
paid off sooner than the 25 year term.
Vice-Mayor Jacobs stated she feels this is needed in our community and
thanked Heart of America Corporation for their involvement in this project.
Vote: Ayes: Shaun Musil
Sandy Jacobs
Mason Ruder
Michael Berges
Ron Mellick
7. RESOLUTION CALLING A PUBLIC HEARING ON THE D & J LAND
DEVELOPMENT TAX INCREMENT FINANCING (TIF) PROJECT PLAN: Kim
Rupp, Director of Finance, stated D & J Land and Development LLC, submitted
an application for economic incentives and the required application fee relating to
a multi-use commercial project and related infrastructure.
The City Commission established a TIF district at the project site by
passing Ordinance No. 3981 on February 13, 2020. City staff has continued
coordinating and negotiating with the Developer to advance the project through
the requisite approval processes. The TIF Project Plan was presented to the City
of Hays Planning Commission and they unanimously agreed that the Project
Plan is consistent with the intent of the Comprehensive Plan for the development
of the City of Hays.
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The project encompasses approximately 45 acres generally located at the
northwest corner of 230th Avenue and 55th Street by Interstate 70. Mr. Rupp
reviewed the Developer’s rendition of Phase I of the project, which includes 11
lots. The Developer plans to construct a travel plaza and truck wash on two of
the lots. The remaining lots in Phase I will be sold or leased to other users for
potential development of hotels, restaurants, or other commercial uses. The
project plan being presented is a summary of the project which includes the
project description, costs, funding, feasibility study, and other legal requirements
provided for by statute as well as the City’s Economic Development Policy.
According to the City’s Economic Development Policy, this TIF district will
capture the incremental taxes only; not the sales tax. All taxing authorities will
receive the retailer sales tax generated by the property. The TIF is a 20 year term
according to statute and will be on a pay-as-you-go basis which means the
developer fronts all the financing of the development with no bonds issued by the
City.
Mr. Rupp stated the total construction cost of the travel plaza and truck
wash is estimated to be $22.4M. Upon sale of all development lots and
completion of the Phase I Development, the Developer estimates that the
appraised value of Phase I and all improvements will be $50.7M. The Developer
also estimates that the Phase I Development will, upon full completion, create
$38.7M of annual retail sales and $3M of monthly gas/diesel sales. Over the 20
year life of the TIF it is expected it would generate $14.9M in ad valorem property
tax revenue and the reimbursement of TIF eligible costs would be $12.4M which
excludes the $1.5M KDOT Grant.
Mr. Rupp stated a feasibility study was prepared using financial
projections formulated by the developer. The study shows that if the project
develops as expected, the estimated TIF revenues combined with the CID sales
tax, the KDOT Grant, and the Developer’s private debt and equity will be
sufficient to pay the costs of the reimbursable expenditures. The feasibility study
also noted some benefits to the local economy which included a creation of 263
jobs, an increase in the hotel room capacity of the City, a needed regional travel
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plaza and truck wash, and an increase in sales tax revenue. The Wichita State
University Center for Economic Development calculated a benefit to cost ratio of
1.66 for the City of Hays as it pertains to the full build out of this project.
Michael Berges moved, Mason Ruder seconded, to adopt Resolution No.
2020-009 setting a public hearing date of May 14, 2020 regarding the adoption of
the D & J Land Development TIF project plan.
Commissioner Mellick asked how we could hold a public hearing in May if
gatherings are still limited to 10 people in one location due to the coronavirus.
City Manager, Toby Dougherty, stated they are exploring electronic options for
holding public hearings. They can also notify the public that they can submit their
comments ahead of time. If someone was interested in speaking to the
Commission at the hearing, they could be put in a certain area to maintain their
space and be brought in one at a time to offer comments to the Governing Body
and stay under the required limit.
Vote: Ayes: Shaun Musil
Sandy Jacobs
Mason Ruder
Michael Berges
Ron Mellick
8. RESOLUTION CALLING A PUBLIC HEARING ON THE D & J LAND
DEVELOPMENT COMMUNITY IMPROVEMENT DISTRICT (CID): Kim Rupp,
Director of Finance, stated D & J Land and Development, LLC, has submitted a
petition to the City of Hays to create a Community Improvement District (CID).
They have also included the application for economic development incentives
and fees as required by the City’s Economic Development Policy.
Mr. Rupp stated CIDs were enacted in 2009 to help city’s promote
business activity and economic development. CIDs are designed to be a special
assessment and/or a special sales tax on retail sales up to a 2% max for no
longer than 22 years. CIDs are used to help property owners reimburse
themselves for public buildings, infrastructure, parking, landscape, and the
promotion of tourism and recreational or cultural activities. Mr. Rupp clarified
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these are not sales taxes that already exist; they are an additional sales tax on
retail sales at the defined property area.
The Developer seeks to develop the site generally located at the
northwest corner of 230th Avenue and 55th Street for various commercial uses.
The proposed improvements include the installation of buildings, landscaping,
lighting, infrastructure, utilities, sidewalks, installation of parking lots and methods
of ingress and egress; all consistent with the development of commercial
property within the authorized zoning for the property.
The Developer wishes to put in place a 2% CID sales tax on a portion of
the project site in order to fund certain project expenditures. Total estimated
project costs for the travel plaza and truck wash are at $6M with $4.3M of that
eligible for CID reimbursement. The developer has projected that the 2% CID
sales tax on the district will generate $2.92M over the 22 year life of the CID. This
is a pay-as-you-go scenario so the City will not issue bonds for the project costs.
Those will be privately funded up front by the Developer.
All materials have been reviewed by the City’s special legal counsel,
Gilmore & Bell, P.C., and are found to meet all the requirements of Kansas law
and the City’s Economic Development Policy. Staff recommends the Commission
accept the Petition and adopt the Resolution to set a public hearing of May 14,
2020 on the establishment of the CID.
Mason Ruder moved, Sandy Jacobs seconded, to adopt Resolution No.
2020-010 setting a public hearing date of May 14, 2020 regarding the creation of
the D & J Land Development Community Improvement District.
Vote: Ayes: Shaun Musil
Sandy Jacobs
Mason Ruder
Michael Berges
Ron Mellick
9. LEGAL NOTICE PUBLICATION AND PROPOSED CHARTER ORDINANCE
ALLOWING CITY OF HAYS TO PUBLISH OFFICIAL NOTICES VIA WEBSITE:
Collin Beilser, Assistant City Manager, stated this agenda item is recommended
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as a way to make publications less costly to the taxpayer and increase
publication timing and efficiency. Recently, it has become more costly and
difficult to publicize ordinances and other legal notices in the Hays Daily News.
The Hays Daily News has significantly reduced the size of their local staff.
This has caused delayed responses to phone and email requests. The
placement of items in the paper are determined by someone in Salina, not
locally, and design and sizing are completed by a third party in Topeka. This
recently caused one publication to be increased in size without notification
increasing the cost from $165 to $415. The average annual cost for legal
publications is $9,400.
Some ordinances and zoning requests require a public hearing, those
hearings are time sensitive. The ability to control timing and frequency of
publications will facilitate quicker and more noticeable notifications.
K.S.A. 12-1651 requires a city to designate a newspaper to be the official
city publication; however, that statute is not uniformly applicable to all cities in
Kansas. Therefore, the City of Hays can adopt a charter ordinance to modify the
requirement and designate the City of Hays website as the official city news
outlet.
A charter ordinance must be adopted by two-thirds vote and must be
published twice in the Hays Daily News. A 60 day protest period must pass
before it becomes effective. If during the 60 day protest period, a protest signed
by 10% or more of the electors is filed, the charter ordinance must be submitted
to a vote.
Mr. Bielser stated should the Commission choose to move this forward;
staff would create a legal publication news flash. This news flash module would
allow citizens to sign up and receive notifications when legal publications are
posted.
In an effort to make publications less costly to the taxpayers and increase
publication timing and efficiency, the City Attorney along with City Staff
recommend the governing body approve a charter ordinance designating the city
website as the official city news outlet.
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Ron Mellick moved, Michael Berges seconded, to approve Charter
Ordinance No. 29 allowing the City of Hays to publish official notices via the City
website.
Mayor Musil stated he is in favor of this because we are saving taxpayer’s
money.
Vice-Mayor Jacobs stated she likes having everything that has to do with
the City on one site and she thinks people will get used to using that.
Commissioner Berges clarified that this does not prohibit us from using the
Hays Daily News for certain publications.
Commissioner Mellick added that hopefully with the information on our
website we won’t hear as often that citizens “didn’t see it”.
Commissioner Ruder added that the Notify Me tab on the City Website is
very easy to maneuver and you can sign up for other notifications as well.
Vote: Ayes: Shaun Musil
Sandy Jacobs
Mason Ruder
Michael Berges
Ron Mellick
10. PROGRESS REPORT: Assistant City Manager, Collin Bielser, presented a
monthly report of city-related activities, services, and programs.
Melissa Dixon, CVB Director, provided an update on a recent Town and
Gown trip to Pittsburg, Kansas. She stated it was great to see comparisons
between our two communities with similar size universities and population as well
as similar housing challenges.
11. COMMISSION INQUIRIES AND COMMENTS: Commissioner Mellick
thanked all of the essential workers that are keeping the City of Hays going.
Commissioner Berges stated he would like to see the Ellis County sales
tax pass. He feels the City of Hays is in a great position and the spotlight is on
Hays for other communities to see what we are doing. Something that could dim
that light is if the County can’t maintain roads and emergency services.
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Commissioner Ruder commended the community for everything they have
done to keep their families and businesses safe during the coronavirus
pandemic. He stressed that everyone continue to follow the recommendations
made by the KDHE and the CDC.
Vice-Mayor Jacobs stated she thinks social distancing is a very important
part of this process and will make a difference.
Mayor Musil echoed Commissioner Berges comments on the County
sales tax election. He feels we are all in this together. The City is in great shape
and we need the County to be in good shape for us to move forward. He also
thanked the City employees for everything they do as well as residents of this
community for their support.

The meeting was adjourned at 7:34 p.m.

Submitted by: _______________________________________________
Brenda Kitchen – City Clerk
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CITY OF HAYS
AGENDA ITEM COVER SHEET
COMMISSION AGENDA ITEM NO. 5

MEETING DATE: 4-9-2020

TOPIC:
Bickle-Schmidt Sports Complex Southwest Quad Playground Shelter – Award of Bid
ACTION REQUESTED:
Approve Option 2 from Quality Structures LLC for an amount of $34,170 with funding from
Special Parks in the amount of $2,100, $15,168.91 from the Park Improvement Fund and
$16,901.09 from the 2020 Bickle-Schmidt Sports Complex Budget.
NARRATIVE:
On August 13, 2019, a storm with high winds demolished a playground shelter on the
Southwest Quad at the Bickle-Schmidt Sports Complex. After receiving reimbursements from
the contractor and insurance, an amount of $17,268.91 is available to purchase a shelter that
can withstand windstorms much better. A Request for Proposals was sent out and Option 2
from Quality Structures LLC is the desired and recommended shelter with a cost of $34,170.
This will require additional funds from the Bickle-Schmidt Sports Complex Budget in the
amount of $16,901.09. Staff recommends approving Option 2 from Quality Structures LLC for
an amount of $34,170 with funding from Special Parks in the amount of $2,100, $15,168.91
from the Park Improvement Fund and $16,901.09 from the 2020 Bickle-Schmidt Sports
Complex Budget.
PERSON/STAFF MEMBER(S) MAKING PRESENTATION:
Jeff Boyle, Director of Parks
ADMINISTRATION RECOMMENDATION:
As Director of Parks, I recommend approving Option 2 from Quality Structures LLC for an
amount of $34,170 with funding from Special Parks in the amount of $2,100, $15,168.91 from
the Park Improvement Fund and $16,901.09 from the 2020 Bickle-Schmidt Sports Complex
Budget.
ATTACHMENTS:
Staff Memo
Visual of damaged fabric top playground shelter
Visual of low bid shelter without sheethed corners
Visual of shelter structure with sheethed corners
Visual of shelter footprint
Bid Tabulation
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Commission Work Session Agenda
Memo
From:

Jeff Boyle, Director of Parks

Work Session:

April 2, 2020

Subject:

Bickle-Schmidt Sports Complex Southwest Quad
Playground Shelter – Award of Bid

Person(s) Responsible: Jeff Boyle, Director of Parks

Summary
On August 13, 2019, a storm with high winds demolished a playground shelter on the
Southwest Quad at the Bickle-Schmidt Sports Complex. After receiving reimbursements
from the contractor and insurance, $17,268.91 is available to purchase a shelter that can
withstand windstorms much better. A Request for Proposals was sent out and Option 2
from Quality Structures LLC is the desired and recommended shelter with a cost of
$34,170. This will require additional funds from the Bickle-Schmidt Sports Complex
Budget in the amount of $16,901.09. Staff recommends approving Option 2 from Quality
Structures LLC in the amount of $34,170, with funding from Special Parks in the amount
of $2,100, $15,168.91 from the Park Improvement Fund, and $16,901.09 from the 2020
Bickle-Schmidt Sports Complex Budget.

Background
On October 25, 2018, the Hays City Commission approved a new playground structure
with a playground shelter to protect kids from foul balls, and to provide shade at the
Bickle-Schmidt Sports Complex. The Hays Recreation Commission and the City of Hays
split the cost with each entity paying $49,998.44. On August 13, 2019, a storm with high
winds demolished the playground shelter. This structure had just been completed a week
or two prior to the storm. Staff was in the process of working with the contractor to
finalize a punch list before paying the contract off in full. The highest reported wind gusts
for this storm was 77 mph and the structure is rated for 90 mph winds. The sub-contractor
would not cooperate with the City or the general contractor (Riggs Recreation) with
warranty reimbursement.
Riggs Recreation advised the City that they would not invoice the city for the $2,100
remaining on the original purchase order and provided an additional check for $5,575 to
put towards a new structure. Insurance provided the remainder of the original structure
cost. The City of Hays now has $ 17,268.91 that can be used towards a new structure.

Discussion
In light of the ongoing wind damages that seem to occur frequently at the Bickle-Schmidt
Sports Complex, staff looked at alternative playground shelter options that can withstand
higher wind velocities. Staff determined that a wooden or metal framed structure with a
14

metal roof would be the ideal shelter structure for use at the complex. The required size
of the shelter is 40’ in width x 56’ length x 16’ inside height. These shelters are typically
rated for 115 mph winds (maximum) and do not require staff to remove and replace the
roof canopy during the winter which is very time consuming. Additionally, the fabric
type playground shelters require replacement of the fabric every few years at a cost of
$3,500.
Staff sent out Request for Proposals (RFP) for a wooden or metal framed shelter with a
metal roof with the following results:
1)
2)
3)
4)
5)

Quality Structures LLC.
Quality Structures LLC.
RDH Electric and Const.
Cleary Building Corp
Park Planet

$32,560 (Option 1)
$34,170 (Option 2)
$46,292
$52,061
$166,920

All proposals met the requirements of the RFP. Option 2 from Quality Structures LLC
(QSI) has added strength on all four corners and exceeds the required 115 mph wind load
providing 125 mph wind load capacity and reduces “racking” through the use of shear
walls at each corner to redistribute wind pressure to the foundation/footings. Basically,
this means that it will reduce/eliminate swaying of the playground shelter during high
wind events.
The city has contracted with QSI on numerous occasions including the shelters at
Veterans Park, Ekey Park, Aubel-Bickle Park, and the Hays Dog Park. The Hays
Recreation Commission also added a QSI structure at the Bickle-Schmidt Sports
Complex.

Legal Consideration
There are no known legal obstacles to proceeding as recommended by City Staff.

Financial Consideration
The city retained $2,100 from the original contract, received a partial reimbursement
check from Riggs Recreation for $5,575 and received payment from our insurance
company for the remaining $9,593.91 to replace the damaged structure. The total amount
available from these sources equals $17,268.91. Staff is requesting to use an additional
$16,901.09 from the 2020 Bickle-Schmidt Sports Complex budget to pay for Option 2
from Quality Structures LLC. This is not budgeted in 2020 but staff has identified other
probable savings in this budget to cover the costs.

Options
The City Commission has the following options:
•
•
•

Approve the recommended bid from Quality Structures LLC, Option 2, in the amount
of $34,170
Approve any of the other proposals provided
Do nothing and direct staff otherwise
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Recommendation
Staff recommends approving Option 2 from Quality Structures LLC, in the amount of
$34,170 with funding from Special Parks in the amount of $2,100, $15,168.91 from the
Park Improvement Fund, and $16,901.09 from the 2020 Bickle-Schmidt Sports Complex
Budget.

Action Requested
Approve Option 2 from Quality Structures LLC, in the amount of $34,170 with funding
from Special Parks in the amount of $2,100, $15,168.91 from the Park Improvement
Fund, and $16,901.09 from the 2020 Bickle-Schmidt Sports Complex Budget.

Supporting Documentation
Visual of damaged fabric top playground shelter
Visual of low bid shelter without sheethed corners
Visual of shelter structure with sheethed corners
Visual of shelter footprint
Bid Tabulation
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BICKLE-SCHMIDT SPORTS COMPLEX
PLAYGROUND SHELTER BIDS

QSI - Option 1

$32,560

QSI - Option 2

$34,170

RDH Electric & Construction

$46,292

Cleary Building Corporation

$52,061

Park Planet

$166,920
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CITY OF HAYS
AGENDA ITEM COVER SHEET
COMMISSION AGENDA ITEM NO. 6

MEETING DATE: 4-9-2020

TOPIC:
Public Works Generator – Award of Bid
ACTION REQUESTED:
Award the bid for the purchase of a new Kohler Model 60RE0ZK Generator from Don’s
Electric and Rewind in the amount of $29,977.00 to be funded out of the New Equipment
Reserve fund.
NARRATIVE:
The 2020 Budget included $35,500 for the purchase of a new standby generator for the
Public Works facility. The current generator is a 1978 model military surplus generator that
was purchased used in 1999 and is now obsolete.
The low bid received for a new generator is $29,977.00. The funding would come from the
New Equipment Reserve fund. Staff recommends awarding the bid to Don’s Electric and
Rewind of Ellis for the Kohler Model 60RE0ZK Generator for the total amount of $29,977.00.
PERSON/STAFF MEMBER(S) MAKING PRESENTATION:
Jesse Rohr, Director of Public Works
ADMINISTRATION RECOMMENDATION:
Staff recommends the City Commission award the bid to Don’s Electric and Rewind of Ellis
for the Kohler Model 60RE0ZK Generator for the total amount of $29,977.00.
ATTACHMENTS:
Staff Memo
Generator Visuals
Vendor Bid
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Commission Work Session Agenda
Memo
From:

Jesse Rohr, Director of Public Works

Work Session:

April 2, 2020

Subject:

Public Works Generator – Award of Bid

Person(s) Responsible: Jesse Rohr, Director of Public Works

Summary
The 2020 Budget included $35,500 for the purchase of a new standby generator for the
Public Works facility. The current generator is a 1978 model military surplus generator
that was purchased used in 1999 and is now obsolete.
The low bid received for a new generator is $29,977.00. The funding would come from
the New Equipment Reserve fund. Staff recommends awarding the bid to Don’s Electric
and Rewind of Ellis for the Kohler Model 60RE0ZK Generator for the total amount of
$29,977.00.

Background
The 2020 Budget included $35,500 for the purchase of a new standby generator for the
Public Works facility. The current generator was purchased used in 1999 and is a 1978
model military surplus generator. It has served Public Works well but is now obsolete as
parts and service have become difficult to obtain for the 42-year old generator.

Discussion
Similar to most City of Hays facilities, the Public Works facility utilizes a standby
generator during times of power outages. The generator ensures that the offices, shop,
and other critical outbuildings have power when in need. The current generator does not
have an automatic transfer switch and requires manual startup when standby power is
needed.
The proposed generator was sized to allow for future expansion and ensure all needs
would be met for years to come. The unit was sized to accommodate a load 25% greater
than the current peak demand, which is industry standard when sizing generators. The
new unit will also include an automatic transfer switch which will automatically power
up the unit when standby power is called for, eliminating the need for staff to manually
start the generator.
Three qualified bids were opened on March 10, 2020. A summary of the bids is listed
below, and a copy of the recommended bid is attached.

24

Don’s Electric & Rewind Inc. of Ellis - $29,977.00 – Kohler Model 60RE0ZK
RDH Electric and Construction Inc. of Hays - $33,500.00 – MTU Model 4RO113
DS60
Hammeke Electric Inc. of Great Bend - $39,900 – Generac Model SD060
The generator will carry a 2-year/2000-hour warranty. General maintenance of the
generator will continue to be contracted out as is the case for all City owned generators.
The low bid generator would be expected to be delivered approximately 10 weeks after
an award of bid is approved and a purchase order is generated.
The current generator will be sold at a future equipment auction.

Legal Consideration
There are no known legal obstacles to proceeding as recommended by City Staff.

Financial Consideration
This project was listed on the Fleet Replacement Schedule of the 2020 Budget with a cost
estimate of $35,500.00 to be funded out of New Equipment Reserve. The recommended
low bid price of $29,977.00 from Don’s Electric & Rewind Inc. is below the budget
estimate of $35,500.

Options
The City Commission has the following options:
• Award the bid to Don’s Electric & Rewind Inc. as recommended
• Reject all bids
• Direct Staff otherwise

Recommendation
Staff recommends the City Commission award the bid to Don’s Electric and Rewind of
Ellis for the Kohler Model 60RE0ZK Generator for the total amount of $29,977.00.

Action Requested
Award the bid for the purchase of a new Kohler Model 60RE0ZK Generator from Don’s
Electric and Rewind in the amount of $29,977.00 to be funded out of the New Equipment
Reserve fund.

Supporting Documentation
Generator Visuals
Vendor Bid
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Generator Currently
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CITY OF HAYS
AGENDA ITEM COVER SHEET
COMMISSION AGENDA ITEM NO. 7

MEETING DATE: 4-9-2020

TOPIC:
2020 Sidewalk Projects – Award of Bid
ACTION REQUESTED:
Authorize the City Manager to approve purchase orders to Dustin Hynes Construction LLC in
the amount of $21,440 for the construction of sidewalk along 27th Street, and Morgan
Brothers Construction, Inc. in the amount of $23,233.65 for sidewalk along Elm Street, all to
be funded out of the Special Highway Fund.
NARRATIVE:
At the November 21, 2019 work session, staff identified $46,200 out of Special Highway Fund
to construct sidewalk in four various locations around the city where sidewalk does not
currently exist. A project was established, and bids were opened on March 17, 2020. The
total of all low bids exceeds the $46,200 budgeted, therefore staff recommends awarding two
of the four projects, West 27th St. and Elm St., which are the largest projects and were
determined to be the two highest priority projects of the four that were bid. The total of the
low bids recommended is $44,673.65 to be funded out of Special Highway.
PERSON/STAFF MEMBER(S) MAKING PRESENTATION:
Jesse Rohr, Director of Public Works
ADMINISTRATION RECOMMENDATION:
Staff recommends staying within the $46,200 identified to be spent out of Special Highway
and accept the proposals from Dustin Hynes Construction for Project #1 - Sidewalk along
West 27th Street and Morgan Brothers for Project #3 - Sidewalk along Elm Street. These two
recommended areas are the largest of the four areas and are the highest priority; however,
the Commission could approve a different combination of projects if they so choose.
ATTACHMENTS:
Staff Memo
Location Map
Bid Tabulation
Low Bid Proposals
Request for Bids
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Commission Work Session Agenda
Memo
From:

Jesse Rohr, Director of Public Works

Work Session:

April 2, 2020

Subject:

2020 Sidewalk Projects – Award of Bid

Person(s) Responsible: Jesse Rohr, Director of Public Works

Summary
At the November 21, 2019 work session, staff identified $46,200 out of Special Highway
Fund to construct sidewalk in four various locations around the city where sidewalk does
not currently exist. A project was established, and bids were opened on March 17, 2020.
The total of all low bids exceeds the $46,200 budgeted, therefore staff recommends
awarding two of the four projects, West 27th St. and Elm St., which are the largest
projects and were determined to be the two highest priority projects of the four that were
bid. The total of the low bids recommended is $44,673.65 to be funded out of Special
Highway.

Background
At the November 21, 2019, work session, staff identified $46,200 out of Special Highway
Fund to construct sidewalk in various locations around the city where sidewalk does not
currently exist. The sidewalk improvement plan presented to the City Commission at the
2019 Commissioner Retreat showed areas along East 27th Street and Elm Street across
from Lewis Field Stadium as locations where sidewalk would be constructed in 2020.
Since that time, the locations along west 27th Street and Canterbury were identified by
City Commissioners as priorities to be bid and considered for award. Details of each
locations are shown in the attached Request for Bids.

Discussion
Bids were opened on March 17, 2020, from the three (3) bidders listed below:

Location
1. W 27th St.
2. E 27th St.
3. Elm St.
4. Canterbury

Morgan Bros
Brothers
$22,933.75
$9,486.20
$23,233.65
$12,595.95

Dustin
Hynes
$21,440.00
$11,075.00
$25,655.00
$15,210.00

Commercial
Builders
$22,558.00
$10,412.00
$25,093.00
$14,035.00

All bids were reviewed by City Staff, and the low bids in BOLD have been determined to
be valid. The total off all low bids is $66,755.80. A detailed tabulation of the bids is
attached.
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The low bidders indicated construction would begin in June for work done by Morgan
Brothers and September for work done by Dustin Hynes. Contract documents require all
construction to be completed by the end of the year. Inspection of the project would be
completed in-house.

Legal Consideration
There are no known legal obstacles to proceeding as recommended by City Staff.

Financial Consideration
When staff presented the 2020 Street Maintenance Plan in November 2019, $46,200 was
identified to come out of Special Highway Fund to construct various sidewalk projects in
2020. The total of the bids from all four projects is $66,755.80. By awarding the two
recommended projects, West 27th and Elm St., the $44,673.65 award amount will be
under the budgeted amount of $46,200.

Options
The City Commission has the following options:
1. Accept any combination of low bids.
2. Direct Staff to another option.

Recommendation
Staff recommends staying within the $46,200 identified to be spent out of Special
Highway and accept the proposals from Dustin Hynes Construction for Project #1 Sidewalk along West 27th Street and Morgan Brothers for Project #3 - Sidewalk along
Elm Street. These two recommended areas are the largest of the four areas and are the
highest priority; however, the Commission could approve a different combination of
projects if they so choose.

Action Requested
Authorize the City Manager to approve purchase orders to Dustin Hynes Construction
LLC in the amount of $21,440 for the construction of sidewalk along 27th Street and
Morgan Brothers Construction, Inc. in the amount of $23,233.65 for sidewalk along Elm
Street, all to be funded out of the Special Highway Fund.

Supporting Documentation
Location Map
Bid Tabulation
Low Bid Proposals
Request for Bids
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COH Project 2020-04, 2020 Sidewalk Improvements
Location Map

Project 1
West 27th
Street

Project 2
East 27th
Street

Project 3
Elm
Street

Project 4
Canterbury
Drive

7
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COH Project 2020-04, 2020 Sidewalk
Bid Opening, March 17, 2020
1
27th Street (Hall to Englewood)
BID
ITEM DESCRIPTION
1a Concrete Alleys & Returns 8" - Reinforced

QUANTITY UNITS
43.3
SY

Staff Estimate
UNIT
PRICE
TOTAL
3,680.50
$ 85.00 $

Curb & Gutter

0.0

LF

$

30.00

$

1c

Integral Curb

41.0

LF

$

30.00

$

1,230.00

3045.0

SF

$

5.00

$

15,225.00

4.35

$ 13,245.75

$

5.48

140.0

LF

$

30.00

$

4,200.00

$ 35.00

$ 4,900.00

$

3.57

32.0

SF

$

50.00

$

1,600.00

$ 30.00

$

$

20.00

$

25,935.50

1d

Sidewalk 4"
Sidewalk Curb

1f

Truncated Dome Surface for ADA Ramps
TOTAL BID #1

2
E 27th Street (Barclay to Donald)
BID
ITEM DESCRIPTION
2a Concrete Alleys & Returns 8" - Reinforced

QUANTITY UNITS
13.3
SY

UNIT
PRICE
$

85.00

TOTAL
$
1,130.50

$ 45.00

$

$ 30.00

$ 1,230.00

$

-

Dustin Hynes
UNIT
PRICE
TOTAL
$
62.36 $ 2,700.00
$
$
-

1b

1e

-

Morgan Brothers
UNIT
PRICE
TOTAL
$ 60.00 $ 2,598.00

960.00

$

21.95

$ 22,933.75

UNIT
PRICE
$ 60.00

$

-

$ 15.00

$

615.00

$ 16,700.00

$

5.00

$ 15,225.00

$

500.00

$ 20.00

$ 2,800.00

$

640.00

$ 25.00

$

900.00

UNIT
PRICE

TOTAL
$
798.00

$

63.16

0.0

LF

$

30.00

$

-

$ 45.00

$

-

$

-

$

-

13.0

LF

$

30.00

$

390.00

$ 30.00

$

390.00

$

25.00

$

325.00

2d

Sidewalk 4"

1772.0

SF

$

5.00

$

8,860.00

$

$ 7,708.20

$

5.47

2e

Sidewalk Curb

10.0

LF

$

30.00

$

300.00

$ 35.00

$

350.00

$

5.00

2f

Truncated Dome Surface for ADA Ramps

8.0

SF

$

50.00

$

400.00

$ 30.00

$

240.00

$

20.00

$

11,080.50

3b

Curb & Gutter

3c

Integral Curb

3d

Sidewalk 4"

UNIT
PRICE

QUANTITY UNITS
75.6
SY

$

85.00

93.0

LF

$

0.0

LF

$

3319.0

SF

$

TOTAL
$
6,426.00

30.00

$

30.00

$

5.00

$

16,595.00

2,790.00
-

$ 9,486.20

UNIT
PRICE

TOTAL
957.00

$

195.00

$ 9,700.00

$

$ 8,860.00

$

50.00

$ 20.00

$

200.00

$

160.00

$ 25.00

$

200.00

$ 60.00

$

62.17

TOTAL
$ 4,700.00

$ 30.00

$ 2,790.00

$

25.00

$ 45.00

$

$

$ 14,437.65

$

-

$
$

5.00

$ 11,075.00

UNIT
PRICE

800.00

$ 15.00

TOTAL
$ 4,536.00

4.35

UNIT
PRICE
$

Curb & Gutter

$

$ 22,558.00

$ 71.96

Integral Curb

3
Elm Street (4th to Ash)
BID
ITEM DESCRIPTION
3a Concrete Alleys & Returns 8" - Reinforced

-

TOTAL
$
840.00

2c

TOTAL BID #2

$

$ 21,440.00

2b

4.35

Commercial Builders
UNIT
PRICE
TOTAL
$ 72.01 $ 3,118.00

$ 10,412.00

UNIT
PRICE
$ 72.00

TOTAL
$ 5,443.00

$ 2,325.00

$ 25.00

$ 2,325.00

$

$

5.00

-

5.48

$ 18,200.00

$

$

-

$ 16,595.00

3e

Sidewalk Curb

22.0

LF

$

30.00

$

660.00

$ 45.00

$

990.00

$

5.00

$

110.00

$ 15.00

$

330.00

3f

Truncated Dome Surface for ADA Ramps

16.0

SF

$

50.00

$

800.00

$ 30.00

$

480.00

$

20.00

$

320.00

$ 25.00

$

400.00

$

27,271.00

TOTAL BID #3
4
Canterbury (1700 block)
BID
ITEM DESCRIPTION
4a Concrete Alleys & Returns 8" - Reinforced

UNIT
PRICE

$ 23,233.65

UNIT
PRICE

QUANTITY UNITS
0.0
SY

$

85.00

$

-

TOTAL

$ 25,655.00

UNIT
PRICE

$ 95.00

TOTAL
$
-

$

$ 25,093.00

UNIT
PRICE

-

TOTAL
$
-

$

-

$

TOTAL
-

4b

Curb & Gutter

0.0

LF

$

30.00

$

-

$ 75.00

$

-

$

-

$

-

$

-

$

-

4c

Integral Curb

0.0

LF

$

30.00

$

-

$ 75.00

$

-

$

-

$

-

$

-

$

-

4d

Sidewalk 4"

2737.0

SF

$

5.00

$

13,685.00

$

$ 11,905.95

$

5.48

$ 15,000.00

$

5.00

4e

Sidewalk Curb

10.0

LF

$

30.00

$

300.00

$ 45.00

$

450.00

$

5.00

$

50.00

$ 15.00

$

150.00

4f

Truncated Dome Surface for ADA Ramps

8.0

SF

$

50.00

$

400.00

$ 30.00

$

240.00

$

20.00

$

160.00

$ 25.00

$

200.00

$

14,385.00

TOTAL BID #4

4.35

$ 12,595.95

39

$ 15,210.00

$ 13,685.00

$ 14,035.00
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City of Hays
Request for Bids

COH Project 2020-04
Sidewalk Improvements

Date of Issue:
Pre-Bid Meeting
Bid Due Date:

February 24, 2020
March 9, 2020
March 17, 2020

Revised March 9, 2020
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1. Introduction
The City of Hays is accepting Bids for the construction of Sidewalk Improvements at
various locations in the City of Hays, KS. Improvements consist of site grading, curb and
gutter, sidewalk, ADA ramps, and other associated work. The four project locations are:
(1) the north side of W. 27th Street east of Englewood (580 LF), (2) along the north side
of E. 27th Street east of Barclay Dr. (310 LF), (3) along the east side of Elm Street
between Ash and 4th Street (660 LF), and (4) along the east side of Canterbury Drive
between 17th and 21st Street (450 LF). Each project may be awarded separately, and not
all projects may be awarded. This written Request for Bids (RFB) states the scope of the
City of Hays requirements and specifies the general rules for preparing the bid.
The bid proposal should clearly demonstrate how the contractor can best satisfy the
requirements of the City of Hays. The City of Hays shall reserve the right to enter an
agreement with the contractor presenting the bid proposal that is most advantageous to
the City of Hays.

2. Rules of Preparation
The submitted Bid must follow the rules and the format established within this RFB.
Adherence to these rules will ensure a fair and objective analysis of all Bids. Failure to
comply with any portion of this request may result in rejection of a Bid.

3. Inquiries
The Office of Project Management, City of Hays has prepared this RFB and has
designated John Braun, as project manager. Please direct questions or comments
concerning either the administrative or technical requirements of this RFB to:
John Braun, Project Manager
City of Hays – Office of Project Management
1002 Vine Street
Hays, Kansas 67601
(785) 628-7350 office
(785) 628-7352 fax
johnbraun@haysusa.com
To ensure a timely response, questions requiring a response should be faxed or e-mailed
to the Project Manager at the specified number or address above.

4. Submission of Bids
Please prepare and submit two (2) copies of the Bid. Completed Bids should be sealed
and clearly marked “Sidewalk Improvements” and be submitted no later than 3:00 P.M.
March 17, 2020 to the City Clerk, 1507 Main Street, PO Box 490, Hays, KS 67601.
Bids received after the above date and time will be considered late and will not be
accepted. Any late Bids will be returned unopened to the contractor. Responses will be
evaluated objectively based on the contractor's responses to the RFB.
The City of Hays will not pay costs incurred in the Bid preparation including the costs for
printing, mailing, etc. All costs for the preparation of the Bid shall be borne by the
proposing contractor.
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5. Notification of Withdrawal of Bid
Bids may be modified or withdrawn by an authorized representative of the contractor or
by formal written notice prior to the final due date and time specified for Bid submission.
Submitted Bids will become the property of the City of Hays after the Bid submission
deadline.
No bidder may withdraw a bid for 90 days after the date and hour of the bid opening.

6. Minimum Specifications/Scope of Services
Bids should address all services necessary to complete the project. Services required
include, but may not be limited to the Items of Work detailed in Exhibit B.

7. Contractual Obligations
The successful contractor will be required to accept a Purchase Order from the City of
Hays in which the contractor will undertake certain obligations. These obligations
include, but are not limited to, the following:
Inclusion of Bid - The bid proposal submitted in response to this RFB will be
incorporated as part of the Contract for Delivery.
Indemnification and Insurance - The successful contractor(s) shall indemnify and hold
the City of Hays and its officers, agents, employees and assigns, harmless from any
liability imposed for injury whether arising before or after completion of work hereunder,
or in any manner directly or indirectly caused, occasioned or contributed to, or claimed to
be caused, occasioned or contributed to, in whole or in part, by reason of any act or
omission, including strict liability or negligence of contractor, or of anyone acting under
contractor's direction or control or on its behalf, in connection with or incident to, or
arising out of the performance of this contract. Successful contractor shall maintain the
following insurance requirements during the time of performance of these services and
contract period. An insurance certificate must be on file with the City Clerk’s office
within four weeks of the signing of the contract by both parties.
a. General Liability Insurance, with a combined single limit of $100,000 for each
occurrence and $200,000 in the aggregate
b. Automobile Liability Insurance – per law.
c. Worker's Compensation insurance in accordance with statutory requirements and
Employer’s Liability Insurance, with a limit of $500,000 for each occurrence
The successful contractor shall require all of its subcontractors to maintain the same level
of insurance listed above.
Selection – The final award is subject to the approval of the Hays City Commission.

8. Right of the City of Hays to Reject Bids
The City of Hays reserves the right to reject any and all Bids or any part of any Bids, to
waive minor defects or technicalities, or to solicit new Bids on the same project or on a
modified project that may include portions of the originally proposed project as the City
of Hays may deem necessary in its best interest. The City also reserves the right to
negotiate with any contractor, all or part of any Bid that is in the best interest of the City.
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9. Evaluations
Evaluation of the Bids will be based on the Bids that will best serve the City of Hays.
The following items will be used in Hays’ evaluation of alternatives:
1.
Cost
2.
Qualifications
3.
Adherence to bidding requirements.

10. Non-limitations to RFB
The format of the RFB must be followed and all requested information must be submitted
as indicated; however, the City of Hays is receptive to any additional suggestions
pertaining to services development, additional related capabilities, and any alternative
methods for providing related services. Any exceptions to the RFB terms and conditions
must be included in writing in the Bid.

11.

Pre-bid Meeting
March 9, 2020, 1:00 pm, Public Works Conference Room, 1002 Vine Street, Hays, KS

12.

Interpretations and addenda
No interpretation made to any respondent as to the meaning of the RFB shall be binding
on the City of Hays unless repeated in writing and distributed as an addendum by the City
of Hays. Interpretations and/or clarification shall be requested in writing from the contact
person listed in Section 3.

13. Projected Schedule of Events
Release of RFB Document
Pre-Bid Meeting
Last day to submit Bids
Staff recommendation to City Commission
Tentative Notice to Proceed.

2/24/2020
3/9/2020
3/17/2020
4/2/2020
4/10/2020

14. Bid Response Format
In order to facilitate the analysis of responses to this RFB, contractors are required to
prepare their Bid in accordance with the instructions outlined in section 4.
Bids shall be submitted on the Proposal Form in Exhibit C.

15. Confidentiality of Documents
All responses to the RFB submitted by contractors shall be deemed public documents at
the time opened by City of Hays. The RFB is not intended to elicit proprietary
information from the contractor. If proprietary information is submitted as part of the
Bid, such information is to be labeled proprietary and be accompanied with a request that
the information is to be returned by the City of Hays to the submitter. Any Bid that is
submitted with a blanket statement or limitation that would prohibit or limit such public
inspection shall be considered non-responsive and shall be rejected.

16. Legal Notice
All City of Hays contracts are subject to the provisions of Section 2-576 through 2-580 of
the City of Hays, Kansas, Code of Ordinances.
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All parties doing business with the City of Hays should familiarize themselves with the
provisions of the City of Hays Code of Ordinances Sections 2-576 through 2-580, prior to
proposing any contract to the City of Hays.
To the extent any contract entered into by or on behalf of the City of Hays, Kansas, omits
any of the contract provisions required by the City of Hays Code of Ordinances, the Code
will prevail and the required contract provisions will be read into the contract. To the
extent any contract entered into by or on behalf of the City of Hays, Kansas contains any
of the contract provisions barred by the City of Hays Code of Ordinances, the Code will
prevail and the offending provisions shall be null and void and shall be unenforceable as
to the City of Hays, Kansas.
The City of Hays expects a professional job, done commensurate with the standards and
practices of the profession/or business.
All persons awarded and/or entering into purchase orders with the City of Hays shall be
subject to and required to comply with all applicable City, State and Federal provisions.
The City of Hays has an affirmative action program. Any contractor will be required to
include the following statement in any contract with the City of Hays:
"Contractor shall not discriminate in the employment of persons engaged in the
performance of this Agreement on account of race, color, national origin, ancestry,
religion, sec, marital status, physical handicap, or medical condition, in violation of any
federal or state law. Contractor shall comply with all requirements of the City of Hays
pertaining to affirmative action with regard to employment while this Agreement is in
effect."
At any time, the City may elect to abandon the project. At that time, the contractor would
be compensated for all items previously completed.
Rights to intellectual property developed, utilized, or modified in the performance of
services shall remain the property of the City of Hays.
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Exhibit A: Location Map and Detail Drawings

Project 1
West 27th
Street

Project 2
East 27th
Street

Project 3
Elm
Street

Project 4
Canterbury
Drive
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Exhibit B – Project Scope
Site Prep
• Remove organic matter (grass & root mass) from proposed sidewalk location.
Limit disturbed areas to the minimal amount necessary for construction.
• Excavate as necessary to provide for finish grade of sidewalk to match adjacent
hard surfaces and to be 1.5” higher than adjacent grassed surfaces. Cross slopes
shall drain toward curb and gutter and not exceed 2%.
• Compact subgrade beneath curb & gutter, sidewalk, and pavement (Type B –
visual compaction/proof roll). No more than 1.5 inches of compacted sand
leveling course will be allowed.
• Use caution to avoid damage to adjacent grass areas.
Concrete material and placement shall conform to City of Hays Standard Details and
Specifications for Public Works Construction Projects Sections 02755 – Concrete, 02756
- Concrete Pavement, 02757 – Curb and Gutter, and 02758 - Sidewalks unless otherwise
specified herein.
• Concrete shall be at a minimum, Class A, air entrained concrete with a 28-day
compressive strength of 4000 psi. Target air shall be 6% +/- 2%. Concrete shall
be fiber reinforced with monofilament fiber (Synthetic Resources Fibernet or
approved equal) at a rate of 1-pound fiber per cubic yard of concrete or per
manufacturer’s recommendation.
• On the first pour of the job, contractor shall collect concrete cylinder specimens to
be broken at 7 and 28 days to validate mix design strength.
• Contraction joints in sidewalk shall be installed to match joints in adjacent curb
and at nominal 5 or 6-foot spacings to match sidewalk width. On 8” pavement
joints shall be installed at typical 12’ spacings.
• In sidewalk, expansion joint shall be installed to match adjacent expansion joint
and at minimum spacings of 250 feet.
• Sidewalk shall be sloped to drain at a minimum of 1% and a maximum of 2%
cross slope.
• tie bars between 8” pavement and curb & gutter shall be 5/8” deformed steel.
• Concrete shall be struck-off and consolidated with a vibrating screed or roller
screed. Surface shall be leveled with a bull float and finished no more than
necessary to remove irregularities. Finish shall be medium broom finish. Curb
and gutter shall receive steel trowel finish.
• Finished surface shall be true to line and grade and shall have no abrupt change of
more than 1/8 inch and shall not deviate from the testing edge of an approved 12foot straight edge more than 1/8 in in either the longitudinal or transverse
direction.
• White pigmented curing compound shall be applied immediately after brooming
at a rate of 200 SF/gal. Take proper action to protect against cold-weather, rain,
etc.
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•

Exterior edges shall be rounded while the concrete is still plastic with an edging
tool. Interior joints shall be saw cut as soon as concrete has hardened sufficiently
to support the weight of the saw and operator. All expansion joints shall be sealed
with grey self-leveling silicone sealant.

All edges shall be backfilled with suitable material to match the surroundings. Topsoil
mix shall be filled and gently compacted to approximately 1.5” below sidewalk surface.
Compost is not suitable backfill material. Gravel, asphalt millings, or crushed concrete
shall be compacted to match finish grade adjacent to traveled surfaces.
Minimize disturbed areas to keep as much of the existing turf intact.
Any signs in the way of construction shall be removed and replaced by the owner.
All excavation shall be removed from the site and disposed of by the contractor.
Excavated material may be used for backfilling if suitable and approved by the owner.
Truncated dome detectable surface for handicap ramps, where required, shall meet the
requirements of the ADA guidelines for tactile and visual warning and shall be according
to the KDOT standard (brick pavers), ceramic cement tiles as manufactured by
Detectable Warning Systems, ADA Arcis Tactile detectable warning panels, Ultra Tech
Ultra-ADA Pads, ADA Solutions - SureWerx, or other systems approved by the owner.
Surface applied polyurethane mats will not be allowed. Alertcast Cast-In-Place
(Replaceable) Detectable Warning System will not be allowed. The bid item Truncated
Dome Detectable Warning Surface for ADA Ramps refers to the detectable surface only.
Pavement beneath the detectable surface shall be measured and paid under bid item
Sidewalk 4 inch.
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GENERAL NOTES
1. Contractor will be required to provide notice to utility companies a minimum of at least two
full working days prior to any excavation:
Kansas One-Call
City of Hays Water Resources Department

316-687-2470
785-628-7380

The Contractor must notify the following in case of an emergency:
City of Hays Public Works Department
City of Hays Water Resources Department
Midwest Energy (Elec. & Gas)
AT & T
Eagle Communications, Inc.
Rural Telephone/NexTech

785-628-7350
785-628-7380
785-625-3437
800-499-7928
785-625-5910
785-567-4281

2. Contractor will check for obstructions two (2) weeks before starting date and notify the
Owner of any problems.
3. Contractor shall keep the Owner informed of the construction schedule and notify the City
Project Manager 48 hours prior to beginning any activity on site.
4. The Contractor shall be responsible for any Traffic Control for the work required, and follow
the standards set forth in the latest version of the MUTCD.
5. City staff shall provide general alignment guidance, any other Construction Staking (if
necessary) shall be provided by the contractor and is subsidiary to other bid items.
6. Questions and comments will be received until 8:00 am on Thursday, March 12, 2020. Final
addendum (if necessary) will be issued by 5:00 pm on the same day.
7. Work site shall be kept clean and the tracking of soil from the work site will not be allowed.
All areas disturbed by construction shall be backfilled, fine graded, and cleaned of any sticks,
rubble or other debris. Contractor to remove any excess excavation and provide suitable fill as
required.
8. Costs associated with mobilization, construction staking, traffic control, clearing & grubbing,
erosion control, and site restoration shall be subsidiary to other bid items.
9. Concrete work shall conform to City of Hays Standard Details and Specifications for Public
Works Construction Projects Sections 02755 – Concrete, 02756 - Concrete Pavement, 02757 –
Curb and Gutter, and 02758 - Sidewalks unless otherwise specified herein.
These
specifications may be obtained by request from the City of Hays, Office of Project Management.
10. The quantities shown are estimated quantities. Field measurement will determine exact
quantities to be paid unless otherwise noted.

11. Along Canterbury Drive, the contractor shall relocated mailboxes (4 ea.) to a
location behind the proposed sidewalk. Work shall be subsidiary to other bid items
in Project 4. Along Elm Street, sidewalk shall go around existing utility conflicts
(telephone pedestals and utility poles.
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Exhibit C – Bid Proposal
COH PROJECT NO. 2020-04
Sidewalk Improvements
1. The undersigned declares he has read the Specifications and other Contract
Documents, has examined and understands the Plans, has examined the site of the
Work and has determined for himself the conditions affecting the Work; and he
proposes and agrees to provide at his own expense all labor, superintendence,
machinery, plant, equipment, tools, apparatus, appliances and means of construction,
and all materials and supplies, and to complete ready for its intended purpose the
entire work and all parts thereof described as included under the Contract herein,
including all work incidental thereto, according to the Plans and Specifications, and
such instructions the Owner may give.
2. The Undersigned Bidder, in compliance with your Notice to Contractors dated
February 24, 2020, hereby proposes to do the Work called for in said Specifications
and other Contract Documents and shown on said Plans for the said work at the
following rates and prices:
SCHEDULE OF ITEMS AND PRICES

1
BID
ITEM

27th Street (Hall to Englewood)

1b

DESCRIPTION
Concrete Alleys & Returns 8" Reinforced
Curb & Gutter

1c

Integral Curb

1d

Sidewalk 4"

1e

Sidewalk Curb

1f

Truncated Dome Surface for ADA Ramps

1a

UNITS

UNIT
PRICE

TOTAL

43.3

SY

$______

$_________

0.0

LF

$______

$_________

41.0

LF

$______

$_________

3045.0

SF

$______

$_________

140.0

LF

$______

$_________

32.0

SF

$______

$_________

QUANTITY

TOTAL BID #1
2
BID
ITEM

E 27th Street (Barclay to Donald)

2b

DESCRIPTION
Concrete Alleys & Returns 8" Reinforced
Curb & Gutter

2c

Integral Curb

2d

Sidewalk 4"

2a

$__________

UNITS

UNIT
PRICE

TOTAL

13.3

SY

$______

$_________

0.0

LF

$______

$_________

13.0

LF

$______

$_________

1772.0

SF

$______

$_________

QUANTITY
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2e

Sidewalk Curb

2f

Truncated Dome Surface for ADA Ramps

10.0

LF

$______

$_________

8.0

SF

$______

$_________

TOTAL BID #2
3
BID
ITEM

$__________

Elm Street (4th to Ash)
UNITS

UNIT
PRICE

TOTAL

75.6

SY

$______

$_________

93.0

LF

$______

$_________

0.0

LF

$______

$_________

3319.0

SF

$______

$_________

3b

DESCRIPTION
Concrete Alleys & Returns 8" Reinforced
Curb & Gutter

3c

Integral Curb

3d

Sidewalk 4"

3e

Sidewalk Curb

22.0

LF

$______

$_________

3f

Truncated Dome Surface for ADA Ramps

16.0

SF

$______

$_________

3a

QUANTITY

TOTAL BID #3

4
BID
ITEM

Canterbury (1700 block)

4b

DESCRIPTION
Concrete Alleys & Returns 8" Reinforced
Curb & Gutter

4c

Integral Curb

4d

Sidewalk 4"

4e

Sidewalk Curb

4f

Truncated Dome Surface for ADA Ramps

4a

$__________

UNITS

UNIT
PRICE

TOTAL

0.0

SY

$______

$_________

0.0

LF

$______

$_________

0.0

LF

$______

$_________

2737.0

SF

$______

$_________

10.0

LF

$______

$_________

8.0

SF

$______

$_________

QUANTITY

TOTAL BID #4

$__________

3. The Undersigned Bidder understand the above quantities of work to be done are approximate
only and are intended principally to serve as a guide in evaluating the bids. A low bidder shall
be determined for each Project: 1, 2, 3, or 4. Separate contracts may be awarded. Some
projects may not be awarded.
4. The Undersigned agrees, upon written notice of the acceptance of this bid within 45
days after the opening of the bids, that he will execute the Contract in accordance
with the bid as accepted within ten (10) days after the prescribed forms are presented
for signature.
5. The Undersigned further agrees that if awarded the Contract, he will commence work
within ten (10) calendar days after receipt of Notice to Proceed. The work must be
completed by December 31, 2020 or he shall pay liquidated damages in the amount
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of Two Hundred Dollars ($200) for each calendar day, exclusive of Sundays and
holidays, the work remains uncompleted after expiration of Contract time.
The Contractor further agrees he will commence the work on or about
, 2020.
6. No bid security is required.
7. The Undersigned hereby declares the only parties interested in this proposal are
named herein, that this Proposal is made without collusion with any other person,
firm or corporation, that no member of the City Commission, officer or agent of the
City of Hays, Kansas, is directly or indirectly financially interested in this bid.
8. Addendum Nos. __
of this Proposal.
Dated in

were received and considered in the preparation

this

SIGNATURE OF BIDDER
If an individual:
doing business
as
If a partnership:
member of
firm by
If a corporation:
by
Title
Business Address of Bidder:

Revised March 9, 2020
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day of

, 20

